Il:f&

Ell 1= lixgg

-

||||||||||

DULUTH
PUBLIC
SCHOOLS
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FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

Fout JigA—

To: Bill Hanson
School Board Members
From: Kerry M. Leider
Date: May 30, 2012
Re:

Bid #1165 — Eastern Middle School Project — WS #2 — Concrete — Northland
Concrete & Masonry Company, LLC — Change Order #22

Bid #1165, WS #2 — Concrete at East Middle School was approved at the Special School Board
Meeting on October 6, 2009 with a base bid of $565,000.00.

Change Order #22 to this bid is for additional floor infill in room 3401 resulting in an increase of

$651.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #2 — Concrete at East Middle School adding $651.00 to the previously awarded base bid
and change orders for a new contract total of $667,514.00.

Attachment
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Change Order.- Construction Manager-Adviser Edition Mawry
5): CHANGE ORDER NUMBER: 022 OWNER:
#1165 INITIATION DATE: March 21%, 2012 CONSTRUCTION MANAGER: [X]

ARCHITECT:
CONTRACTOR:

ess):  PROJECT NUMBERS: 080331/ : FIELD: []
90281-2 OTHER: XI
CONTRACT DATE: October 7, 2009 '
CONTRACT FOR: Work Scope 02
Total Amount This Change Order: $651.00
565,000.00
101,863.00

4B D PN

666,863.00
651.00
667,514.00 \:

CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

LHB Engineers & Architects
ARCHITECT (Firm name)
21 West Superior Street Suite 500, Duluth, MN 55802
ADDRESS
/ //t-..\\_
BY (Signature)
Kevin Holm &2~/
(Typed name)} DATE;
Duluth Public Schools - ISD #709
OWNER (Firm name) .
Drive, Burnsville, MN 55337 215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
BY (Signature} BY (Signature)
Brad Streeter 4ol
(Typed name) I DATE: ; {Typed name) DATE:

AlIA Document GTOTICMa™ - 1992, Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.8. Copyright Law and infemational Treatles. Unauthorized reproduction or distribution of this AMIA® Document, or any porfion of it, may 1
resuit in severe ¢ivil and criminal penalties, and will be p red to the i 1 extent ible under the law. This document was produced by AIA

software at 09:24:42 on 03/22/2012 under Order No, 5960‘952552 1 which expires on 01/06/2013, and is not for resale.
User Notes: {1398845421)
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Memorandum

To:

Bill Hanson
School Board Members

FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #2 — Concrete — Northland
Concrete & Masonry Company, LLC — Change Order #23

Bid #1165, WS #2 — Concrete at East Middle School was approved at the Special School Board
Meeting on October 6, 2009 with a base bid of $565,000.00.

Change Order #23 to this bid is for new locker bases for new hallway lockers and a new sidewalk at

the fence gate resulting in an increase of $10,228.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #2 — Concrete at East Middle School adding $10,228.00 to the previously awarded base
bid and change orders for a new contract total of $677,742.00.

Attachment
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- PROJECT (Nam and address): CHANGE ORDER NUMBER: 023 OWNER: [X]
-Eastern Mnddlc School - Bid #1165 INITIATION DATE: April 26*, 2012 CONSTRUCTION MANAGER: I
, ,2900 East 4" Street ARCHITECT: [X]
CONTRACTOR: [X]
PROJECT NUMBERS: 080331/ FIELD: [ ]
90281-2 OTHER: [X]
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 02
; " Total Amount liem No. 001 $3,340.00
Item No. 002 - PCO #339RR - Install concrete locker bases.
Total Amount ltem No. 002: $6,888.00
Total Amount This Change Order: $10,228.00
The original Contract Sum was $ " 565,000.00
Net change by previously authorized Change Orders $ 102,514.00
The Contract Sum prior to this Change Order was $ 667,514.00
The Contract Sum will be increased by this Change Order in the amoun of $ 10,228.00
The new Contract Sum including this Change Order will be $ 677,742.00

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is June 1, 2012,

NOTE: "“I‘l:ns summary does not réﬂect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
whuch have been authorized by Construction Change Directive.

' NOT VALlD UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Kraus-Anderson Construction Company LHB Engincers & Architects
CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)}

8625 chdova Street NE, PO Box 158, Circle Pines, MN 21 West Superior Street Suite 500, Duluth, MN 55802
55014

ADDRESS
= T T
BY (Signature)
Kevin Holm = '/'Zz '7@‘
(Typed name) DATE:
ce { Duluth Public Schools - ISD #709
" CONTRAC RACYOR (Firm name) OWNER (Firm name)}

12026 Riverwood Drife, Bumsville, MN 55337 215 North 1st Avenue East, Duluth, MN 55802
ADDRESS

BY (Signature) ™" BY (Signature)

Brad Streeter ‘("|3°]I’"

(Typed name) DATE: (Typed name} DATE:

AlA Document GT01/CMa™ - 1992, Copyright © 1992 by The American Inatitule of Archilects. All rights reservad. WARNWG This AIA® Document is

. profected by U.8. Copyright Law and intemational Traxties: Unauthorized rvproductbn or distribution of this AIA® Document, or any portion of it, may 4
result in severs civii and eriminal penaltics, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA

software at 08:40:35 on 04/26/20 12 undsr Order No. 5960952552 1 which expires on 0105/2013, and s not for resale,

Usar Notes: {1431072381)
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//—
% AN

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #4 — Masonry — Harbor City
Masonry, Inc. — Change Order #27

Bid #1165, WS #4 — Masonry at Eastern Middle School was approved at the Special School Board
Meeting on October 6, 2009 with a base bid of $884,852.00.

Change Order #27 to this bid is to replace the metal stud door infill with CMU resulting in an
increase of $589.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #4 — Masonry at Eastern Middle School adding $589.00 to the previously awarded base
bid and change orders for a new contract total of $1,073,897.00.

