Executive Summary

Prepared for Board of Trustees Meeting
April 23, 2019

Early Childhood Update (Full Day PK)

Board Goal: Teaching and Learning: Develop and maintain a culture where learning remains
our first priority. Growth & Management: Remain committed to providing equitable and
outstanding opportunities for every student on every campus.

Purpose of Report: Advise the Board of Trustees on the available spaces to create full day Pre-
Kindergarten classrooms. Additionally, provide insight to the possible increased availability of a
high-quality pre-kindergarten program to more students in all zones within the school district.

Objectives

¢ Inform the Board of Trustees of the possibility of converting the half day pre-kindergarten
program to full day.

Operational Impact: The impact of adding full day pre-kindergarten will be researched if the
Board of Trustees advises the Superintendent to move forward with the planning of conversion
of half day to full day pre-kindergarten.

Results: The Board of Trustees will be informed of the possibilities of a full day pre-
kindergarten program and will provide the Superintendent guidance on the exploration of
creating the full day program across the district.

Other Options: Supplemental material will be provided to the Board of Trustees under a separate
cover.
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