
 
 

 

FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland 

Concrete & Masonry Company, LLC – Change Order #22 
 
Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board 
Meeting on October 6, 2009 with a base bid of $565,000.00. 
  
Change Order #22 to this bid is for additional floor infill in room 3401 resulting in an increase of 
$651.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #2 – Concrete at East Middle School adding $651.00 to the previously awarded base bid 
and change orders for a new contract total of $667,514.00. 

 
      Attachment 
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19~:~I#q ~Document G701/CMa'" -
..... Construction Manager·Adviser Edition 

CHANGE ORDER NUMBER: 022 
INITIATION DATE: March 21$\ 2012 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 02 

days. 
l~i~Oph:ti~~~.~,~J~.\t~'·'U<L'" of this Olange Order therefore is June 1,2012. 

Change Directive. 

BY (Sig,iature) 
Kevin Holm 
(Typed name) 

ADDRESS 

~S4fG41r 

OWNER: 181 
CONSTRUCTION MANAGER: 181 

ARCHITECT: 181 
CONTRACTOR: I8J 

FIELD: 0 
OTHER: £81 

Total Amount ]l1ls Olange Order: $651.00 

$ 565,000.00 
$ 101,863.00 
$ 666,863.00 ¥ 
$ 651.00 
$ 667.514.00 

changes in the Contract Sum, Contract Time or Guaranteed Maximum Price 

CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

urn Ensineers & Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

Duluth Public Schools - ISD 1709 
OWNER (Firm name) 

215 North 1st Avenue East, Duluth, MN 55802 


BY (Signature) 

(Typed name) DATE: 

AlA Document G7011CMaT14 - 1992. Copyright 4> 1992 by'The Ameriean In$litute of Architecl$. All rlgllts reserved. WARNING: Thla AlA" Document Is . 

protected by U.s. Copyrigllt Law and International Treaties. UnllUthorized reproduction or dl$tributlon of tills AlAIil Document, or any poftIon of It, may 

result in severe ~Mf and criminal penalties, and will be pfO$ecuted to the maximum extMt poSSible under tINt law. This document was produced by AlA 

software at 09:24;42 on 03l22I2012 under Order No.5960052552_1 which elq)lres on 0110512013, and 15 no« for resale. 

lIaer Notes: (t39G845421) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland 

Concrete & Masonry Company, LLC – Change Order #23 
 
Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board 
Meeting on October 6, 2009 with a base bid of $565,000.00. 
  
Change Order #23 to this bid is for new locker bases for new hallway lockers and a new sidewalk at 
the fence gate resulting in an increase of $10,228.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #2 – Concrete at East Middle School adding $10,228.00 to the previously awarded base 
bid and change orders for a new contract total of $677,742.00. 

 
      Attachment 
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c;nanCle Order- Construction Manager-Adviser Edition 
-',',i ' .. 

THE· CONTRACT IS CHANGED AS FOlLOWS: 

Item Nii:OO I - PCO 11413 - Additional sidewalk and curb per LHB PR 1187. 
Total Amount Item No. 001: $3,340.00 

Item No. 002 • PCO 11339RR • Install cooctete locker bases. 
Total Amount Item No. 002: $6,888.00 

Total Amount This Otange Order. $10,228.00 

The Origirial Contract Sum was 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 

$ 
$ 

The Contract Sum will be increased by this Oumge Order in the amount of 
The new Contract Sum including this Oumge Order will be 

$ 
$S 

__~S~6S;z,OOO~'';':OO;-. 
___~IO;:2.?::S:-;.14.;::'O;.::O~ 
___..::;66;:7~,S~14,:.:;'OO;;-

10,228.00 
6TI,74200 

....2/ 
\Pl5 

The ConIraCl Time will bCunchangCd by Zero;(O) days. 
The date ofSubstantiaJ Completion as oftile date of this Change Order therefore is June 1,2012. 

NOTE: .This summary does not reOed changes in the Contract Sum, Contract nme or Guaranteed Maximum Price 
which have been authorized by Construction Change Directive. 