Attachment



CHANGE ORDER NUMBER: 027 .
INITIATION DATE: March 13%, 2012 CONSTRUCTION MANAGER: X
 ARCHITECT:
CONTRACTOR:

PROJECT NUMBERS: 080331/ FIELD: ]
90281-2 OTHER:

CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 04

metal stud with CMU for door infill per LHB PR #106.
No. 001: §589.00

zed Change Orders

Total Amount This Change Order: $589.00

$ 884,852.00
$ 188,456.00
$ 1,073,308.00
$ 589.00
$ 1,073,897.00

VNER, CONSTRUCTION MAKAGER, ARCHITECT AND CONTRACTOR,

LHB Engineers & Architects

ARCHITECT (Firm name)

)
158, Circle Pines, MN 2] West Superior Street Suite 500, Duluth, MN 55802

ADDRESS

s

BY (Signature)
Kevin Holm -2

(Typed name) DATE:
Duduth Public Schools - ISD #7069

OWNER (Firm name)
215 North 1st Avenue East, Duluth, MN 55802

ADDRESS

BY (Signature)
Roger Anderson

! BY (Signature}
3 /)12

/ (Typed name) DATE:

-

AlA Document G7T01/CMa™ ~ 1992, Copyright © 1992 by The American lnslliv‘le of Architecis. Alf rights reserved. WARNING This AIA® Document is

protected by U.8, Copyright Law and Internationat Treatids, U th production or distrihution of this AA® Document, or any portion of it, may

resuit in severe civit and criminal penaities, and will be prosecuted to the max!mum axtent possible under the law, This document was produced by AIA
software at 15:07:54 on 03/14/2012 under Order Mo.5960952552_1 which expires on 01/05/2013, and is not for resals,

{1834170458)
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Independent School District No. 709
Located at 101 East 3rd Street
Mailing Address: 215 North 1st Avenue East

Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
PUBLIC Maintenance (218) 336-8906
SCHOOLS Operations (218) 336-8905
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Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//—
% AN

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #4 — Masonry — Harbor City
Masonry, Inc. — Change Order #28

Bid #1165, WS #4 — Masonry at Eastern Middle School was approved at the Special School Board
Meeting on October 6, 2009 with a base bid of $884,852.00.

Change Order #28 to this bid is to add two lintels in the attic space resulting in an increase of
$996.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #4 — Masonry at Eastern Middle School adding $996.00 to the previously awarded base
bid and change orders for a new contract total of $1,074,893.00.

Attachment



CHANGE ORDER NUMBER: 028

INITIATION DATE: March 21", 2012 CONSTRUCTION MANAGER:
ARCHITECT: [Xi
CONTRACTOR: [X}
PROJECT NUMBERS: 080331/ FIELD:
90281-2 OTHER:
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 04

emNo 01

rized Change Orders

L7 lintels per RFL#239.

$996.00
Total Amount This Change Order: $996.00

884,852.00
189,045.00
1,073,897.00
996.00 .
1,074,893.00

LR LR

R, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

LHB Enginecrs & Architects

ARCHITECT (Firm name)

21 West Superior Street Suite 500, Duluth, MN 55802
ADDRESS

BY (Signature) —

Kevin Holm 5 "‘/ - /é’

(Typed name) DATE:

Duluth Public Schools - 18D #709

OWNER (Firm name)
2135 North 1st Avenue East, Duluth, MN 55802

ADDRESS
.
. BY (Signature) ’ BY (Signature)
Roger Anderson > / 2¢ / (= _
(Typed name) . DATE: / (Typed name) DATE:

AlA Document G701/CMa™ .. 1892, Copyright © 1852 by The American hst:lme of Architects, All rights reserved, WARHlNG This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized mproduc;lan or dlstribution of this AIA® D , OF any portion of it, may
result in severe civit and crivninal penalties, and will be p rted fo the maxi extent possible under the law. This document was produced by AlA
software at 09:18:25 on 03/22/2012 under Qrder No,59608525523 ‘which expires on 0105201 3. and is not for resele,

User Notes:

(1852519018}
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Independent School District No. 709
Located at 101 East 3rd Street
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//—
% AN

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #5 — Structural Steel/Metal
Fabrication - Supply — Duluth Steel Fabricators, Inc. — Change Order #12

Bid #1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School was
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.

Change Order #12 to this bid is to provide angles for opening 1113 and 1114 cut into the existing
masonry wall resulting in an increase of $590.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding
$590.00 to the previously awarded base bid and change orders for a new contract total of
$111,797.00.

Attachment
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CHANGE ORDER NUMBER: 012 OWNER: X
INITIATION DATE: December 21, CONSTRUCTION MANAGER: B4
2011 ARCHITECT: X
CONTRACTOR: [X]
PROJECT NUMBERS: 080331/ FIEWD: [
90281-2 OTHER: X1
CONTRACT DATE: October 7, 2009 :
CONTRACT FOR: Work Scope 05
V .No'Cosi Change per RFI #167,
Total Amount Item No. 001: $0.00
No.Cost Change per RFI#181.
: ’;‘otal Amount Item No. 002: $0.00
No Cost Change perASI #12 RI1.
$ 89,210.00
$ 21.997.00
$ 111,207.00
$ 590.00
$ 111,797.00

AJA Document G701/CNa™ — 4852, Copyright © 1992 by The American Instiute of Architects. AN rights reserved. WAR!&?NG This AIA® Document is

protected by U.S. Gopyright Law and International Treatles. Unauthorized reproduction or distibution of this AIA® Document, or any portion of it, may 1
result In severe civil and criminal penalties, and wili be prosecuted to the maximom extent possible under the law, This document was produced by AIA
software g{ 08:41:15 on 12/22/2011 under Order No.9383530584_1 which axpires on 010772012, and Is not for resale,

User Notes: (1850905422)
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Independent School District No. 709
Located at 101 East 3rd Street
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//—
% AN

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #5 — Structural Steel/Metal
Fabrication - Supply — Duluth Steel Fabricators, Inc. — Change Order #13

Bid #1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School was
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.

Change Order #13 to this bid is to provide longer lintel at opening J.1 and 10.6 due to wider
opening resulting in an increase of $705.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding
$705.00 to the previously awarded base bid and change orders for a new contract total of
$112,502.00.

