
School Board Role for Review
• Valuable Final Product: Did the School Board do their job?
• Sub Products of the Role from Stakeholder Perspective: If we are 

doing it right this is what our Stakeholders experience.
• Additional Products: (Sub Products) – These support the Valuable 

Final Product.
• Role Authorities: Boundaries of the board, an example is the board 

does not have the authority to manage district employees, just the 
superintendent.
• Input – Value Add – Product Table: Identifies the needs to do the 

work so that the product can be achieved.
• Performance Areas: Data that demonstrates that the job is being 

done or that progress is being made.


