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Targeted Improvement Plan

* Includes improvement activities and strategies

e Submitted to Intervention Stage and Activity Manager
(ISAM) by February 28, 2025
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Improvement Activities

e Targeted instructional support from central office
Academics staff to support teachers and leaders in
planning and implementation of best practices

e Weekly check-in meetings with content directors for data
analysis and professional development planning

e Support from Region 4 School Improvement Specialist to
identify areas of strength and opportunity



Improvement Activities, Continued

e TEA consult call with Superintendent, Academics team,
community superintendent, and principal to review ESF

diagnostic summary and to discuss eligibility for a school
Improvement grant

e |nstructional leadership team data meetings after each

major assessment to identify strengths, areas of concern,
and to adjust action plans



School Improvement Strategy
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