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From a TW Strategic
Planning Client:

Benefits of
TeamWorks’

process?

Increased alignment, everything linked
together

Before, felt overwhelmed. Now everything
feels achieveable.

Feel a sense of clarity and understanding of
our “why”

There is a lot of up-front effort, but worth it
The outcomes of the process came from us,
truly reflects our district and what we need
Everyone in our district had had an important
role to play in this, and we did it together
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TeamWorks’
Strategic Planning
Strategic Roadmap Components f0r
Mission, Vision, Core Values, Strategic Directions

- Act éffovernance CO ntinuous
Improvement

Desired Daily Experiences
X Students, Staff, Families
Measured Annually on District Vision Card

District 3-Year Continuous Improvement Plan s i e % Board of Education Gove?;:i?::a Plan
Aligned by the District’s 3-5 Strategic Directions IhFarmi 585k i v v _ ¢
Updated by DLT Annually, informed by District Vision Card updates (gaps, V / Orsg[géeodf k[’r{etg%:r'éey

v H . opportunities) V ,
K s '.‘ /
: !
==0, =0, =9 !
fsgé S 3‘ is 3‘ /
. / Vision Card scores, and the
Action Cards /’ ‘narrative behind the
What, when, why, who for each initiative P numbers’ shared with Board
on the 3-year continuous improvement plan ~ -~ annually, bi-annually or

quarterly

Initiatives on

3-Year Continuous District Vision Card

Improvement Plan drive Measures and metrics to track district’s progress
results seen on Vision Card




Full Classroom to Boardroom Process Deliverables

Education Leadership System Overview

District Storywall & Environmental Scan

School & Department Strengths & Needs

Desired Daily Experience

VisionCard

3-Year Continuous Improvement Plan
Action Cards

Strategic Roadmap

3-Year Board Governance Plan

Board Structure and Protocols

Roles/responsibilities of those who govern, those who manage, partnership

District History, Context + Current Key Trends and Influences

Assess current reality, core processes of classrooms & departments

Clear articulation of the Desired Daily Experiences based on guided
conversations with students, staff, families

Measures and Metrics of Vision and Planning

3-Year Plan of Strategies and Initiatives for improvement

Mapping out what/who/when/why of each initiative

Mission, Core Values, Vision, and Strategic Directions

3-Year Board Work Plan to support District Continuous Improvement Plan

Board Committees, Workflow, Communications, Expectations



Desired Daily Experiences

e Statements describing what students, staff,
families want their experience to look like,
sound like, feel like on a daily basis.

e Meeting these conditions makes growth in
academic achievement possible.

® Measured on an annual basis.

® Gaps in meeting these needs named as
learning work / implementation work on the
3-year continuous improvement plan.




FALL 2025 Vision Card Average
Area Tool/Measure Percent of Respondents Who Agree or Strongly Agree with DDE Statement: (Baseline Data) | Fall 2026 | Performance Score Group Score
My child feels safe at school. 99.4%
1 am listened to and supported by school staff. 88.8%
| maintain regular, open communication with my child's teacher(s), school administration, busing con 85.7%
Desired Daily Fam:hgs who agreed/strongly My child has highly qualified teachers who support my child’s individual academic needs. 78.6% 3 .
Experiences -] agreed with key statements on the Families Average 4.0
Families district DDE survey. My child’s learning experiences and opportunities are engaging and varied, and helps them feel prepq 80.0%
My child’s behavioral and social-emotional needs are met with access to mental health resources, col 77.0% 3
My child has access to a variety of athletic and extracurricular activities. 99.2%
1 know how to use the school tools to access my child’s grades, attendance, and alerts. 84.7%
| feel valued, needed, and purposeful in my role, as all staff and programs play a vital part in supporti 86.1%
| am comfortable sharing my needs and concerns and have support and trust from administration to 81.7%
| work effectively as a team with my colleagues, and our positive relationships create a strong, collab: 94.8%
Desired Daily| staff who agreed/strongly agreed 1 have open collaboration time with my colleagues to address school-wide issues, share ideas, and se¢ 73.9% 3
Experiences -] with key statements on the district |/ have sufficient planning time and access to instructional and classroom resources to effectively supp 67.0% 82 Staff Average 3.2
DDE survey.
Staff ¥ | have the support and resources to effectively manage my workload, caseload and classroom. 73.0% 3
Our district’s buildings are clean, well-maintained, inviting and appropriately equipped, providing saf 64.3% 2
Our district has highly trained and dedicated support staff and qualified teachers in their licensure ar¢ 75.7% 3
Our student behavior expectations are clear and consistently enforced by both staff and administratid 71.3% 3
My teachers use a variety of methods that are engaging, interactive, and fun. 64.0% 2.
1 feel supported by my teachers who help me understand without judgment. 77.0% 3
| can take a variety of electives that match my interests and teach me relevant skills, making my
school day engaging and preparing me for my career and life. 64.2% 2
Desired Daily Secondary students (grades 5'}2) My schedule gives me time to focus on each subject, get help when | need it, and not feel rushed. 66.7% 2
E i who agreed/strongly agreed with Student Average 25
Xperiences - key statements on the district DDE |/ feel safe at school and can focus on learning, because bullying and disruptions are dealt with and g .
Students survey. everyone is treated with respect. 70.0% 3
1 like the variety of food choices available during lunch, giving me the option to pick what I enjoy. 68.0% 2
1 have enough time during passing time and lunch/recess to relax and catch up with friends. 71.3% 3
| participate in extracurricular activities that give me a sense of belonging, challenge me to work
hard, and help me grow into a better person. 74.6% 3