Attachment



CHANGE ORDER NUMBER: 013 OWNER:
INITIATION DATE: January 25%, 2012 CONSTRUGTION MANAGER: [
ARGHITECT: X
CONTRACTOR: [
PROJEGT NUMBERS: 080331 / FIELD:
90281-2 OTHER:
CONTRACT DATE; October 7, 2009 ’
CONTRACT FOR: Work Scope 05
erial per LHB PR #72-R1.
Amount ftem No. 001: $705.00
Total Amount This Change Order: $705.00
$ £9,210.00
Change Orders $ 22,587.00
“hange Order was $ 111,797.00
roased by this Change Order in the amount of $ 705.00
mg this Change Order will be $ 112,502.00

LHB Engineers & Architects
ARCHITECT (Firm name)
21 West Superior Street Suite 500, Duluth, MN 55802
ADDRESS
= 7
BY (Signature) —
Kevin Holm L/ — /R
 (Typed name) DATE:
Duluth Public Schools - ISD #709
OWNER (Firm name)
215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
BY (Signature}
Mark Ycungran m L) Bill Hanson
(Typed name) u DATE: = - /1)1 2 (Typed name) DATE:

AlA Document GY01/CMa™ ~ 1882, Copyright © 1992 by E'he American Institule of Archilects, All rights reserved, WARNING: This AIA® Document is
protected by U.S, Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criménal penalties, and will be prosecuted (o the maximum extent possible under the law. This document was produced by AIA
software at 14:16:00 on D1/252042 under Order No.5360952552_1 which expires on D1/05/2013, and s not for resate,

User Hotes:

(1766215234)
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Independent School District No. 709
Located at 101 East 3rd Street
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//—
% AN

Date: May 30, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #5 — Structural Steel/Metal
Fabrication - Supply — Duluth Steel Fabricators, Inc. — Change Order #14

Bid #1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School was
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.

Change Order #14 to this bid is to provide rail at the pool equipment room resulting in an increase
of $382.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #5 — Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding
$382.00 to the previously awarded base bid and change orders for a new contract total of
$112,884.00.

Attachment
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CHANGE ORDER NUMBER: 0314 OWNER: [X]
INITIATION DATE: February 16%, 2012 CONSTRUCTION MANAGER:
ARCHITECT: X
CONTRACTOR:
PROJECT NUMBERS: 080331/ FIELD:
90281-2 QTHER:
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 05
PCO #4BTR - Added steel cost per LHB PR #108R-1.
. Total Amount This Change Order: $382.00
9,210.00
d Change Orders 23,292.00

sed by this Change Order in the amount of
this Change Order will be

£

k]

- 9

.5

g
A A DA

112,502.00
382.00
112,884.00

LHB Engineers & Architects
ARCHITECT (Firm name)
21 West Superior Street Suite 500, Dututh, MN 55802
ADDRESS
= T
BY (Signature)
Kevin Holm &/~ /2
(Typed name) DATE:
Duluth Public Schools - ISD #7059
OWNER (Firm name)
215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
BY (Signature)
4 Kf.[ N ){9 DWENEA)  pillHonson _
(Typed mzme) 3 S , z (Typed name) DATE:

AlA Document G701/CMa™ ~ 1992, Copyright © 1992 by The American Insfitute of Architects, All rights reserved. WARNING: This AIA® Document is

protected by U.S, Copyright Law and International Treatee& Unauthorized reproduction or distribution of this AIA® Document, or any portion of It, may 1
result in severe civll and criminal penaities, and will be p rted to the tmum extont possible under the Jaw. This document was produced by AIA
software at 10:10:41 on 02/16/2012 under Order No. 5960952552 1 which eopires on 01/05/2013, and is not for resale,

User Notes: (18196347 38)
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//
% Fa,

Date: March 1, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #6 — Steel Erection - Structural
and Miscellaneous Metals — Northern Industrial Erectors, Inc. — Change Order
#8

Bid #1165, WS #6 — Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School
was approved at the Special School Board Meeting on October 6, 2009 with a base bid of
$74,695.00.

Change Order #8 to this bid is to infill the floor openings at the abandoned stairs resulting in an
increase of $2,054.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #6 — Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School
adding $2,054.00 to the previously awarded base bid and change orders for a new contract total of
$105,477.00.

Attachment



T A bocument Groticma - 1992 “ 7, Y

CHANGE ORDER NUMBER: 008 ‘ OWNER: I
INITIATION DATE: March 13®, 2012 CONSTRUCTION MANAGER:
ARCHITECT: X
. CONTRACTOR:
dress):  PROJECT NUMBERS: 080331 / FIELD:
90281-2 OTHER:
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 06

' Amount ltem No. 001: $2,054.00
Total Araount This Change Order: $2,054.00

74,695.00
d Change Orders 28,728.00
s'Change Order was 103,423.00

d by this Change Order in the amount of
this Change Order will be

Y Y G W Ay

2,054.00 OP
105,477.00

l{ CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR,

LHB Engineers & Architects
ARCHITECT (Firm name)
21 West Superior Street Suite 500, Duluth, MN 55802
ADDRESS
’@/ T e —
BY (Signature)
’ Kevin Holm s /- 'Z?
(Typed name) DATE: : (Typed nane) DATE:
Duluth Public Schools - ISD #709
OWNER (Firm name) ~
215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
BY (Signature)
i . frede Bill Hanson
(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ — 1992, Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AlA® Document is

protected by U.S. Copyright Law and Intemational Treaties, Unauthorlzed reproduction o distribution of this AIA® Document, or any portion of It, may 1
result in severe civil and criminal penalties, and will be pr ted to the ma; extent possible underthe law. This document was groduced by AlA
software at 14:49:20 on 03/14/2012 under Order No 59609526521 which expires on 01052018, and is not for resale,

Usar Notes: (1649365618)
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Independent School District No. 709
AT Located at 101 East 3rd Street

i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//
% Fa,

Date: March 1, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #6 — Steel Erection - Structural
and Miscellaneous Metals — Northern Industrial Erectors, Inc. — Change Order
#9

Bid #1165, WS #6 — Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School
was approved at the Special School Board Meeting on October 6, 2009 with a base bid of
$74,695.00.

Change Order #9 to this bid is to slot holes in the beams in the vent chamber and modify the gusset
resulting in an increase of $1,373.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #6 — Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School
adding $1,373.00 to the previously awarded base bid and change orders for a new contract total of
$106,850.00.

