
New Fairfield HS & CS Study 
Revised 3.12.19
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1 TASK ONE - BUILDING & SITE EVALUATION

2 Kick off & Collect documentation

3 Site & Building visits

4 Conditions Documentation

5 Building Study Committee - Prelim Report  - 1/24; 9 am

6 BOE Meeting - Prelim Report - 2/7; 7 pm

7 Finalize Conditions Report

8 OSCGR Prep Mtg - TBD

9 TASK TWO - EDUCATIONAL PROGRAMMING

10 Kick off, Dept heads, Interviews

11 Site Visits - M-D and WHS - 2/26

12 Ed Spec Committee - First Draft - 2/28; 9:30 am

13 BOE Subcommittee - Prelim Draft - 3/11; 7 pm

14 Building Study Committee - Progress Update - 3/12; 11 am

15 Ed Spec Committee - Working Draft - 3/12; 11 am

16 BOE First Reading of Ed Specs - 4/9; 7 pm

17 Finalize Ed Specs

18 BOE Approval of Ed Specs - 5/7; 7 pm SPECIAL MTG

19 TASK THREE - COMMUNITY ENGAGEMENT To Referendum - - - 

20 Community Ed Spec Forum - 3/26; 6:30 pm

21 Community Tours - 4/30; 6:30 pm and 5/4; 10:00 am

22 Community Meeting - TBD 

23 Referendum Campaign To Referendum - - - 

24 TASK FOUR - CONCEPT DESIGN & BUDGET

25 Develop Options

26 BOE Subcommittee - Prelim Options 4/23; 6 pm

27 BOE Mtg & BOE Subcommittee - Prelim Options 4/23; 6 pm

28 BOE Mtg - Vote on Final Design 5/7; 7 pm SPECIAL MTG

29 Development of Final Design

30 Environmental Assessment

31 BOE Mtg - Final Report, Approve 049 - 6/6 or 6/13; 7pm

32 PBC Mtg - Approve 049 - TBD

33 Prepare & Submit 049 Grant Application



EVENT DATE TIME LOCATION
Community Ed Spec Forum 3/26/19 6:30 PM HS Library
BOE First Reading of Ed Specs - SPECIAL MTG 4/9/19 7:00 PM Community Room
BOE Concept Designs & Estimates (BO/RM & Full Board) 4/23/19 6:00 PM Community Room
Community Tours & Concept Review 4/30/19 6:30 PM Consolidated School
Community Tours & Concept Review 5/4/19 10:00 AM Consolidated School
BOE Select Final Design & Approve Ed Spec SPECIAL MTG 5/7/19 7:00 PM Community Room
BOE Final Report and Revised Estimates TBD 7:00 PM Community Room
BOS Resolutions Required for SCG-1049 TBD TBD TBD
BOF & BOS Project Review & Set Town Meeting / Referendum TBD TBD TBD
PBC SCG-1049 Review TBD TBD TBD


