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Welcome to NWABSD!!



• Updates on Property Services

• Since Typhoon Halong hit Kotzebue in mid October, we have been becoming aware of the amount of damage caused by the storm 
and are currently working with FEMA to receive funding for repairs. This is a complex procedure requiring repair estimates and 
paperwork filings that need to be completed by mid April. I am currently not capable of handing this undertaking and managing 
all the other issues needing attention in the School District. The ATC building was hit hardest. We now have major sewer issues 
causing sewer backups. The flooding caused the arctic sewer pipe to come out of alinement and has caused joints in the system 
to break creating leakage onto the ground. The water tank for the fire suppression system ruptured in the bottom and no longer 
can hold water. The electrical generator also stopped working and needs repair.

• The basement under JNES also sustained major flooding and needs to be address as well. This will be a large undertaking which 
will need estimates for drywall removal and replacement and deep cleaning to avoid future mold issues. 

• Don Wheeler the State of Alaska DEED’s Preventive Maintenance Inspector and CIP scoring advisor who came for a site visit 
November has left working for the State of Alaska. Below is the report Mr. Wheeler submitted about his site visit with photos. We 
are currently below the curve on our preventative maintenance program procedures, training and the expectations of our site 
BPO’s. We also need to build a training program for our new BPO’s to educate them on how to properly maintain the school 
locations. We are also missing reports that we are working on getting submitted as soon as possible. Currently, We have Kevin 
Matthews working in the Maintenance Department working directly on what we need to do to get our issues with our 
DEED’s inspection corrected a long with help from Dena Strait.

• Noorvik had a major fuel oil spill on January 6, 2026. Rescon the company the we have under a MOA is working at getting 
mitigation started before the snow melts so the spill can be contained to a smaller area. This has been a time consuming 
situation for me personally, orchestrating the containment and cleanup efforts. See attached photos and logbook notes from 
Rescon. 
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Ambler
The repair work for the Ambler gym fire damage from last year is complete with the installation of the new stair treads.

Unfortunately, the only working boiler for the gym stopped working and caused a water line to burst. The site BPO was able to  

get a backup heat source working and has restored heat. Our plumber Troy Humphreys was able to get there and repair the 

pipe, but ceiling tile now need to be replaced. He was not able to repair the boilers yet because of weather conditions and a  

medical appointment in Anchorage.

We hope to get him back to Ambler as soon as possible to repair both boilers for the Ambler gym, but he has been stretched th in 

with many freeze issues throughout the school district.

Ambler vape/camera system installation has been nearly completed.  

Buckland
Kathy Christy let me know on Friday, February 20, 2026 the the inspector was satisfied with the punch list items that need 

correction and that we can start moving teachers into those new housing units.

Because of weather and the holidays, it was difficult to get the inspector out to the location to do the inspection and once he 

did, we had the same issues with getting the electrical issues resolved.

Deering
Warren Thomas the BPO in Deering turned in his letter of resignation February 6,2026 and will be completing his service at the 

Deering School on March 15, 2026.

Other then minor repairs nothing else to report.
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Kiana
With the extreme cold temperatures, we had at the start of the start of the new year the water line to the school froze up. With the 

help of our plumber, Troy Humphreys and 300 feet of jetter hose for freshwater lines the City of Kiana’s water plant operator was 

able to thaw the line before it resulted in a closure for school. This past week Kiana had some issues in the city’s freshwater line 

and the line to the school froze again but the city was able to thaw the line for the school district.

No other issues to report. 

Kivalina
There has been a design issue with the fire sprinkler system that needed to addressed by engineers and the contractor that 

installed that system. The School District’s fire system contractor Frontier Fire still needs to go to that site and inspect that work.

Operating the waste treatment plant in Kivalina presents issues with getting sample test kits in and out of the community 

because of weather issues.

For being a new school Kivalina requires a lot of attention to keep operational.

Kobuk
Because of the extreme low temperatures in the upriver villages, Kobuk suffered heating issues because of fuel flow issues to 

heaters and boilers which resulted in freeze ups. The school was closed for week until repairs could be made. The fire sprinkler 

system also had a freeze up and will require Frontier Fire to make repairs to that system.

Because the barge from Crowley was unable to make it up to Kobuk this year, we have had to have Everts Air Fuel deliver fuel to 

Kobuk. The person who was handling the deliveries for Everts quit and left a difficult situation for his successor. I have been 

working with the new dispatch person to get the contracted final delivery made.    
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Kotzebue
JNES and KMHS
The schools have had almost daily issues with toilets being clogged. There are also freeze issues that have been occurring ca using 

drains not to drain properly and backing up toilets. We are addressing these issues as best we can. 

We are working with FEMA to work at receiving funding to clean the basement of JNES from the flood damage that occurred the i n 

October.

Teacher Housing  
Property Service carpenters and painter finished replacing the carpet with LVP and repainting the last of the ten teacher hou sing 

units here in Kotzebue right after the first of the new year.

ATC
Because of the damage to the arctic sewer piping from Typhoon Halong, we have been having constant issues with sewer line freeze 

ups and sewage leaking from joints that were damage because of the flooding in that area. Vern Nelson and Troy Humphreys have  

been doing their best to keep the system in an operational manner, but we are having a very difficult time staying in front o f this 

issue. This is another issue we are working with FEMA on.

During the power outage when Typhoon Halong went through the generator for backup power stopped working and still needs to be  

addressed.

The water holding tank for the fire sprinkler system must have ruptured in the bottom during the high water. The tank will no  

longer hold water. This is another issue we are addressing with FEMA. We are looking into our options for the repair.  
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Kotzebue Con’t

Adult Dorm
This building has been having some freezing sewer line issues, and other maintenance issues that Property Services are regularly 

trying to address.