NOT. VALID UNT.. SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Krau"'Anderson Construction Company LHB Engineers & Architects 
CONSTRUCTION MANAGER (Finn name) ARCtiTECT (Firm name) 
8625 Rendova Street NE, PO Box 158, Orcle Pines, MN 21 West Supt'rior Street Suite SOO, Duluth, MN 55802 
55014 ., 

BY (Signature) .......-:::.../"", ~ 
Kevin Holm ~ ~ -/P"-­

(fypyllia'!!:) .. DATE: (Typed name) DATE: 
>' 

Duluth PuWic ScbooIs -ISD 1#709 
.... c:otfrRACTOR (Firm name) OWNER (Finn name) 
12026Riv~ Dr' e, Burnsville, MN 55337 215 North 1st Avenue East, Duluth. MN 55802 

ADDRESS 

BY (Signature)12­
DATE: 

AlA Doc__G7U11CMl1 N -1112. Capyrighl 0 1992 by The AmericIIn Inlllllllie tJ ArcWtecIa. All rflhta nt_eeL WARNING: thill AlA- Doc:ument II 
Protected by U.s. Copyrlgl1t Law and IntamaUonal Tf'II~ Unauthorked I'!JProdu.-1on CIt distltbutlon ofIbll AlA- DoC_III, orany portion ofIt, may 1 
....ult IlIHvent c:lYn WId crlmll1lll penalUft, and wli be p_utad to thelllllldmUm atent poIllIbIe undeftllelaw, Thill document was produced by AlA 
IlalM_ af08:40:35 011 04l26I2012 undtwOrder No.59&0952552_1 whlclle._ 011 01J05t2013. and II notfa!' raare. 
t1MrNoIM: (1431072381) 

PROJECT (Nan. and address): 
Eastern Middle School - Bid 111165 

2900 East4~h Street 

[)~Iuth. MN 5S812 


TO;Cotii~a~R (Name andaddress): 
NoithlandCOOcrete" Masonry
Company, u.c 

"12026 Riverwood Drive 
Burnsville, MN55331 

CHANGE ORDER NUMBER: 023 
INlllATION DATE: April2f1', 2012 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 02 

OWNER: 181 
CONSTRUCTION MANAGER: 181 

ARCHITECT: 181 
CONTRACTOR: 181 

FIElD: 0 
OTHER: 181 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City 

Masonry, Inc. – Change Order #27 
 
Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board 
Meeting on October 6, 2009 with a base bid of $884,852.00. 
  
Change Order #27 to this bid is to replace the metal stud door infill with CMU resulting in an 
increase of $589.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #4 – Masonry at Eastern Middle School adding $589.00 to the previously awarded base 
bid and change orders for a new contract total of $1,073,897.00. 

 
      Attachment 
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CHANGE ORDER NUMBER: 0'1:1 
INITIATION DATE: March 13th 

, 2012 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Srope 04 

OWNER: 181 
CONSTRUCTION MANAGER: 181 

ARCHITECT: I8l 
CONTRACTOR: I8l 

FIElD: 0 
OTHER: I8l 

-E~~V}'''\1",~:.J:WjJl.I!,,·.,,,,,:.:; metal stud with CMU for door infdl per LHB PR #/]06. 
-:;:.............~ No. 001: $589.00 

.;. ;, (0) days. 

Total Amount This Change Order: $,89.00 

$ ___-::8=-=84i-"!8;;52~.OO=_=_ 
$ __--::..;1;,;88OL·4:.;'.;:6.0;.:O:.... 
$ __-=1,0.:;.:7=3.3:::.;:0:.;::;8':.:;:.;00:.­
$ __-:-==-~S8=9.-;:cOO:.-­
$ __---=l.a.;:.0:.:..:73:2:,8~97..:.:•.=.;OO:... 

~oftbis Change Order therefore is June 1,2012. 

changes in the Contract SLID, Contract Time or Guaranteed Maximum Price 
authOIize(O:f,y.:P:9rn~IJICti':m Change Directive. 

CONSTRUCTION MANAGeR, ARCHITECT AND CONTRACTOR. 

