Minidoka County School District
Technology Plan: Acequia Elementary School

Goal:
e 1:1 student devices

Device Goal 2016-2017:
* 30 iPad Minis with cart, cases for 31 grade
* 30 iPad Minis with cart, cases shared between second grade classes
* 30 iPad minis with cart, cases shared between first grade classes

Integration Goal:
* Provide training for 3-5 teachers on technology integration of 1:1

devices
* Provide training for K-2 teachers on technology uses for 1device

classrooms.

Integration Plan:
One 30 minute workshop per month per primary and upper elementary

teachers on specific topics pertaining to each level.

Accountability & Evaluation:
* (alendar, and sign-in sheets to show meeting dates and attendees.

* Notes sent on Smore to teachers with refresher tips and reminders
monthly.




Minidoka County School District
Technology Plan: East Minico Middle School

Goal:
* Shared laptop carts in all classrooms

Device Goal 2016-2017:

* Purchase Projection, iPads for new teachers
* Replace teacher items

* Purchase laptop cart

* Purchase student laptops

Integration Goal:

* Teachers will increase their use of technology.

* Technology will be used to enhance reading and writing in all areas.

* Teachers will begin to use technology to augment and modify lessons.

Integration Plan:

* Trainings on Google Classrom, Kahoot, other tools to enhance teaching and learning.

* Implement Grade Cam (pre/post tests)

® |ntegration specialist will present tools/ideas at faculty meeting monthly.

Accountability & Evaluation:
* Monitor through walkthroughs
* Staff input/reflection
* Agendas from monthly staff meetings




Minidoka County School District
Technology Plan: Minico High School

Goal:
e 1:1 student devices

Device Goal 2016-2017:

* Freshman Class 1:1 devices
OR

* (lassroom Cart Sets-English

Integration Goal:
Teachers will use technology for more than projection-putting the device
in the hands of the students/student use.

Integration Plan:

* Subject matter experts in each department.
These experts would be provided resources from the district and Donna would
help train them, and they would in turn help their department.

Accountability & Evaluation:
* Administration will observe devices being used in classroom.




Minidoka County School District
Technology Plan: Paul Elementary School

Goal:

* Support teachers as they become more efficient and effective in integration of
technology.

* Expand technology integration through robotics, focusing on math and
engineering.

Device Goal 2016-2017:

* Purchase 2 carts so every classroom has a cart.

* Replacement of iPad, covers as they are worn

* Replacement printers

* Add access points to first and fifth grade hall, replace as needed
* Replace laptop cords, headphones, microphones, computer fans
* Robots

Integration Goal:
* Support and guide teachers as they progress through the SAMR model.

Integration Plan:
* Monthly technology meeting
* Meet with teachers
* Team teach with classroom teachers
* Angela & Elissa attend iPad Summit
* Allow teachers to observe each other while using technoloqy in instruction

Accountability & Evaluation:

Teachers will increase the number of times they use the M (modification) and R
(redefinition) of the SAMR model. This will be evaluated through qualitative data
collection.




Minidoka County School District
Technology Plan: Heyburn Elementary School

Goal:
* 1:1 student devices
* Integration PD for all staff

Device Goal 2016-2017:
* Finish getting 1:1 devices for 3 grade (3 sets of 30 + carts)
* At a minimum 1 cart of 30 devices to be shared in 2" grade

Integration Goal:
* Monthly integration training

Integration Plan:
* Monthly newsletters tips
* Monthly collaboration demonstrations
* Modeling & demonstration upon request

Accountability & Evaluation:
* Copies of monthly newsletter
* Copies of collaboration agendas
* Modeling/demonstration/assistance log sheet




Minidoka County School District
Technology Plan: Rupert Elementary

Goal:
e 1:1 devices in each classroom

Device Goal 2016-2017:

2" grade-1 empty cart, 2 carts
1t grade-2 shared carts

31 grade-1 cart

Kinder-1 shared cart

4 Apple TVs

Integration Goal:
* Student Engagement using 1:1 devices

Integration Plan
* Digital Citizenship
* Schedule Ashley on a regular basis to work with grade levels. (Set a schedule)

Accountability & Evaluation:
* Monthly Sharing at staff meetings
* Observations
* Lesson Plans-Preplanning with grade levels




Minidoka County School District
Technology Plan: Total Learning Center

Goal:
e 1:1 devices in each classroom

Device Goal 2016-2017:
* iPad carts for classrooms (hold 15-2)
* Replace iPad cases (60)
* iPad Pro for staff (4)
* 30 MacBooks-2 carts

Integration Goal:

* Teachers will make an effort to plan lessons, showing redefinition or
modification monthly.

* 25% of lessons will have students using technology

Integration Plan:
* Each teacher will schedule Ashley at least one time per month (meeting, classroom teaching)
* Elementary training on new apps
* Two “Ashley” days per month
* Monthly tech staff meeting

Accountability & Evaluation:
* Monthly technology observation by administrator
* Technology use form filled out monthly by staff




Minidoka County School District
Technology Plan: West Minico

Goal:
West Minico’s goal is to use innovative technology to support learning and
engagement.

Device Goal 2016-2017:
Our goal is to complete current, and add new, classroom sets of student
devices into core classes.

Integration Goal:
Our goal is to have teachers in core classes integrate technology into
instruction on a weekly basis.

Integration Plan:

To support technology integration, the following will be provided:
1. Individual and department focused trainings
2. Weekly integration resources
3. Monthly staff trainings

Accountability & Evaluation:

Trainings and resources will be documented on meeting agendas, staff
calendar, and electronically.
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