Desired Daily Experiences
Why It Matters:

® Anchors our shared mission in real
experiences

® Promotes alignment among the adults

e Helps the district stay accountable to
what matters most: the student, staff
and family experience




Improvement

VISION CARD: Trackin

Percent of students
meeting benchmarks on \ All Student: 33
achievement measures 50-59.9%ofall | 60-69.9%ofall | 70-79.9% of all 30’:":’5" > ":s' o
Achi ent (Kindegarten readiness, students meeting | students meeting | students meeting meetin 30% 0.7
State Achievement Tests, benchmarks benchmarks benchmarks benchma
On Track to Graduate, Student Grpups 16
Achievement Gap)
Leys than 55% of 55-64.9% of all 65-74.9% of all 75-84.9% of all 85% or greater of All Students 5.0
all sfudents students students students all students 15% 07
gfaduatyng in four | graduating in four | graduating in four | graduating in four | graduating in four #
Perce_nt of students ars years years years years Student [Groups 38
graduating in four years
raduation :
and seven years using the
9th grade cohort model Less thap 50% of 50-59.9% of all 60-69.9% of all 70-89.9% of all 90% or greater of
all sty d'ent's studgnls ) studepls ) students . all sludgnt; | Students 50 10% 05
gradudting in graduating in graduating in graduating in graduating in
seven|years seven years seven years seven years seven years
Less than 75% of | 75-79% of those 80-84% of those 85-89% of those 90% or more of
0 Daily P Percent agreement to key those gurveyed surveyed agree or | surveyed agree or | surveyed agree or those surveyed Students,
(Studerlts Famlllles staff) DDE statements taken from ree of strongly | strongly agree to | strongly agree to | strongly agree to | agree or strongly amilies| Staff 34 15% 0.5
. . the district climate survey | agree tp DDE key DDE key DDE key DDE key agree to DDE key
statpments statements statements statements statements
Initiative implementation Implementation
SCaes 0N Kay ntiatives Impigmentation Implementation Implementation Implementation scors of 0% or
el .usmg ﬁdelty'of scoft\of 19% or score of 20-39% score of 40-59% score of 60-79% mare on . . g 20% 04
Studeng Activities implementation Ixss implementati
Engagement) assessments assessme
i Less than 50 50-59.9% across 60-69.9% across 70-89.9% across
Measures from operational < A 2 :
Operational Measures et across operation operational operational operational NA 03
measures \\measures measures measures

Overall
Performance
Score

I\hEaSJJPe/S \Mettics/Weighted Scores




Directions:

202324 Y

202425 sY

2025-26 SY

A, Mestal Health

Lesrnirg Work nitisthess
o Mental Heath Referral Pathway
Protecel

Lesr=irg Work itiathees
e Student Memorship
¢ Inmercultural Development
Irventory

Learning Work nitiatives
*  [Nosw)

Work Charge Work Charge Work Charge Readine
*  [(Nosw) *  [Moww) o Restorative Circles
Work Charge Work Charge Work Charge Mansge mest
* Anti Bas Taining e [(Noswe) o Staff Welkmess
*  District Mental Health Team
*  Semory Roome/Spaces
Stardard Work Practioes [Needs Stardard Work Practices Standard Work Practicss

Improvermant|
o Mamal Heakth Support Roles

*  NME Newrascence Paet |l
Training/Apglication?

o Mental Heakth Famework
o SEL Second Step?

¢ Comistency of Social Emational
Cumicdum
*  Restorative Practices

B. Educational Learning Work nitistives Lesrning Work initiatises Lewrning Work nitiatives
Practices e AlJChaaGPT e VR/ gamificaticn o (Nosw)
®  Micro Learning and Sensory
Breaks / Semanasensary [/ Body
Implementation Work Charge Ruadiness Woek Change Work Change Ruadinen
o Readieg nstruction Practices o Hementary ELA Curviculum / o Middie School Standards-Based
Science of Reading Geading
Woek Chang, Work Charge Work Charg:
* 517 Assessmont Practices . (Vo) . (Mo
|Grading)
. (o)
C  Educational Lear=irg Work nitiatiees
Systems e Flexkie Hows in 3 day

o Compeehansive Asseismant
Syszem of Formative Assessaments
Algned to Standards

o Adayweek

*  Hgh Scheol lnterventions WYN
o SoftSkill- Speaking, Leadership

Implementation Work Charge Ruadines Implesentaton Work Charge Readines Imphessentation Work Change Readiness
o [(Nose) *  (Nose) *  Middk Schoo! Medel
Implementation Work Charge Manage st Work Chy Worek Charg
o SWIS 3.0 old programming o Lewed 18 ] School within a sehool

&  Tiar? Sohmine Tozeme

A plan for continuous improvement

Organized by 3-5 strategic directions over 3 years

Informed by the comprehensive strategic
planning assessment work by the team + Desired
Daily Experiences.