UIB Engineers & Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, DUluth, .MN 55802 

ADDRESS 

~...-­
BY (Signature) 
KcvinHolm 
(Typed name) 

r-/-/,? 
DATE: 

Dt!iuth Public Schools - ISD #709 
OWNER (FTrm name) 
215 North 1st Avenue Bast. Duluth, MN 55802 

ADDRESS 

--r 2'1i.._----­

DATE:! 

BY (Sig7Wture.) BY (Signature) 
Roger Anderson 
(Typed name) (Typed name) DATE: 

AlA Document G701/CMa'" -1992.. Copyright C 1992 by The Amencan Instilule cIArchitects.. All rights reHrved. WARNING: This AlA'" Docun-t Is 
protected by U.S. Copyright Law .and InfematJonal Treaties. Unauthorized reproduction or distribution of this AlA" Document, or any porlIon of It, may 1 
result In severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under tilt< law. This document was produced byAJA 
software 8115:07:54 on 0311412012 under Order No.5960952552_1 which elq)lres on 01105/2(113. and is not for _Ie. 
UeerNom: (1834170458) 



 
 

 

FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City 

Masonry, Inc. – Change Order #28 
 
Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board 
Meeting on October 6, 2009 with a base bid of $884,852.00. 
  
Change Order #28 to this bid is to add two lintels in the attic space resulting in an increase of 
$996.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #4 – Masonry at Eastern Middle School adding $996.00 to the previously awarded base 
bid and change orders for a new contract total of $1,074,893.00. 

 
      Attachment 
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•rn'!:I',','_, Construction Manager·Adviser Edition 

CHANGE ORDER NUMBER: 028 
INITIATION DATE: March 21 st, 2012 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 04 

" ~l.}/Q'~ ~ //1 . 
1))S-/-17,g '(AI 

OWNER f8l 
CONSTRUCTION MANAGER: f8l 

ARCH1TECT: f8l 
CONTRACTOR f8l 

FIELD: 0 
OTHER: f8l 

Total Amount This Change Order: $996.00 

$ ___-;;88.".,4~,8:_":5~2~00:_ 
IvjjUth(iriZl~ Change Orders $ __---:-;;1'='89,...,,04~5.~OO:_ 

Order was $ __--=..1,:;:..;07=3.'789:::-:;7~.O.,:_O 
inaeaslro by this (bange Order in the amount of $ 996.00 ~ 0/ 

In<:J~j'lg this (bange Order will be $ __---"I""',O.;..74:.!.:.8:.;;.93;;;.;.OO~~ 

days. 

of this Change Order therefore is June 1,2012. 


changes in the Contract Sum, Contract Time or Guaranteed Maximum Price 
Change Directive. 

CONSTRUCTION MANAGER. ARCIITECT AND CONTRACTOR. 

LHB Engineers & Architects 
ARCHITECT (FIrm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS 

~~ 
BY (Signa/ure) - / L,.!!::) 
Kevin Holm .s 7' - t't::? 
(fyped name) DATE: 

Duluth Public Schools - ISD #709 
OWNER (F1T1/f name) 
215 North ]st Avenue East, Duluth, MN 55802 

ADDRESS 

BY (Signature) BY (Signature) 
Roger Anderson 
(fyped name) DATE: J (fyped name) DATE: 

AlA Docllment G701/CMa..... - 1992. Copyright 0 1992 by The Amerlcan IMtitIJIe <:II Arcl'll1eeIs. AU rights reservlld. WARNING: this AlA'" Document Is 
protected by U.S. Copyttght Law and Intemalional Treatill$. Unauthorized reproduction or dlstrlbutlon of this AJAe Doc~nt, or any portion of It, may 
result in severe civil and criminal pe"a/tiel>, and wnt be proMCuted to the maximum extent possible limier the law. Thl$ document _ produced by /IJA 
software at 09:18:25 on 0312212012 under Order No.596095255'U which elCpirell on 0110512013. and is ootfor~. 
User Notes: (111S2519016) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal 

Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #12 
 
Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was 
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00. 
  
