
Dashboard Indicators 

Quality Professionals/Staff 

� Hiring process 

� Evaluations/performance 

review 

� Key instructional 

strategies 

� Utilizing best practices 

(innovation and creativity) 

Operations 

� Finance 
Student Performance 

� MAP Test Results 

� Graduation Rules 

� ACT Test Results 

� Another Post-Secondary 

Test 

� Post-Graduation Student 

Surveys 

� MCA II Test Results 

 

Healthy Culture 

� Discipline data 

� Climate survey 

� Parent Involvement 

� Physical and emotional 

wellness 

� Staff satisfaction and/or 

staff attendance 

Student Engagement 

� Involvement in activities 

� Volunteerism 

� Citizenship 

� Attendance 

� Employment 
 

Community Connections 
� Number of partnerships with 

businesses and other organizations 

� Number of partnerships with 

neighboring districts or 

communities 

� Conference attendance 

� Satisfaction Survey 

� Community Support 

� Number of school volunteers 

(parents, community members) 

Fiscal Responsibility/ 

Accountability 
� Unqualified Audit 

� Expenditures/revenu

es within 2% 

� Instructional Costs      

(70 cents on the 

dollar) 

 

Student Performance 
� MAP Results 

� MCA-II results 

� ACT Results 

� Accuplacer Results 

� Lifetrack Post 

Graduation Survey 

Student Engagement 
� Graduation Rate 

� Attendance 

� Involvement in 

activities 

Healthy Culture 
� Climate/Satisfaction 

Survey  (parents, 

students, staff, 

community) 

� Staff attendance 

� Student discipline 

data 

 

Is it a result (rather then a process?) 

Can we measure it? 

Do we have control over the results? 

Is it focused on student learning? 