Star Dorm
This building has multiple issues that need addressing. The sewer lines regularly freeze up and need to be jetted out. A permanent 

solution needs to be installed to correct this problem, but we are short on manpower and funding to correct all the issues that need 

addressing.  

The heat trace for for the piping that goes out to the water tank for the Fire Sprinkler system froze up and needs to be addressed 

when Frontier Fire comes into town.

Vehicles
Two of the Kotzebue vehicles have had to have water pump replacements in the last couple months which were time consuming 

repairs. There are a host of other vehicles with less minor issues including our main transport vehicles used by ATC and KMHS.

Tim Tate has been doing his best to keep up but with his other responsibilities as BPO of JNES, KMHS, ATC and the Dorms, and 

helping Vern Nelson doing repairs in Kotzebue it has been a real struggle to stay on top of everything.

It is important that we find qualified people to fill the vacant positions.    
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Noatak
New Airport Tank Farm
The Noatak new airport project is moving forward and AVEC is taking the lead on the design for the new tank farm for the 

community. The new tank farm will be over two miles from the Noatak School and across a water way known as the Kuchoruk 

Creek. To move fuel from the new tank farm to the school fuel tank, will require a fuel truck the School District will need to 

purchase and operate to transport fuel from the proposed new tank farm to the school fuel tank.    

This is a project the School District needs to be more directly involved with because of the financial costs the School Distr ict will          

incur with this airport relocation. See attached.

Existing Tank Farm Removal
The existing Noatak Fuel Tank Farm will also need to be removed and mitigated and returned to its original state according to  

information I have found in files. This will be another cost to the School District that needs to be planned for. In the information, 

the School District needs to have a removal and mitigation plan filed with the Alaska Department of Transportation. A report the 

District will need outside help preparing. See Attached.

New Teacher Housing Pads For Construction
The erosion issue and the lack of working heavy equipment in Noatak has been an issue with getting the Teacher Housing projec t 

started. Currently Cruz Construction is working in Noatak on the river erosion issue threating the existing Airport. I have been in 

contact with Cruz Construction, and they are willing to move the gravel for us before they leave Noatak in late April. The only 

problem is a working gravel truck in Noatak. I am in communication with Teck people and Cruz Construction on a possible solut ion 

for this problem. 
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Noatak Con’t
Noatak Lift Station Replacement
The new lift station for Noatak teacher housing near the new school has been purchased and delivered to Noatak. At this time,  it 

has not been able to be installed because of lack of working equipment and availability to gravel because of the erosion issu es. I 

have been in contact with Cruz Construction who is working for ADOT on the erosion project to protect the existing airport runway. 

They may be able to do the groundwork for the project, but we would need company to do the arctic pipe installation. I have spoke 

with the local water plant operator, but he is not sure he can fit into his schedule.

School Freeze Up over Holiday Break
Supply water and Fire Sprinkler system damage as a result of AVEC power outage.

On Saturday morning, December 27, 2025 the Village of Noatak has a power outage that lasted three to four hours. The outside 

temperature was around -35 degrees. The regular BPO was in Anchorage on medical leave, so the on call BPO went to the school 

after the power came back on about 9am. He walked through the school and check in the boiler module, and everything seamed to  

be working fine. 

At some point there was a cascade of events that ruptured a waterline in the boiler module which led to the boilers shutting down 

which stopped heat flow to the building and sprinkler pipes above the ceiling line inside the school froze and broke and seve ral 

sprinkler heads. No water damage was done inside the school. Other than a mixing valve above the ceiling line for the eyewash  sink 

in the science lab no other fresh water or sewer lines were froze. The known sprinkler lines and heads have been replaced but  

Frontier Fire needs to go to Noatak and inspect the situation and replace the jockey pump that went bad when the water drained 

from the fire system and check for any other damaged sprinkler lines.    
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Noorvik
Noorvik had a major fuel oil spill on January 6,2026 which is mentioned above and have photos of and the field report from a Rescon 

employee.

Noorvik has also been having issues with the new fire alarm system setting of the fire alarm at random times. Along with Dena  Strait 

we are trying to get this issue resolved. The system is under warranty so only Sturgeon Electric who is the principal contrac tor for 

that system and Frontier Fire who was their subcontractor for some of the fire panel work, can work on the system. There is a lso a 

jockey pump for that system that needed replacing that had to be custom ordered and made because that pump is no longer 

manufactured somewhere regularly.  

Selawik
Nothing new to report. 

Shungnak
The Village of Shungnak had a freeze up in their freshwater system which led to their water tank draining down. There was als o a 

freshwater line that came apart at the school that required repair. It took two weeks for the City of Shungnak with the help of the 

Borough to get water running to the school and teacher housing.

Troy Humphreys has been very busy the last several weeks going from one emergency location to the next.  
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• If it not been brought to the attention of the Board, I will not be renewing a contract for Property Service Director. I will 

complete my contract until June. It has been an interesting challenge, but it is more consuming than I am willing to 

endure at this juncture of my life. 

• We are still currently looking for a fulltime Certified Auto and Diesel Mechanic and journeyman Electrician. 

• We currently have only one plumber on staff when in the past there were at least two fulltime plumbers. The current plumber 

has mentioned several times that he will be able to retire in a couple years. Getting another plumber on staff would be a prudent 

decision for the District.

• Deering will be needing a new BPO as soon as we can find someone to fill the position.
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23Photos from January 8, 2026  Noorvik



24Photos From February 9, 2026 Noorvik
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Noatak Proposed New Tank Farm
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Noatak Proposed New Tank Farm
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Noatak Tank Farm needing future removal
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