Change Order #12 to this bid is to provide angles for opening 1113 and 1114 cut into the existing 
masonry wall resulting in an increase of $590.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding 
$590.00 to the previously awarded base bid and change orders for a new contract total of 
$111,797.00. 

 
      Attachment 
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CHANGE ORDER NUMBER: OJ2 
INITIATION DATE: December 21'1, 
20n 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Soope 05 

OWNER:[8,i 
CONSTRUCTION MANAGER: [8,i 

ARCHITECT: f8l 
CONTRACTOR: [8,i 

FIELD: 0 
OTHER:[8i 

Total Amount This Change Order: $590.00 

$ ___-:8~9,~21'='0.7.00~ 
$ ___-:..::271;~99=7.7.00::_ 
$ ___-=1.:..:1l;z;;i2==-07i:'-.0:-:O~ 
$590.00 ~ 
$ ___;;;..:1l:c:J7971ic:..:...;.;.;.;;.00,­

(0) days. 

"g'date ofthis Change Order therefore is June 1,2012.
,;,., 

~', . 

AlA Document G1011CMa™ -1992. Copyright 0 1992 by The American InsUtute cIArchitects. All rights re&elVetI. WARMING: This AlA" Document Is 
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of thlu MA' Document. or any portion of it. may 
result In severe ciVil and crimina! penalties, amI will be p=ecuted to the maxlmwn extent possible under the law. This document WlI$ produced by NA 
software lit 08:41:15 on 12J2212011 under Order /110.93635305114_1 wblc.!t expires on 01~712012. and Is no! for resale. 

UserNotet\: (1950905422) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal 

Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #13 
 
Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was 
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00. 
  
Change Order #13 to this bid is to provide longer lintel at opening J.1 and 10.6 due to wider 
opening resulting in an increase of $705.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding 
$705.00 to the previously awarded base bid and change orders for a new contract total of 
$112,502.00. 

 
      Attachment 
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Document G7011CMa™ ­ 1992 
Tlrl'ir,..,,·_ Construction Manager-Adviser Edition 

CHANGE ORDER NUMBER: 013 
INITIATION DATE: January 25th • 2012 

PROJECT NUMBERS: 0803311 
90281·2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work SCOpe 05 

OWNER:&gJ 
CONSTRUCTION MANAG!;R: &gJ 

ARCHITECT: &gJ 
CONTRACTOR: ~ 

FIELD: 0 
OTHER: &gJ 

Total Amount This Change Order: $705.00 

nre'liioll~lvautl:iori71':d Change Orders 
Order was 

by this Change Order in the amount of 
this Change Order will be 

days. 
of this Change Order therefore is June 1.2012. 

CONSTRUCTION MANAGER, ARCHITECT AND CO~NTRACTOR. 

um Engineers & Architects 
ARCHITECT (Firm name) 

$ ___-=8~9!~21==0.~OO;_ 
$ 22,587.00 
$ ___....;;1-""11'-':.7""9-::'7.7;00:­
$ 705.00 'th' 
$ ___...:1:..;;.12,;::.z.5:....;O-",,2.;.;;.00,,­

21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS 

BY (Signature) 
Kevin Holrn 
(Typed name) DATE: 

Duluth Public Scbools - rSD #709 
OWNER (Firm name) 
215 North 1st Avenue East, Duluth, MN 55802 
ADDRESS 

BY (Signature) 
Bill Hanson 
(Typed name) DATE: 

AlA Document G701JCMa"'-1992. Copyright <t> 1992l!y The American Inslitule of Architects. All rights reserved. WARNING: This AlA" Document is 
protected by U.s. Copyright Law and International Treatios. Unauthori2:ed reproduction or distribution of this AlA" Document, or any portion 001. may 1 
i'Q$ult in severe civil and criminal penalties. and Will be prosecuted to the maximum eldent possible under the law. This document was produced by AlA 
software at 14:1 S:09 on 0112S12D12 under Order No.59B09S2552_1 which el!pires on 0110512013. and Is not for resa!e. 
User Notes: (1766215234) 



 
 

 

FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 30, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal 

Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #14 
 
Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was 
approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00. 
  