Attachment



CHANGE ORDER NUMBER: 009 OWNER:
INITIATION DATE: March 20%, 2012 CONSTRUCTION MANAGER:

ARCHITECT:
CONTRACTOR:

PROJECT NUMBERS: 080331 / FIELD:[]
90281-2 OTHER:

CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 06

T ‘Amoun{ncm No. 002: $332.00

Total Amount This Change Order: $1,373.00

74,695.00
30,782.00

$

$

$ 105,477.00

$ 1,373.00 ?8/
$ 106,850.00

Kraus Andersun C&nst:uctxon Company LHB Engineers & Architects
CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name}
8625 Rendova Street NE; PO Box 158, Circle Pines, MN 21 West Superior Street Suite 500, Duluth, MN 55802

ADDRESS
W /‘"—&—-
BY (Signature)
J30-12 Kevin Holm 5= S~ ?
: (Typed name} DATE:
thein Industrial Erectors, Inc. ' Duluth Public Schools - ISD #709
NTRACTOR (Firm name} OWNER (Firm name)
2500 Glenwood Drive, PO Box 308, Grand Rapxds MN 215 North st Avenue Bast, Duluth, MN 55802
55744
ADD% ADDRESS
B Bpmaree BY (Signature)
e 32— Bill Hanson
(Typed name} DATE: (Typed name} DATE:

AlA Document GTO1/CMa™ ~ 1992, Copyright © 1992 by The American institute of Amhltects Ml rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. U horized reproducth Tbution of this AIA® Document, or any portion of it, may 4
result in severe civil and criminal penafties, and will be prosecuted to the maximum cxtant possible under the law. This document was produced by AlA
software at 13:32:18 on 0M20/2012 under Order No.5960952552_1 which expires on 01/05/2013, and 15 not for resale.

Usor Notes: {1834039109)
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FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

Fout JigA—

To: Bill Hanson
School Board Members
From: Kerry M. Leider
Date: May 31, 2012
Re:

Bid #1165 — Eastern Middle School Project — WS #7- Carpentry Materials and
Installation — Lipe Brothers Construction, Inc. — Change Order #18

Bid #1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School was approved at
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.

Change Order #18 to this bid is to demo the wood floor to prep for the shower installation and add
wood blocking for the door infill resulting in an increase of $600.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School adding $600.00 to
the previously awarded base bid and change orders for a new contract total of $264,291.00.

Attachment



CHANGE ORDER NUMBER: 018 OWNER: B3
INITIATION DATE: March 13%, 2012 CONSTRUCTION MANAGER: 59
ARCHITECT:
CONTRACTOR:
. , FIELD:
8- gggﬁ? NUMBERS: 080331/ OTHER.
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 07

Total Amount This Change Order: $600.00

$ 89,580.00

ized Change Orders $ 174,111.00

of to'this Change Order was $ 263,691.00
¢ased by this Change Order in the amount of $ 600.00

$ 264,291.00

LHB Engineers & Architects
ARGHITECT (Firm name}
21 West Superior Street Suite 500, Duluth, MN 55802

ADDRESS
//7/’/ il —
BY (Signature) - ¢ BY (Signature)
Patrick Mulcahey 3-30-12_ Kevin Holm S /42
: (Typed name) DATE:
" Duluth Public Schools - ISD #709
OWNER (Firm ngme}
215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
; - BY (Signaiare)
David Sundberg 3/ [y / 1 Anp Wasson
(Typed name) DATE: r {Typed name) DATE:

AlA Document G?O?ICMa“‘ ~ 1392, Copyright @ 1992 by The American Institute of Architects. All rights reserved. WARNmG This AIA® Document is

protectad by 0.5, Copyright Law and international Treaties. Unauthorlzed reproducﬁmt or distibution of this AIA® D , Or any portion of it, may

result in severe civil and criminat penaities, and wiif be prosecuted to the maximum extent possible under the flaw. This document was produced by AlA
soltware at 15:00:39 on 03/14/2012 under Order No. 5960952552 _1 which expires on 0170682013, and Is not for resale.
User Notas: (1701271218}
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FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

Fout JigA—

To: Bill Hanson
School Board Members
From: Kerry M. Leider
Date: May 31, 2012
Re:

Bid #1165 — Eastern Middle School Project — WS #7- Carpentry Materials and
Installation — Lipe Brothers Construction, Inc. — Change Order #19

Bid #1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School was approved at
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.

Change Order #19 to this bid is to demo the chase not shown on the drawings resulting in an

increase of $272.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School adding $272.00 to
the previously awarded base bid and change orders for a new contract total of $264,563.00.

Attachment



IA Document G701/CMa” - 199%@0 p
4‘
hange Order-.Construction Manager-Adviser Edition ”4?
CHANGE ORDER NUMBER: 019 OWNER:
INITIATION DATE: March 28", 2012 CONSTRUCTION MANAGER: [X]
ARCHITECT:
. CONTRACTOR:
PROJECT NUMBERS: 080331 / FIELD: []
90281-2 OTHER:
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Woark Scope 07
S’ FOLLOWS:
wall per RFI #258 Response.
‘Amount Item No. 001: $272.00
Total Amount This Change Order: $272.00
$ 89,580.00
Change Orders $ 174,711.00
Change Order was $ 264.291.00
by this Change Order in the amount of $ 272.00
this Change Order will be $ 264,563.00

1changed by.Zero (0) days“.

LHB Engineers & Architects

ARCHITECT ¢Firm name)

21 West Superior Street Suite 500, Duluth, MN 55802

ADDRESS

%/'//**-—-—

BY (Signatur
Knv(isr:ggo;me) g7/ A

(Typed name) DATE:
Duluth Public Schools - ISD #709
OWNER (Firm name)
215 North 1st Avenue East, Duluth, MN 55802
ADDRESS
BY (ngnalure) ] / BY (Signatwre)
David Sundberg 7/t Ann Wasson_
(Typed name) DATE: (Typed name) DATE:

AIA Document G701/CMa™ - 1992, Copyright © 1802 by The American Institule of Architects. All rights reserved, WARNING: This AIA® Document Is
protected by U.S. Copyright Law and International Treaties, Unauthorized reproduction or distribution of this AIA® Document, or any portion of it. may 1
result in severa civil and criminal penattios, and will be prc ted 1o the imum extent possible under the law. This document was produced by

{1868973081)

software at 08:57:00 on 03/28/2012 under Order No.&gsooszssz_-l which expires on 010572013, and le ot for resale,
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Memorandum

To:

Bill Hanson
School Board Members

FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #7- Carpentry Materials and
Installation — Lipe Brothers Construction, Inc. — Change Order #20

Bid #1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School was approved at
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.

