Julyv 2024 Board Report

TO: NBCUSD #16 Board of Education, Mrs. Jill Larson, Superintendent
From: Matthew Jokisch, Elementary Principal

Pretzel Positives
Student Shout Outs
e FHirst day of school was amazing / Kids were so very excited
e Their ability to adjust to the PBIS expectations was notable
e Tough spots like lunch, bus, hallways addressed and students trained in expectations

Staff Shout Outs
e Teachers worked hard for two days (institute).....no complaints. Zero. (¥
e Our Jump Start teachers gave our invited students a rigorous two week intervention based
instructional experience. We were happy with the outcome.
e Lunch was great on institute days.
e Building was spotless and shiny.
e Jodi Acree prepared a PBIS “boot camp” schedule. It ran exceptionally well.

hool Improvement
Climate and Culture
e Team Vision training
e New Teacher Orientation
e Tough Conversations training

Pretzel Learning for Staff
e [ Ready Training
e Rooms Training
e [EP /504 /LRE structure Training

Admin PD
e Hiring and Retention of Quality Staff Study

e [Ready/ Rooms/SAVVAS /504
e Evaluwise Clinics

Community Engagement
PTO Tailgate huge success

Unpack the Backpack well attended
Sports Boosters Golf Outing