Serves as Superintendent’s ‘table of contents’ of
all district-wide initiatives and actions for
improvement.

Each initiative supported by an action card: who,
when, what, why.

Dynamic, “living” doc. Link between VisionCard
and Op Plan - each informs the other.

Recognizes capacity and what needs to leave the
system in order to implement.

TEAMWORKS
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=+
Action Card for: INITIATIVE NAME

Owner:
School/Department Name:
Strategic Direction [A/B/C/D/E]:

4 Person

Implementation

Anticipated Speed Bumps tools and

support

to make the

district’s vision

a reality

Visi t Completion of Initiative/Project (Narrative and Numbers) -
.
.
.
.
Key Steps / Project Milestones Who Completed by Status
4 Person 8 Date Not Started ~ o X
e X
2 person # Date Not Started - * X
o X
o X
4 Person B Date Not Started -
2 Person 0 Date Not Started ~
< Person O Date Not Started -
4 Person 8 Date Not Started -
< Person 8 Date Not Started ~
4 Person O Date Not Started ~

2nt Reality (the why behind this work):

Narrative and Numbers

Refer to the Whole System View FrameWork
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Everyone participates at
MANAGEMENT - ) )
T ' different points in the process,
District 3-Year District

Operational VisionCard pa rtiCipatiOI‘l is tied

Plan  Classroom intentionally to their role
Theory of
Action

Administrators

Department School
Improvement Improvement
Plans Plans
STUDENT

GOVERNANCE : " CONSULTATION
| EXPERIENCE
Strategic &’Q‘ StoryWall
Roadmap (Historical Context)
Students
School Board District \ Environmental Staff
Boa rd Of Governance 3-Year Long-Range Feedback on Scan L
Ed _ Work Plan Model Desired Daily  (Current Context) Familiies
ucation Experience .
Community

Board Structure Feedback on

and Workflow Strategic
Roadmap

TEAMWORKS!
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Fall 2026

V=
X=—=
V=

Assessing
Our Reality

Strategic Planning
Team

Fall 2026

Describing
Our Vision

Focus Groups

Strategic
Planning Team

Winter 26-27

o
X

o X
Mapping
Our Plan

X

Strategic Planning
LEIN

Superintendent
School Board

Spring 2027

%

Implementing
Our Plan

Superintendent
Principals
Departments

School Board



Key Differentiators With TeamWorks Process:

3-year Continuous Improvement Plan & 3-year Governance Work Plan:
Reviewed regularly, updated annually.

VisionCard: Made up of measures that exist or easy to create. Informs the continuous improvement plan.
Clarity of Role & Ownership: School board, office of superintendent, principals, departments

Desired Daily Experiences: Grounded in what your students, staff, families need; identified early in the
process. Sets vision for the plan.

Adaptable process: We learn from our education clients and can adapt our process based on your needs.
Variety of school districts have followed this process: suburban, urban, rural, charter schools.

High Return on Investment: a system of continuous planning, comprehensive process which includes

representative voices from all groups
© 2024 TeamWorks International, Inc. All Rights Reserved @



TEAMWORKS' Team

CHRISTINE

WROBLEWSKI
Senior Consultant

DR. HEATHER MUELLER
Senior Consultant

JULIE BAEB
Senior Consultant

i DR. SHERI ALLEN

DR. RAY QUEENER
Senior Consultant

Owner & Principal
Consultant

DR. BRYAN BASS

BRENDA DAMIANI DAN HOVERMAN
Associate Consultant

STEPHANIE WHITE
Senior Consultant Associate Consultant

Senior Consultant

PAUL NEUBAUER
Senior Consultant

i
[

Additional TeamWorks Team Members

RICH SWANSON MATT POHL
Insight Service Manager, Geospatial Technology
DR. RENEE CORNEILLE Research Analyst Manager
DR. JEFF RONNEBERG AKRAM OSMAN TANYA PRINCE
Associate Consultant Associate Consultant Associate Consultant Associate Consultant
CONNIE BUBERL Ashley Seeler
Executive Administrative

= b

Contract Specialist
Assistant
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Thank You!

Contact Information:

Julie Baeb

julie@teamworks4ed.com
612.986.3818

teamworks4ed.com
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