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Board Goals

The Campus Improvement Planning for the 2018-2019 school year supports the following Board
goals: Vision goal I - remain committed to providing equitable and outstanding opportunities for
every student on every campus; Teaching & Learning goal II — cultivate a consistent, strong,
district-wide balanced curriculum based on ongoing needs assessment that supports all students;
and Climate goal III — instill in students a love of life-long learning; Parent and Community
Involvement goal IV — foster a positive and welcoming environment that encourages parent and
community partnerships to achieve success for all our students; Human Resources goal V —
develop and expect a consistently high level of, and respect for, professional performance by all
staff and to promote health and wellness in our workforce.

Purpose of Report

The Campus Improvement Planning is compiled after each district campus leadership team
completes a campus comprehensive needs assessment. The purpose of this report is to share
each campus improvement plan with the board to show how our goals and action steps are
aligned to board goals, district goals, and campus goals. The plans are a working, living
document that provides each campus a pathway for student success. This report will show each
campus goal(s), action steps to reach that goal, any financial implications, persons responsible,
and a timeline for achieving the goal. The CIP’s will highlight the great work our district is
doing to support student achievement.

Objectives

e To share each campus goal and action step
e To highlight areas of strengths
e To share opportunities for growth

Operational Impact

We do not foresee an operational impact.
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Results

The Campus Improvement Plans are designed to provide insight to all stakeholders with regards
to campus and district goals. Board approval of the Campus Improvement Plans for 2018-2019
will allow the campuses to focus on the action steps needed to reach their goals.

Other Options
The Board can always determine any additional goals they would like to add.
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