Change Order #20 to this bid is to demo the walls and add a door for the new ship’s ladder access in

Area B resulting in an increase of $1,382.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School adding $1,382.00 to
the previously awarded base bid and change orders for a new contract total of $265,945.00.

Attachment
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IA Document G701/CMa” - 1992 e ap y

Sqe/f;;;a. #?09
= Construction Manager-Adviser Edition LS 1ys ”

CHANGE ORDER NUMBER: 020 OWNER:
INITIATION DATE: April 10%, 2012 CONSTRUCTION MANAGER:
ARCHITECT:
CONTRAClTGR %
, FIELD:
S??;ﬁﬁ' NUMBERS: 080331 / OTHER.
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 07

/1S CHANGED AS_FOLLOWS:
) . Pm:v':cie_:"aoeess to mechanical units AHU's per LHB PR #109.
: Amount ltem No. 001: $1,382.00
Total Amount This Change Order: $1,382.00

89,580.00
174,983.00

264,563.00
1,382.00
265,945.00

9
&
g
AR LK X & ]

te of this Change Order therefore is June 1, 2012,

NER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

LHB Engineers & Architects
ARCHITECT {Firm name)}
21 West Superior Street Suite 500, Duluth, MN 55802

ADDR

ESS

e T S
BY (Signatur
Kcv(isx:gfi’oim i I -2

DATE: (Typed name)} DATE:

;:1ipe Brothers Construction, Inc. Duluth Public Schools - ISD #709
{Firm name) ) OWNER (Firm name)
Dulu

th Street, Duluth, MN 55803 215 North 1st Avenue East, Duluth, MN 55802

o

BY (Signature)

BY (Signature, )
Dav(isé‘gsn\fndbeig Z‘.ﬁ 3«// Ann Wasson
DATE:

(Typed name) (Typed name) DATE:

AlA Document G701/CMa™ — 1992, Copyright © 1992 by The American Institule of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and international Treatles, Unauthorized reproduction or distribution of this AIA® Document, or any portion of i, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law, This document was produced by AIA
software at 09:13:17 on 04/11/2012 under Order NoO.5960952552_1 which expires on 01/05/2013, and is nol for resale.

User Notes: (951802187)
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Memorandum

To:

Bill Hanson
School Board Members

FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #7- Carpentry Materials and
Installation — Lipe Brothers Construction, Inc. — Change Order #21

Bid #1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School was approved at
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.

Change Order #21 to this bid is to demo the temporary carpet and add wood blocking for the band

room windows resulting in an increase of $1,948.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #7 — Carpentry Materials and Installation at Eastern Middle School adding $1,948.00 to
the previously awarded base bid and change orders for a new contract total of $267,893.00.

Attachment
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IA Document G701/CMa” - 19925,
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~ . . oy ra
Change Order - Construction Manager-Adviser Edition
. PROJECT (Name and address): CHANGE ORDER NUMBER: 021 OWNER: [X]
Easlem Middle School - Bid #1165 INITIATION DATE: April 26*, 2012 ; CONSTRUCTION MANAGER:
2900 East 4" Street ARCHITECT: [X]
Duluth, MN 55812 CONTRACTOR: [X]
. TO CONTRACTOR (Name and address):  PROJECT NUMBERS: 080331/ FIELD:
Lipe Brothers-Construction, Inc. 90281-2 OTHER:
5116 Jean Duluth Road =~ CONTRACT DATE: Oclober 7, 2009
Duluth, MN 55803 ) CONTRACT FOR: Work Scope 07

THE CONTRACT IS CHANGED AS FOLLOWS:

Item Ne. 001 - PCO #401 - Cost to demo carpet and adhesive in rooms 2150, A2300, 3301, and 3212 for terrazzo installation,
Total Amount ltem No. 001: $1,700.00

ftem No. 002 - PCO #478 - Provide wood blocking at 2 band room windows per RFI #257.
Total Amount ltem No. 002: $248.00

Ttem No. 003 - PCO #426 - No Cost Change per LHB PR #91.

Item No. 004 - PCO #527 - No Cost Change per LHB PR #122.
' Total Amount This Change Order: $1,948.00

The original Contract Sum was $ $9,580.00
Net change by previously authorized Change Orders $ -176,365.00
The Contract Sum prior to this Change Order was $ 265,945.00
. The Contract Sum will be ifcreased by this Change Order in the amount of $ 1,948.00
The new Coniract Sum including this Change Ordcr will be $ 267,893.00

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is June 1, 2012,

NOTE:‘frhis s;_ummary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
which have been authorized by Construction Change Directive.

NOT VALID UNTLL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Kraus-Anderson Construction Company LHB Engineers & Architects
CONSTRUQTION MANAGER (Firm name) ARCHITECT (Flrm name)
8625 Rendova Street NE, PC Box 158, Circle Pines, MN 21 West Superior Street Suite 500, Duluth, MN 55802
55014
: T
BY (Signature). 4 BY (Signature) -~
" Patrick Mulcahey 542 Kevin Holm 5 76
, ). DATE: (Typed name) DATE:
' Lipe Brothers Construction, Inc. Duluth Public Schools - ISD #709
CONTRACTCR (Firm name) OWNER (Firm name)
5116 Jean Duluth Street, Duluth, MN 55803 215 North Ist Avenue East, Duluth, MN 55802
W ADDRESS :
BY (Signature) 5?/ BY (Signature)
David Sundberg /302 Ann Wasson _
{Typed name) DATE: {Typed name) DATE:

AlA Document G701/CMa™ — 1982, Capyright © 1982 by The American Institute of Architacts, Alf rights ressrved. WARNING: This AIA¥ Document is

protscted by LLS. Copyright Law and international Tresties. Unauthorized reproduction or distribution of this AIA® Document, or sny portion of It, may 4
result in severe clvil and crimminal penatties, and wilt be prosecuted to the maxknum extent possilsle unders the law. This document was produced by AIA
software at 08:53:53 on 04/26/2012 under Order No.5960052552_1 which expires on 01/05/2013, and is not for resale, :

User Notes: (896563527)
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #12- Joint Sealers — Carciofini
Company — Change Order #3

Bid #1165, WS #12 — Joint Sealers at Eastern Middle School was approved at the Special School
Board Meeting on October 6, 2009 with a base bid of $28,600.00.