Change Order #14 to this bid is to provide rail at the pool equipment room resulting in an increase 
of $382.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School adding 
$382.00 to the previously awarded base bid and change orders for a new contract total of 
$112,884.00. 

 
      Attachment 
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'•.Construction Manager-Adviser Edition 	 ~6' 00 

CHANGE ORDER NUMBER: 014 OWNER: 181 
INITIATION DATE: February 16th

, 2012 CONSTRUCTION MANAGER: 181 
ARCHITECT: 181 

CONTRACTOR: 181 
FIELo:DPROJECT NUMBERS: 0OO33 1 { 

90281-2 OTHER: 181 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 05 

Total Amount This Change Order: $382.00 

$ ___-=8;Z9,2;,:I~O.:;.:OO;_ 

.(:~~~t:~~~~~aUtllorizl:id Change Orders $ ___:=2?3,2:;:92..:;;:'~00:..... 
j, totliJislChaiJlge Order was $ 112,502.00 \f/

will i:leinct'~~d by this Change Order in the amoont of 	 $ 382.00 
$ ---1=-=1:::-2,8:::':8:-:-4.-=-=00:­Itmc;;,t~I~.p1)~'tit1ir1g this OIange Order will be 

peJ~Jl(::himg.ed by Zero (0) days. 

of this Change Order therefQre is luRe 1. 2012. 


notf~~ .. ...... ~ges in the Contract Sum, Contract Time or Guaranteed Maximum Price 
~n:~~m.Il'c:>p;ze<1. bfC6nsthiction Change Directive. 

ADDRESS 

BY (Signature) 
Kevin Holm ~-/- /;/) 
(l'yped name) DATE: 

Duluth Public Schools - ISO #709 
OWNER (Firm name) 
215 North 1st Avenue East, DuJuth, MN 55802 
ADDRESS 

BY (Signature) 
BillHansoo 
(1'yped name) DATE: 

AlA Document G7011CMa.... - 1992. Copyright C 1992 by Tbe Ametican Institute of ArcI1ItecIs. All rights reserved. WARNING: This AlA" Document Is 
protected by U.S. Copyright Law and International Treaties. Unauthorized reproductfon ordlstribu1lon of this /!JAG Dooument, or any poltion of It, may 1 
result In seve"" civil and criminal penallles, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA 
software at 10:10;41 on 02I1612012ooderOrder No.5960952552_1 which IIlCpIres on 0110512013. and is no1fot resale. 
User Notn: (1319634738) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: March 1, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural 

and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order 
#8 

 
Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School 
was approved at the Special School Board Meeting on October 6, 2009 with a base bid of 
$74,695.00. 
  
Change Order #8 to this bid is to infill the floor openings at the abandoned stairs resulting in an 
increase of $2,054.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School 
adding $2,054.00 to the previously awarded base bid and change orders for a new contract total of 
$105,477.00. 

 
      Attachment 
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CHANGE ORDER NUMBER: 008 
INITIATION DATE: March 13"',2012 

PROJECT NUMBERS: 0803311 
9()281~2 

CONTRACT DAT E: October 7, 2009 
CONTRACT FOR: Work Scope 06 

OWNER:I8l 
CONSTRUCTION MANAGER: I8l 

ARCHITECT: I8l 
CONTRACTOR: I8l 

FIELD: 0 
OTHER: I8l 

Total Amount This Change Order: $2,054,00 

$ ___-;:;,74i:':,6;;;;9""5.~OO::_ 
pHiiii<?f.!:slj,l:!U~titm,d Olange Orders $ ___-:2:::-:;8"-',7~28;:.;'OO;.;:-
;1J!l!1~p'!J~~WWCblUllge 0n::Ier was $ ___...;;1...;.;03"..,4,;;;;2=.3.-::-00::­

this ChlUlge Order in the amount of $ ___--:-:-=2::,.,Q54:.:..,:.;,:.:;.00=_. 

