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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
April 21, 2025

Administrator(s) Preparing Report
Marie Hernandez, Assistant Superintendent of Academics

Subject
ROOted in Excellence Series — Leadership Teams

Background Information

This month, the spotlight in the Rooted in Excellence series will be on Campus Leadership Teams. This series
highlights key academic initiatives each month, offering the Weatherford ISD Board and our community a deeper
look into the district's commitment to educational excellence.

Campus Leadership Teams play a vital role in guiding the academic and cultural success of each school. These
teams, made up of principals, assistant principals, instructional coaches, counselors, and teacher leaders,
collaborate regularly to review student data, monitor progress toward goals, and ensure alignment with campus
priorities. Campus Leadership Teams are instrumental in creating positive outcomes for students.

This month’s presentation will feature members of the leadership team from Crockett Elementary, sharing how their
collaborative efforts are improving instruction while supporting both students and staff.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

DX Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

DX Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[] Relates to Strategic Goal #5 — Focus on Stewardship
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