Change Order #3 to this bid is to add caulking for the smoke barrier resulting in an increase of
$3,769.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #12 — Joint Sealers at Eastern Middle School adding $3,769.00 to the previously
awarded base bid and change orders for a new contract total of $33,759.00.

Attachment



TA pocument Go1/cMa" - 1992 X 2
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| Change Order - Construction Manager-Adviser Edition ”4?4,,
',PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER:
Eastern Middle School - Bad #1165 INITIATION DATE: Aprit 26%, 2012 CONSTRUCTION MANAGER:
2900 East 4" Street. - ARCHITECT: [X]
Duluth, MN; 55812 CONTRACTOR:
TO CONTRACTOR (Name and address):  PROJECT NUMBERS: 080331/ FIELD: []
Carciofini Company . 90281-2 OTHER:
755 East ChffRand o CONTRACT DATE: October 7, 2009

CONTRACT FOR: Work Scope 12

THE CONTRACT 15 CHANGED AS FOLLOWS:

item No. 001 - PCO #590 - Provide smoke barrier requested by the City.
Total Amount This Change Order: $3,769.00

The original Contract Sum was 28,600.00
Net change by prckusfy authorized Change Orders _1,390.00

The Contract Sum prior to this Change Order was
The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

BN N

29,990.00
w00 N
33,759.00

The Contract Time will be unchanged by Zero (0) days. =
The date of Substantial Completion as of the date of this Change Order themfore is June 1, 2012,

NOTE This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
whtch have becn authonzed by Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

, Kraus-Andetson Construction Company LHB Engincers & Architects
_CONSTRUCTION MANAGER (Firm nome) ARCHITECT (Firm name}
8625 Rendova Street NE, PO Box 158, Circle Pines, MN 21 West Superior Street Suite 500, Duluth, MN 55802
55014 ‘
: ' DRESS ADDRESS
- pRIRLAL L 7,‘.,» BY(S nﬁ%//./
BY (Signature) | igndture)
Patrick Mulcahcy 5-4q12 Kevin Holm & A R
{Typed name) ) DATE: {Typed name) DATE:
Carciofini Company Duluth Public Schools - 1SD #709
CONT RACTOR (Firm name) OWNER (Firm name)

755 East Chff Road, Suite 1008, Bumsville, MN 55337 215 North Ist Avenue East, Duluth, MN 55802

T 7 f " E
! ﬁuz nmg 4 / t /f'l/ Bill{Sl-;msonmnre)
(Typed name) ' DATE: | |

{Typed name) DATE:

AIA Document GT31/CMa™ ~ 1992, Copyright © 1992 by The American lnstitute of Architects. All rights reserved, WARNGNG This AIA® Document Is

protacted by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of if, may 4
result in savere civil and eriminal penaities, and will be prosecuted to the maximum extent possible under the faw. This document was produced by AIA
softwars at 0B:49:38 on 04/26/2012 under Order No.5960952552_1 which sxpires on 01052013, and is not for resale.

User Notes: (1214327602)
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||||||||||

i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #16- Drywall and Plaster —
RTL Construction, Inc. — Change Order #12

Bid #1165, WS #16 — Drywall and Plaster at East Middle School was approved at the Special
School Board Meeting on October 6, 2009 with a base bid of $365,471.00.

Change Order #12 to this bid is to infill door 455 and credit for window infill in room 3132
resulting in an increase of $241.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #16 — Drywall and Plaster at East Middle School deducting $241.00 from the previously
awarded base bid and change orders for a new contract total of $477,804.00.

Attachment3



A Document G701/CMa"-1992 % @/%

/s /‘P?
Construction Manager-Adviser Edition %’6?% % é
&, %
CHANGE ORDER NUMBER: 013 OWNER@)
INITIATION DATE: March 28*, 2012 CONSTRUCTION MANAGER:

ARCHITECT:
CONTRACTOR:

PROJECT NUMBERS: 080331 / FIELD:
902812 , OTHER:

CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 16

ount Item No, 002: $869.60
ock, and tape west wall per LHB PR#115,
otal Amount Jtem No. 003: $4,180.00
1 addition per LHB PR #116.
otal Amount Item No. 004: $4,532.00
ie box header at South wall window room 2408. Frame, rock, and tape window wells in room 2407,
Ttem No. 005: $2,024.00

r and corridors at stairway E3 and E2.
m No. 006: $3,476.00
! Total Amount This Change Order: $15,389.060

365,471.00
112,333.00

477,804.00
15,389.00

493,193.00

W U

rized by Construction Change Directive.

AlA Document G701/CMa™ - 1992 Copyright © 1592 by The American Instituie of Architects. Alf rights reserved, WARNING: This A1A® Documentis

protected by U.S, Copyright Law and International Treatiés. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will ba prosecuted to the maximam extent possible under the law. This document was produced by AIA
software at 09:00:50 on 03/2812012 under Order No.5960852652 1 which expires on 010522013, and is not for resale.

User Notes: ’ {863654065)
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider - 7%/’//
% Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #16- Drywall and Plaster —
RTL Construction, Inc. — Change Order #13

Bid #1165, WS #16 — Drywall and Plaster at East Middle School was approved at the Special
School Board Meeting on October 6, 2009 with a base bid of $365,471.00.

Change Order #13 to this bid is for additional sheetrock and framing in the old choir room, E stair
furr out over the existing walls in 3400 and 3401, for new walls to keep the conduit out of stairwell
walls and to sheetrock over the existing window resulting in an increase of $15,389.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #16 — Drywall and Plaster at East Middle School deducting $15,389.00 from the
previously awarded base bid and change orders for a new contract total of $493,193.00.

Attachment3
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CHANGE ORDER NUMBER: 013 OWNER@)
INITIATION DATE: March 28*, 2012 CONSTRUCTION MANAGER:

ARCHITECT:
CONTRACTOR:

PROJECT NUMBERS: 080331 / FIELD:
902812 , OTHER:

CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 16

ount Item No, 002: $869.60
ock, and tape west wall per LHB PR#115,
otal Amount Jtem No. 003: $4,180.00
1 addition per LHB PR #116.
otal Amount Item No. 004: $4,532.00
ie box header at South wall window room 2408. Frame, rock, and tape window wells in room 2407,
Ttem No. 005: $2,024.00

r and corridors at stairway E3 and E2.
m No. 006: $3,476.00
! Total Amount This Change Order: $15,389.060

365,471.00
112,333.00

477,804.00
15,389.00

493,193.00

W U

rized by Construction Change Directive.

