FV 2025-2026 Site Council Agenda

Date: November 6, 2025

Site Members: Jordan Brons, Lauren Ammer, Nicole Baertschiger, Jessica Falkenhagen, Tom
Davis, Megan Parker, Hailey Geurin, Sheelah Peterson, Ann McBride, Morgan Reed, Juice
Dinkins, Krissy Cartwright, Hilary Botti

School Size: 230

School Safety:

e The locks on the gates will go on soon. When community members use the school for
practices or events, they will get an access code on their phone.

e The schoolis working on new signage for parent pick-up and drop-off. There have
been issues this year with pick-up and drop-off communication, and the school is
trying to improve communication and safety for all students.

Title I:
e During conferences, parents will be signing parent/teacher/student compacts.
Parent Involvement

e Playground update — We have a quote from Playkraft for replacing the net structure
on the playground. The structure is $14K (roughly), freight and installation labor is $6K.
We need to sign the agreement by 10/31 to lock in the price and avoid a 3% increase.
We have $14K in the budget and have applied to the Rotary to receive a grant for the
$6K freight and install. We won't know if we get the grant until December, so we need
to approve increasing the budget to $20K in the event we don’'t receive the grant
before we can sign the contract. If we receive the grant, we will only spend $14K.

e Spirit wear that was purchased on the new online platform was passed out to students
on Thursday.

e Banner update — We got renewals from Winn Homes, Endless Summer, Southern
Oregon Compost.

e Trunk or Treat recap — Kaci provided a recap. Everyone agreed the new set up was an
improvement. We have room next year for 21 car spaces and 12 pop-ups. We
originally thought we had room for 20 car spaces, but we could have fit one more.
Suggestion was made to add a competition next year for the best set up and have
the kids vote.

e Canned food drive — will run for two weeks, December 1st-11th. Megan has
volunteered to chair the event, but will need help collecting each morning so if you
are interested please contact her. We keep track of points for each grade and make
it a competition.

e Holiday Event is December 18th



Turkey Trot will be happening on November 8th. PTO parents and NVHS leadership
students will be volunteering to help guide families where to go on the tfrot.

Instruction

On Monday, they are having the 20% data meeting, which is to review all kids who are
in the red zone receiving interventions.

3rd -5th-grade teachers received math curriculum training from the district, which they
found very helpful. This was talking about math pre-teach time and using the new
curriculum, purchased Kickstart Fractions.

School data is improving and looking awesome, which is very exciting.

Culture

Culture — spirit pins and lanyards have been a huge hit with the kids. The students that
dressed up for spirit week 3 out of 4 days earned a pin for their lanyard. Students
names were also drawn from Red Tickets for being a HERO and their prize is Donuts
with Dinkins and they will also be receiving a donut pin for their lanyard. Students will
also be receiving a pin from the office on their birthday to wear on their lanyard as
well.

Culture of Care committee is going to put up a culture board for information about
events such as native American heritage month, veterans’' day, etc.

For students that do not celebrate holidays, an alternative activity was set up by an
aide for them to do while Trunk or Treat was happening to ensure that all students had
access to the day.



