Vision—All student college ready

e Academic Readiness

e Admissions Readiness

e Career Readiness

e Financial Readiness

e Personal & Social Readiness

Mission—Mahtomedi Public Schools will ensure a rigorous and relevant education where:

o All learners are valued and supported
e Positive relationships are developed
e Students are empowered to reach their full potential in a global society

Value Statement—We believe education is the cornerstone of democracy and a critical force in
the shaping of our global future

Strategic Areas of Focus/Board Goals

1. Financial Stability and Effective Resource Management
e The Board will ensure cost effective operations of schools
By sustaining a positive financial position
By working with existing and establishing new partnerships
By working with legislators and others to advance important issues
By determining the need and if necessary renewing the operational levy
2. Communications and Customer Service
e The Board will ensure responsive action to stakeholder needs
o By creating healthy dialogue opportunities with stakeholders
o By holding listening sessions
o By creating comment, question, or concern section on the web site
By taking prompt and appropriate action on relevant issues
3. Student Achievement and Equity
e The Board will ensure our vision of all students college ready is fulfilled
By providing adequate resources
By having high expectations of learning without limits
By supporting high impact high implementation initiatives
o By promoting cultural competence
4. Climate, Culture, Sustainability and Wellness
e The Board will ensure all students, staff, and community work and contribute to
respectful and healthy environments
o By providing programs that promote wellness
o By promoting cultural competence
o By creating service learning and leadership opportunities
o By engaging in positive communication
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