\i,lIIll!-jnt<I,*~i!ig this OIange Order will be $ ___-=10=.5!....:..4-'..:77:..:;.00:..:.­

.(0) days. 
ofthis Change Order therefore is JlDle 1,2012. 

changes in the Contract Stun, Contract Time or Guaranteed Maximum Price 
Change Directive. 

tf!;:;!I1~;'~Y!If"t:1<, CONSTRUCTION MANAGER, ARCIITECT AND CONTRACTOR. 

um Engineers & Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

BY (SignatlUe) __ /. /. 
KcwnHow ~ - -~ 
(Typed no_) DATE: 

Erectors, Inc. Duluth Public Schools - ISD #709 
, ,~rmname) OWNER (F1rm nome) 
",'Drive, PO Box 308, Grand Rapids, MN 215 North 1st Avenue East, Duluth, MN 55802 

ADDRESS ADDRESS 

BY (Signatttre) 
8iJ1 Hanson~3-~-a-

(Typed name) DATE: DATE: 

AlA Dol::ument G701ICMa'" -1992. Copyrlgbt 01992 by The American Institute of ArohiCecIs.. All rights reserved. WARNING: This AlA" Document Is 
protected by U.s. Copyright Law and International Treaties. Unauthorized reproduction «distribution of thill AlA" Document, Or any portion of It, may 
",suit I n severe civil and crimi nal penalties, and will be prosecuted to the maximum exte1lt possible under the law. This document was produced by AlA 
software at 14:49:20 00 0311412012 under Order No.59609626S:C 1 which e)q)lres on 0110512013,. and is not for resale. 
User Notes: (1649355616) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: March 1, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural 

and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order 
#9 

 
Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School 
was approved at the Special School Board Meeting on October 6, 2009 with a base bid of 
$74,695.00. 
  
Change Order #9 to this bid is to slot holes in the beams in the vent chamber and modify the gusset 
resulting in an increase of $1,373.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School 
adding $1,373.00 to the previously awarded base bid and change orders for a new contract total of 
$106,850.00. 

 
      Attachment 
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. #YII£: @~,f~ 
Document G701/CMa™ -1992 k / ~.r;-/rf ':),~ )' 

~~'~4~ ~0~ 7/)
::;Construction Manager-Adviser Edition 1J;.~6' ~Q 'W 

CHANGE ORDER NUMBER: 009 OWNER: 
INITIATION DATE: March 20",2012 CONSTRUCTION MANAGER: I2l 


ARCHITECT: ~ 

CONTRACTOR: ~ 


PROJECT NUMBERS: 08033I I FIELD: 0 
90281-2 OTHER:~ 
CONTRACT DATE: Octt'>ber 7, 2009 
CONTRACT FOR: Work Scope 06 

Total Amount This Change Order: $1,373.00 

$ ___--::-:74,.",6:';:9-::-5.-::-:00,­
$ ___...,,;:30,.!7~8:::2..;;00:­
$ 105,477.00 • QJ 
$ 1,373.00 ~1 
$ ---""'1""06""'.8""'5""'O.~00:-

(0) days. 

~i~J~6mpll~i()Il as ofthe date oflbis Change Order therefore is June 1, 2012. 


,THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

LHB En8!neers & Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS 

~;---~~ 
BY ~rg;,atUri) ~ ,,_ " " 
KevlD Holm .J -"/. y", 

(fyped name) DATE: 

Duluth Public Schools - ISD #709 
OWNER (Firm name) 
215 North 1st Avenue East,. Duluth, MN 55802 

ADDRESS 

BY (Signature) 
Bill Hanson 

(l'yped name) DATE: (Typed name) DATE: 

AlA Document G701/CMa'" -1992. Copyright 0 1992 by Tile American Institute of Architects. All rights mserved. WARNING: Thl$ AlA· Document 1$ 

protected by U.S. Copyright Law and IntemaUollaI Treatloes. Unauthorized reproduction or distribution ofthis A1A~ Document, or any portion of it. may 1 

Atsult In seve,. elvll and criminal penalties, and will be prDl!lecuted to the maximum indent posslbla under the law. This documenl_ produ(:ed by AlA 

$OIIware at 13:32:18 on 0312012012 undet' Ofdar rfo.S9&09525S2_1 which ellJ)ires on 01I05I2013. nils not for resale. 