AlA Document G701/CMa™ - 1992 Copyright © 1592 by The American Instituie of Architects. Alf rights reserved, WARNING: This A1A® Documentis

protected by U.S, Copyright Law and International Treatiés. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will ba prosecuted to the maximam extent possible under the law. This document was produced by AIA
software at 09:00:50 on 03/2812012 under Order No.5960852652 1 which expires on 010522013, and is not for resale.
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider  — 7%;(/’//—
ﬂ Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #19- Carpet/Resilient Flooring
— Change Order #6 — MCI, Inc. dba Multiple Concepts Interiors

Bid #1165, WS #19 — Carpet/Resilient Flooring at Eastern Middle School was approved at the
Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.

Change Order #6 to this bid is to delete the VCT in room 3218 resulting in a decrease of $60.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #19 — Carpet/Resilient Flooring at Eastern Middle School deducting $60.00 from the
previously awarded base bid and change orders for a new contract total of $272,450.00.

Attachment



CHANGE ORDER NUMBER: 006 OWNER: 4
INITIATION DATE: March 13%, 2012 CONSTRUCTION MANAGER: X
ARCHITECT:

CONTRACTOR: X

PROJECT NUMBERS: 080331 / FIELD: []
90281-2 OTHER: X

CONTRACT DATE: Qctober 7, 2009
CONTRACT FOR: Work Scope 19

“THE CONTRACT IS CHANGED AS FOLLOWS:

ZPCO #523 - Delete VCT in room 3218 head end room.
v Amount Item No. 001: $(60.00)
Total Amount This Change Order: $(60.00)

$ 222,450.00
$ 50,060.00
$ 272,510.00
$ 60,00
$ 272,450.00

“qespo{ refiect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
rized by Construction Change Directive.

LHB Engincers & Architects
ARCHITECT (Firm naome)
21 West Superior Street Suite 500, Duluth, MN 55802
ADDRESS
%’ / A s
BY (Signature)
33617 Kevin Holm S-F~/7
DATE: (Typed name) DATE:
MC], Inc. dba Multiple Concepts Interiors Duluth Public Schools - ISD #709
CONTRACTOR (Firm name) OWNER (Firm name)
e, Waite Park, MN 56387 215 North Ist Avenue East, Duluth, MN 55802

ADDRESS

BY‘{S'grxature)\\) / BY (Signature)

Brian Poepping 3 ‘t\' ;L Bill Hanson

(Typed name} (Fyped name) DATE:

AIA Document G704/CMa™ —~ 1992, Copyright © 1892 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document Is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or dis-mbuﬁon of this AIA® Document, or any portion of it, may

-result in severe civll and criminal penalties, and will be prosecuted to the maximum extent possible under the faw. This document was produced by
software at 15:09:13 on 0371472012 under Order No.5960952552_1 which expires on 0105/2013, and is not for resale.
User Notes: (1787517043)
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Independent School District No. 709
Located at 101 East 3rd Street
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i '" i Mailing Address: 215 North 1st Avenue East
N Duluth, Minnesota 55802
D UL UTH Construction Management (218) 336-8907
m PUBLI C Maintenance (218) 336-8906

SCHOOLS Operations (218) 336-8905

Fax (218) 336-8909

Memorandum

To:

Bill Hanson
School Board Members

From: Kerry M. Leider  — 7%;(/’//—
ﬂ Fa,

Date: May 31, 2012

Re:

Bid #1165 — Eastern Middle School Project — WS #19- Carpet/Resilient Flooring
— Change Order #7 — MCI, Inc. dba Multiple Concepts Interiors

Bid #1165, WS #19 — Carpet/Resilient Flooring at Eastern Middle School was approved at the
Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.

Change Order #7to this bid is to delete the VCT in room 3130 resulting in a decrease of $509.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #19 — Carpet/Resilient Flooring at Eastern Middle School deducting $509.00 from the
previously awarded base bid and change orders for a new contract total of $271,941.00.

Attachment



IA Document G701/CMa” —1992

- Construction Manager-Adviser Edition

CHANGE ORDER NUMBER: 007 OWNER:
INITIATION DATE: March 21% 2012 CONSTRUCTION MANAGER; [XI
ARCHITECT: 4
CONTRACTOR: [4
):  PROJECT NUMBERS: 080331 / | FIELD: []
tefiors  90281-2 OTHER:
CONTRACT DATE: October 7, 2009
CONTRACT FOR: Work Scope 19
Amount Itern No. 001: $(509.00)
Total Amount This Change Order: $(509.00)
$ 222,450.00
$ 50,000.00
$ 772,350.00
$ 509,00
$ 271,941.00

LHB Engineers & Architects

ARCHIECT (Firm name)
21 West Superior Street Suite 500, Duluth, MN 55802

ADDRESS

MCI, :{nc .dba Mulupie Concepts Interiors

BY (Signature)
Kevin Holm A~/ 2
(Typea' name) (Typed rame) DATE:

Duluth Public Schools - ISD #709

i ) {Typed narme)

QWNER (Firm name)
215 North 1st Avenue East, Duluth, MN 55802
V—P ADDRESS
' B\“(.S’ ) XV m‘z——) BY (S o]
ignature, ignature,
Brian Poepping ‘// 17 ] Pl Bill Hanson
(Typed name) DATE;

AIA Document GTO1/CMa™ — 1892, Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion df it, may
result In severe civil and criminal penalties, and will be pr

ted to the i extent p

software at 10:07:49 on 03/22/2012 under Order No.5880952552_1 which expires on 01062013, and is not for resale.

User Notes:

J
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Memorandum

To: Bill Hanson
School Board Members

FACILITIES MANAGEMENT

Independent School District No. 709
Located at 101 East 3rd Street

Mailing Address: 215 North 1st Avenue East
Duluth, Minnesota 55802

Construction Management (218) 336-8907
Maintenance (218) 336-8906

Operations (218) 336-8905

Fax (218) 336-8909

From: Kerry M. Leider  — 7%;(/’//—
ﬂ Fa,

Date: May 31, 2012

Re: Bid #1165 — Eastern Middle School Project — WS #34 — Chain Link Fence and
Gates — Change Order #1 — Century Fence Company

Bid #1165, WS #34 — Chain Link Fence and Gates at Eastern Middle School was approved at the
Special School Board Meeting on October 6, 2009 with a base bid of $34,529.00.

