Summer Leadership
Institute (SLI) Fort Worth
~2025

B4 Jurie (8, 2028 < June 21, 2026
Eort Worth, TX

About Registration Location & Housing Agenda

Conference Schedule

Wadnasday

3-6 pam, Badge Plokup

6-9 p.m. Pra-Conferance Session

$50 foo (includes dinner)

Evatuating and Improving Student Qutcomes /
S8 1866 Training

Trusteas must complete this three-hour
tratning within 120 days of etection or
appointment ard then every two yeors. This
gession focuses on stratagic leadership, goal
setting, and measuring student success,

*NOTE: The pre and post conferance session
feas are fully refundsble if you cancel at
loast 14 days prior to the event. After that,
the fae is non-refuridable and fully due, No
exceaptions.



Thursday

7-8 a.m, Breakfast & Badge Plckup
8.9:15 a.m. General Session with Seb Tarcy
9:30 a.m.-4:30 p.m.

+ Board Officer Institute (For Board
Ofticers)

+ Taxas Trustee Instituta (Day One) (For
New Board Members)

9:30 a.m.~-hoan Concurrent Sessiont

10:30-11 a.m. TASE Advantage Showoase and
Extonded Cofter Break

Noon-1:18 p.m. Lunch
1:18-4:48 p.. Concurrent Sasstont

4145 p.n, Conterence Day | cenaludes

Friday

7-8 a.m. Broaktast & Badye Plekup

8-2:15 auam, Goneral Sesslon with Krlaten
Ziman

45 a.m-3:30 pam,

+ Texas Trustae Institute (Day Two) (For
New Raard Members)

9:30 a.m.-noon Concurrant Sessions

10:30-11 a.m. TASB Advantage Showease and
Extended Coffee Break

Noon-1:15 p.m. Lunch
1:15-3:30 p.m. Concurrant Sesslons

3:45-4:45 p.m. Closing Genaral Session with
Mickey Smith, Jr.

Soturday

7:30-8:30 a.m, Broakftast

8-11 a.m. Evaluating and Improving Student
Outcomes / SB 1566 Training

(For New Board Members)

S50 foe



