
 
AASB’s  Prince of Wales Regional School Board Training  

Saturday, March 8, 2025  
    Generations Southeast Community Learning Center- Klawock, AK 
 

9:00 am Welcome & Gathering  

9:30 am– 10 am  Setting the Groundwork (state & district) 

10 min break Break 

10:10 am- 12 pm  School Board Roles & Responsibilities  

12 pm -1:15  pm  Lunch on your own  

1:15 -  2:15 pm  Understanding Your Board Bylaws (BB 9000’s) 
(including roles of officers) 

10 min break Break  

2:15 pm- 3:15 pm 
Holding an Effective Meeting 

● Open Meetings Act 
● Parliamentary Procedures  

3:15 pm-  4 pm  
 

Communication with Your School Communities 
(including personnel, public, and handling rumors)  

4 pm- 4:30 pm Goal Setting for School Boards                                          
(District, School Board Improvement, and  Board Priorities) 

4:00 pm- 4:30 pm Parking Lot (Questions) & Next Steps  
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