
Safety and Security Update
March 27th, 2023

● Weekly Door Sweeps continue at every campus - good work, maintenance dept. responding
well; a few times doors have been found in “non-compliance, still rare

● Since start of school August 23, 2022 our campuses have conducted the following safety drills:

Lockdowns “Shelter” in place “Secure and Hold” “Evacuation”
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● Security camera projects (new and replacement) are moving forward - DAEP/Tiger/BP/HS; 10+
cameras replaced; DAEP/Tiger project in progress, challenging

● 3 Intruder Audits were conducted in October and November by State/TEA/Region 13 at JHS,
SES, and BP
○ This is your comprehensive Intruder Detection Audit Report for Smithville ES 10/11/2022. Please note

that we did NOT observe any findings that need corrective actions at this time.
○ This is your comprehensive Intruder Detection Audit Report for Smithville JH on 10/19/2022. Please

note that we did NOT observe any findings that need corrective actions at this time.
○ This is your comprehensive Intruder Detection Audit Report for Brown Primary School on 11/15/2022.

Please note that we did NOT observe any findings that need corrective actions at this time.
● School Safety Summit(Mar 2-3rd) - Mr. Scott-TEA “new” Safety Chief, vaping/fentanyl, threat

assessment, active shooter plans, additional “annex” plans, mental health resources and challenges
● Safe and Supportive Schools Team(SSST)(Threat Assessment) Meeting #3, March 3rd 1-2pm

Review FERPA, reviewed “path of violence”; reviewed roles of SSST; discussed School Safety
Summit, central depot for threat assessment data; next mtg 8/25/23(Fri.)1-2pm

● “Safety”(100) magnets - received and delivered; extras to secondary/elem campuses in Feb
● Safety and Security Committee Meeting #3 March 6th - Initial report from TXSSC on EOP

and “annexes”; Safety Upgrades and projects, door sweeps; future meeting date - 7/31/23
● SPAT grant - “Silent panic” buttons are soon to be required in Texas schools; we applied for a

grant(12/2), got it; purchased RAPTOR Emergency Management System; initial implementation
meeting March 6

● TEA/Texas Safety grant - Rcd NOGA March 1, $200K; planned fencing, doors, and necessary
equipment

● TASB Risk Security Cyber Security grant - Rcd $2500(Feb.) for SISD staff cybersecurity
training; KnowB4 contacted.

● Region 13 Safety Audit (3-Year) - underway, in-district for 3 days, working handbooks, met
with maintenance and campus principals, conducted “intruder” audit; preliminary report with
commendations and recommendations received March 19th.

● Q/A and thanks!


