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FY 2024
B-Above Standard Achievement(82)

FY 2025
C-Meets Standard Achievement(70)

Assigned due to multi-year TEA 
repayment

Actual Score-74…due to cash 
balance and fund balance. 
Change is calculation method(s) 
from prior years. 
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FIRST: Financial Inegrity Rating System of Texas
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• 21 Indicators

• Indicators #1, 2, 3, 4, 5, 15, 16, 17 , 20 are pass/fail-no numeric score

• Indicator #6 fail-decline in Fund Balance over 3-year period  greater than 
25% (89 is the max score)

• Indicator # 21 fail-multi year repayment schedule to TEA (70 is the max 
score)
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��ND��O�� PQRSTS�URP�VWXYZW[\��]�	����� P̂_�̀ab�cdaeef�_̂c̀ĝd̀�hè�aijb�i�kX�lbgdbh̀�_bdf̂hb�̂h�̀ab�c̀m_bh̀c�̀e�c̀inn�gì ê�ejbg�o�pbigc�q̀èifbhgeffrbh̀�̀e�̀èif�c̀innst�Un�̀ab�c̀m_bh̀�bhgeffrbh̀�_̂_�hè�_bdgbicbu�̀ab�cdaeef�_̂c̀ĝd̀�v f̂fim̀erì d̂iffp�licc�̀âc�̂h_̂dìegw���x��yz����� {|L����}]���]� ~�����|�����|��~�����I���LG� ����] ���x� �V� �|����|�~����������������� ������ �|����|�~�������������������� �� ¡¢£��\�V� �|�{��|������������������� �� ��� �|�{��|���������������������� ¤�£¡££¤¥\� {¦ �§��̈§��©������§����ª�������«����¬§��­��®��̄��®� °£¡¢�±�� �|����|�~����������������� ������ �|�{��|������������������� �� ��¦ |���
�O���	�������²]������EC³CDDJ�́�EC³NF�I��ENµJD¶�́�C��
�L����������G��I�������������������G��I��I��zI���
·̧ ¸¹bc ºeK�O��z�»���¼̂hihd̂if�½erlf̂ihdb�¾�Tb¿ic�Q_mdì êh�ÀÁbhdp�Â�
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DeSoto ISD

2024 School FIRST Hearing 

Disclosure 2 - Reimbursements Received by the Superintendent and Board Members for Fiscal Year 
2024

For the Twelve-

Month Period

Ended June 30, 2024

Superintendent Board Member - Place 1 Board Member - Place 2 Board Member - Place 3 Board Member - Place 4 Board Member - Place 5 Board Member - Place 6 Board Member - Place 7

Description of Dr. Usamah Rodgers Cynthia Watson-Banks Chasiti McKissic Karen Lacy James Durham Abe Cooper Eboni Mitchell Traci McNairy

Reimbursement

Meals $1,028.01 $62.50 $941.50 $950.00 $1,226.50 $224.00 $1,208.00 

Lodging $3,393.38 $3,377.64 $3,037.84 $1,739.36 $4,432.00 $4,267.52 $609.00 $3,808.38 

Transportation $1,596.18 $1,236.08 $1,276.91 $1,033.69 $1,424.00 $1,059.64 $341.00 $1,941.29 

Motor Fuel 0 0 0 0 0 0 0

Other $2,105.00 $2,500.00 $2,190.00 $2,744.00 $2,740.00 $3,275.00 $485.00 $2,913.00 

Total $7,094.56 $8,141.73 $6,567.25 $6,458.55 $9,546.00 $9,828.66 $1,659.00 $9,870.67 

Note:  The spirit of the rule is to capture all "reimbursements" for fiscal year 2024, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order.  Reimbursements to be reported per category includes:

Meals - Meals consumed off the school district's premises, and in-district meals at area restaurants (excludes catered meals for board meetings).

Lodging - Hotel charges

Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

Motor fuel - Gasoline

Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintenedent and board members not defined 
above.
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DeSoto ISD

2024 School FIRST Hearing 

Disclosure - 4:  Gifts Received by the Executive Officers (s) and Board Members (and First Degree Relatives, if any) for FY2024

For the Twelve-

Month Period

Ended June 30, 2024

Superintendent Board Member - Place 1 Board Member - Place 2 Board Member - Place 3 Board Member - Place 4 Board Member - Place 5 Board Member - Place 6 Board Member - Place 7

Dr. Usamah Rodgers Cynthia Watson-Banks Chasiti McKissic Karen Lacy James Durham Abe Cooper Eboni Mitchell Traci McNairy

Summary Amounts $ $                                        - $                                         - $                                        - $                                        - $                                         - $                                         - $                                        -

Note:  An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification.  Gifts received by first degree relatives, if any, will be 
reported



15

Thank You


	Board Presentation School FIRST 24-25 School Year December 15 2025 working copy
	FIRST Rating 2025 Public Hearing-December 15, 2025
	FY 2024�B-Above Standard Achievement(82)�
	FIRST: Financial Inegrity Rating System of Texas
	Slide Number 4
	Slide Number 5
	Title
	Title
	Title
	Title
	Title
	Title
	Title
	Title
	Title
	Slide Number 15

	District Status Detail
	Indicaator 6
	Indicator  8
	Indicator Test 7
	Indicator Test 13
	Indicator Test 14
	Indicator Test 15
	Indicator Test 18
	Indicator Test 21



