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Today’s Agenda

1. Introductions
2. Service Team
3. AJG Facts & Figures
4. Public Sector Practice Facts & Figures
5. State of the Scholastic Insurance Market (TX) 
6. Consultant RFQ
7. Broker RFP
8. RMS Cat Modeling Report 
7. RFP Results
8. Next Steps/Questions
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Facts & Figures: Arthur J. Gallagher & Co.

Arthur J. Gallagher & Co. is one of the largest 
insurance risk management firms in the world. 
Gallagher was founded in 1927 and is 
publicly traded on the NYSE under the 
symbol “AJG.” Gallagher has over 85 years of 
experience in the insurance brokerage and 
risk management industry. We have offices 
and affiliates in over 150 countries and are 
responsible for the placement and 
administration of approximately $20 billion in 
written premium ($964 million specific to 
public entity clients)

Arthur J. Gallagher & Co.

Home Office
The Gallagher Centre 
2 Pierce Place 
Itasca, IL 60143-3141

Local/Servicing 
Office

Arthur J. Gallagher & Co.
2345 Grand Blvd, Suite 400
Kansas City, MO

Size World’s fourth largest insurance broker

Revenues $6.9 Billion in Total Revenues in 2018
9% EBITDAC Growth in 2018

Employees 32,000+

Sales & Service 
Offices 680+ in 150+ countries with client service capabilities

Approximate 
Number Public 
Entity Clients 

13,000+

Area of 
Specialization 

Gallagher has more than two-dozen industry and coverage 
practice groups servicing industries ranging from 
Education, Public Sector, Healthcare, Construction, Real 
Estate, Automotive/Transportation, Environmental, 
Marine, and Religious and  Not-for-Profit Institutions. 
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Facts & Figures: Gallagher Public Sector

Gallagher has structured its operations 
around the ability to provide tailored 
solutions to specific industries. Our value 
proposition  is built on the concept that by 
devoting our best talent, corporate resources, 
and time into specializing in municipalities, 
we can provide measurable value to our 
clients in helping them understand and 
manage their total cost-of-risk.

Education Practice

Size World’s largest insurance broker for Public 
Entities and K12 Schools

Approximate 
Number of Clients 

• 7,500+ Municipalities
• 1,000+ Quasi Governmental Entities
• 5,500+ Schools

Public Sector 
Practice 
Headquarters

The Gallagher Centre 
2 Pierce Place 
Itasca, IL 60143-3141

TX School Clients 100+ 

Public Sector 
Practice Resources

• ERM consultants specifically focused on 
municipal operations

• Former public entity risk managers on staff
• 385+ sales experts across the US

Gallagher Public 
Sector 
Publications

1. “The New Language of Risk”  whitepaper
2. Monthly risk management e-newsletter
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2nd Quarter Property Market Report – CRC Insurance Services

State of the Insurance Market 
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2nd Quarter Property Market Report – CRC Insurance Services

State of the Insurance Market 
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Accessing the Wholesale Brokerage Market to put together a Property Program

The RFQ

• Old v New Market

• Consultant v. Broker

• Importance of Analytics

• Fee for Services
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Stressing the Importance of a singular “consultant”

The RFP
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Evaluating and Minimizing our Clients’ Total Cost of Risk 

 : What’s It All About?
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1. Gallagher Exclusive 
Products (Integrated 
Excess, Cyber, etc.)

2. Carrier 
Relationships With 
Experienced 
Markets 

3. “Go to Market 
Strategy”

4. Quality Submissions

5. Transparency (retail 
and wholesale)

6. Cat Modeling
7. Budget Projections
8. Chatter (Internal 

Social Networking 
Group)

1. Control 
Continuum

2. Optimize Limits 
and Deductibles

3. MLP Limits 
Analysis

4. RMIS Tools
5. Umbrella 

Benchmarking 
Tool

6. CAT Modeling

1. Gallagher's Loss 
Control Services 

2. Strategic Risk 
Assessment

3. Gallagher 
Disaster 
Management 
Product

4. Gallagher's 
Claims Advocacy 
Services

5. AJG 
Relationships w/ 
Carrier Claims 
Teams

6. Topical 
Webinars

7. eRisk Hub

1. Practice Group 
Collaboration

2. Public Sector Practice 
Risk Tips/White Papers

3. Violent and Malicious 
Acts Coverage

4. Terrorism Plus
5. Business Continuity 

Planning
6. Drone Coverage
7. Environmental Risk 

Placement
8. TCOR Analysis
9. ERM Risk Assessment

1. Gallagher 
Integrated Excess 
Liability

2. International 
Liability & Trip 
Cancellation

3. Builders Risk 
Preferred

4. Quote Negotiation
5. Fine Arts 

Coverage
6. Advantage 

Products: MLP, 
Umbrella

7. Whitespace 
Analysis

8. Gallagher Policy 
Analysis (GPA)

1. Tenant User 
Liability 
Insurance 
Program 
(TULIP)

2. Certificate 
Issuance

3. AJG Legal 
Department

4. Certificate 
Tracking 

5. Contract Review
6. Indemnification 

Review
7. Asset Titling 

Evaluation

Introduction: Listed below are the products, services, tools and resources that support each of the cost drivers 
in the Public Sector Practice’s CORE360™approach.  

Public Sector Toolbox
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How GPS Evaluates YOUR Risk and Customizes a Comprehensive Program to YOU
                   : Addressing Your Cost Drivers

Step 3: Benchmarking and Self-Insurance Analysis
Gallagher currently has over 7,500 municipal clients across the country, 
the most of any broker in the USA. We are by far and away the largest 
Public Entity, and State Government, specific practice group… for a 
reason. Our experience in this space has given us the ability to compile 
a very large database of information that we utilize to our advantage in 
helping our municipal clients benchmark their insurance programs 
against others in the US. While local ordinances create a varying 
difference in how municipalities structure their insurance programs, this 
data is a vital resource in determining the city’s “Go To Market” strategy.B
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Probable Maximum Loss Study

RMS 18 – Cat Modeling Report
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Probable Maximum Loss Study – The Eye Test

RMS 18 – Cat Modeling Report
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Probable Maximum Loss Study – Historical Tornadoes

RMS 18 – Cat Modeling Report
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Property Renewal Summary

RFP Results



Property Renewal Summary- Surplus Lines TAXES

RFP Results
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Questions? Thank You!

Charlie Herr
Regional Director, Gallagher Public Sector
2345 Grand Blvd, Suite 400
Kansas City, MO 64113
Office: 816.395.8618
Charlie_Herr@ajg.com


