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EXECUTIVE SUMMARY: 
 
 
In December, our primary focus was routine maintenance and repairs.  Repairs were made to the HVAC 
unit that serves the library at Bandera Middle School.  The science room exhaust fans at Bandera High 
School were cleaned and repaired.  All of the kitchen hoods and vents in the district were professionally 
cleaned, and repairs made as needed.  Door and window glass repairs were made at BHS.  Other repairs 
at BHS included replacement of piers supporting the drama portable.  Recent inspection revealed that 
many of the piers were leaning or had crumbled, creating an unsafe condition.  A new plumbing vault was 
installed behind the cafeteria to protect and provide access to valves and connections.  With the 
classrooms vacant during the Winter Break, 14 white boards were installed in BHS classrooms. 
 
Soft-fall material was delivered and installed on all of the elementary playgrounds.  The stadium field was 
laid out and marked for the upcoming soccer season. There were several meetings with the Athletic 
Director to plan for additional storage and other athletic needs.  Another design meeting was held with 
administration and staff for the demonstration classrooms.  A new waste management contract was 
entered into for Hill Country Elementary due to the current vendor no longer providing service to that area.  
Interviews began for the new maintenance position. 
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  BOARD PRIORITY GOALS 
 

 
 

Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD 
Story 
 

X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 
 
 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 
 
 

 