Change Order #1 to this bid is to provide two person doors with panic devices for emergency exit at

the fire lane resulting in an increase of $6,676.00.

Recommendation:

It is recommended the School Board approve the change order as listed above pertaining to Bid
#1165, WS #34 — Chain Link Fence and Gates at Eastern Middle School adding $6,676.00 to the
previously awarded base bid and change orders for a new contract total of $41,205.00.

Attachment
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The Contract Time will be unchanged by Zero (0) days.

: . /bg 7 09
hange Order - Construction Manager-Adviser Edition Y,

" ‘PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER:

Eastern Middle School - Bid #1165 INITIATION DATE: October 7%, 2009 CONSTRUCTION MANAGER: [X]

2900 East 4™ Street ARCHITECT: [X

Duluth, MN 55812 CONTRACTOR: X

TO CONTRACTOR (Name and address):  PROJECT NUMBERS: 080331 / FIELD: []

Century Fence Company 90281-2 OTHER: [

14839 Lake Drive CONTRACT DATE: October 7, 2009

PO Box 277 CONTRACT FOR: Work Scope 34

Forest Lake, MN 55025

THE CONTRACT IS CHANGED AS FOLLOWS:

Ttemn No. 001 - PCO #413 - Provide (2) person doors with panic devices for emergency exit at fire lane per LHB PR #87.

Total Amount This Change Order: $6,676.00

The original Contract Sum was $ 34,529.00

Net change by previously authorized Change Orders $ 0.00

The Contract Sum prior to this Change Order was $ 34,529.00

The Contract Sum will be increased by this Change Order in the amount of $ 6,676.00

The new Contract Sum including this Change Order will be $ 41,205.00

The date of Substantial Completion as of the date of this Change Order therefore isJune 1, 2012.

NOTE: This summary does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price

which have been authorized by Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Kraus-Anderson Construction Company

CONSTRUCTION MANAGER (Firm name)
8625 Rendova Street NE, PO Box 158, Circle Pines, MN

LHB Engi & Architects
ARCHITECT (Firm name)
21 West Superior Street Suite 500, Duluth, MN 55802

55014
ADDRESS ADDRESS

(Signature) U ‘ BY (Signature) _
Patrick Mulcahey 5-7-/Z Kevin Holm sSSP~/ p
(Typed name) DATE: (Typed name) DATE:
Century Fence Company Duluth Public Schools - ISD #709
CONTRACTOR (Firm name) OWNER (Firm name)
14839 Lake Driye, PO Bk 277, Forest Lake, MN 55025 215 North 1st Avenue East, Duluth, MN 55802
ADDRESS - f y ADDRESS
BY (Si; BY (Signature)
_fm«//rc? S-[-(2 Bill Hanson
(Typed name) DATE: (Typed name) DATE:

AIA Documaent GTO1/CMa™ ~ 1992. Copyright © 1992 by The American institute of Architects. All rights reserved. WAR!ONG This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This documert was produced by AlA
software et 09:46:06 on 04/30/2012 under Order No.5960952552_1 which expires on 01/05/2013, and is not for resale.
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	1165-02_-_CO__22_SB_memo-Northland_Concrete_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland Concrete & Masonry Company, LLC – Change Order #22
	Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $565,000.00.
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	1165-02_-_CO__23_SB_memo-Northland_Concrete_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland Concrete & Masonry Company, LLC – Change Order #23
	Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $565,000.00.
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	1165-04_-_CO__27_SB_memo-Harbor_City_Masonry_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City Masonry, Inc. – Change Order #27
	Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $884,852.00.
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	1165-04_-_CO__28_SB_memo-Harbor_City_Masonry_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City Masonry, Inc. – Change Order #28
	Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $884,852.00.


	1165-4_-_CO__28-Harbor_City_Masonry-East_MS
	1165-5_-_CO__12_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #12
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__12-Duluth_Steel_Fabricators-East_MS
	1165-5_-_CO__13_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #13
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__13-Duluth_Steel_Fabricators-East_MS
	1165-5_-_CO__14_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #14
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__14-Duluth_Steel_Fabricators-East_MS
	1165-06_-_CO__8_SB_memo-Northern_Industrial_Erectors-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: March 1, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order #8
	Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $74,695.00.


	1165-6_-_CO__8-Northern_Industrial_Erectors-East_MS
	1165-06_-_CO__9_SB_memo-Northern_Industrial_Erectors-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: March 1, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order #9
	Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $74,695.00.


	1165-6_-_CO__9-Northern_Industrial_Erectors-East_MS
	1165-07_-_CO__18_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #18
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__18-Lipe_Brothers-East_MS
	1165-07_-_CO__19_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #19
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__19-Lipe_Brothers-East_MS
	1165-07_-_CO__20_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #20
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__20-Lipe_Brothers-East_MS
	1165-07_-_CO__21_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #21
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__21-Lipe_Brothers-East_MS
	1165-12_-_CO__3_SB_memo-Carciofini-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #12– Joint Sealers – Carciofini Company – Change Order #3
	Bid #1165, WS #12 – Joint Sealers at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $28,600.00.


	1165-12_-_CO__3-Carciofini_Company-East_MS
	1165-16-_CO__12_SB_memo-RTL_Construction-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – RTL Construction, Inc. – Change Order #12
	Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $365,471.00.
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	1165-16-_CO__13_SB_memo-RTL_Construction-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – RTL Construction, Inc. – Change Order #13
	Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $365,471.00.
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	1165-019_-_CO__6_SB_memo-MCI,_Inc-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring – Change Order #6 – MCI, Inc. dba Multiple Concepts Interiors
	Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.
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	1165-019_-_CO__7_SB_memo-MCI,_Inc-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring – Change Order #7 – MCI, Inc. dba Multiple Concepts Interiors
	Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.
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	1165-34_-_CO__1_SB_memo-Century_Fence-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #34 – Chain Link Fence and Gates – Change Order #1 – Century Fence Company  
	Bid #1165, WS #34 – Chain Link Fence and Gates at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $34,529.00.
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