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School Board Presentation – March 12, 2025​  
Presenter: Jeff Kienitz​, Director of Technology​
Length: No more than 20 minutes 
​
Welcome - Introduction and Framework of Discussion  

 
Presentation of 1:1 Device Handbook –  

Revised Handbook for 2025-2026 
Device Protection Plan and Billing discussion 
 

Outline of Technology Strategies and Goals 
1.​ Security and Safety 

a.​ FCC Analog conversion – Fire Panels, Fax, Elevators – starting at Transportation 
b.​ Crisis Management 

i.​ Sandy Hook Promise rollout 
ii.​ Safety Committee update 

iii.​ Classroom emergency communications (instructional boards) 
iv.​ I Love You Guy’s integration with Alice protocols 
v.​ Relocation and Reunification activities 

c.​ Staffing update​
 

2.​ Classroom Learning 
a.​ Infinite Campus 

i.​ Working on student workflow processes 
1.​ Applications 
2.​ Device management 
3.​ Infinite Campus/Google onboarding 

ii.​ Custom Forms for technology and 504 management 
iii.​ Standards revisions 

b.​ Perkins Grant 
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3.​ Essential Support Services 
a.​ Archive Scanning services rollout 

i.​ Equipment 
ii.​ Staffing 

iii.​ Retention schedules protocol development 
b.​ POS stations – replaced (MDE grant) 
c.​ Office of Civil Rights data 
d.​ Capital Projects – E-rate (firewall, matching funding loss) 
e.​ Cyber-Security - Insurance (March) Audit (April) 
f.​ Technology budget update – update regarding the impact update of technology 

funding. 
 
Inter-Agency support highlights 

Educational Resources – Regional technology meetings 
ECMECC – January Security Conference, Google Admin training, Telecommunication 
Access grant. 
Wright County Emergency Services – in-person coordination 
CISA – Overview of a recent meetings 
BCA – MN Fusion Center acceptance. 

 
Review and Comment –  
 
 
 
*Enclosure items – 1:1 handbook, Protocol: Billing and Device Protection, Budgeting worksheets 

 


	 