User NotH: (18~039109) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and 

Installation – Lipe Brothers Construction, Inc. – Change Order #18 
 
Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at 
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00. 
  
Change Order #18 to this bid is to demo the wood floor to prep for the shower installation and add 
wood blocking for the door infill resulting in an increase of $600.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School adding $600.00 to 
the previously awarded base bid and change orders for a new contract total of $264,291.00. 

 
      Attachment 
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Document G701/CMa" -1992 '" "'1,1,;" ~ 
~~(~C> <tz # 

............. Order,Constmctlon Manager-Adviser Edition '\;""0.. ~ ~ 
CHANGE ORDER NUMBER: QUI OWNER: 
INITIATION DATE: March 13",2012 CONSTRUCTION MANAGER: IZI 

ARCHITECT: IZI 
CONTRACTOR: IZI 

FIELD: 0PROJECT NUMBERS: 0803311 
90281-2 OTHER:t8J 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope f17 

wood blocking at the CMU door infill per urn PR #106. 
. Amount Item No. 001: $158.00 
. 

....: . .,-';7.,..~~:~.~~::.;:-:j.,... ;,.­
remove wood flooring and base per RFI #280 . 

002: $44200 
Total Amount This Change Order: $600.00 

$ ___~89~.5;.;.80~.O;:0:.-
$ ___-.:1..",74"..,1'=:;1.:;:;;1..".,00:­
$ ___-=26.:::;:32:.6:;.9,;:-1.0;:,°:.­
$ 600.00 
$ ----::2-"64.,-,2'""9-,-1..,,.00,.­

unClumg~i.!l'Y;q~t() (0) days . 
. date of this Change Order therefore is June 1,2012. 

'.,,...~.:~""'.~ ch~ID~4::S in the Contract Sum, Contract Time or Guaranteed Maximum Price 
alltl~ori7ed Change Directive. 

'THF:.:O\I\INJ::rc CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

LHB Engineers &. Aldlitects 
ARCHITECT (Fum name) 
21 West Superior Street Suite 500, Duluth., MN 55802 

ADDRESS 

~ 
BY (Signa/ure) 
Kevin Holm 

DATE: (l'yped name) DATE: 

. Duhllh Public Sdlools • ISD #709 
OWNER (FInn 114me) 

215 North 1st Avenue East, Duluth, MN 55802 

ADDRESS 

BY (Signature) 

Ann Wasson 

(l'yped name) DATE: 

PdA Document G701/CMa1M -1992. Cop}right 0 1992 by The American Institute d Archilects. Pd' rights reserved. WARNING: This AlA'" Doc:umenl Is 
protected by U.S. Copyright Law lind International Treat,". Unauthorized reptoductloll ordistribution of this PJA'" Document, or IIny portion of It, may 1 
mult In seveAt civil and criminal penalties, and will be pn:iSecuted to the maximum 8ldent possible under the law. This document W8$ produced by AlA 
software at 15:00:39 on 0$11412012 under Order No.59609S2552_1 Which elq)ire$ on 0110512013, and Is not for AIsale. 
UaerNotAl&: (1701211218) 



 
 

 

FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and 

Installation – Lipe Brothers Construction, Inc. – Change Order #19 
 
Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at 
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00. 
  
Change Order #19 to this bid is to demo the chase not shown on the drawings resulting in an 
increase of $272.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School adding $272.00 to 
the previously awarded base bid and change orders for a new contract total of $264,563.00. 

 
      Attachment 



CHANGE ORDER NUMBER: 019 OWNER: 1'81 

INITIATION DATE: March 28th

, 2012 CONSTRUCTION MANAGER: 1'81 

ARCHITECT: ~ 


CONTRACTOR: ~ 

FIELD: 0PROJECT NUMBERS: 0803311 

90281·2 OTHER:~ 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope (JI 

Total Amount This Olange Order: $272.00 

$ 89,580.00 
$ ___~1.;,.74,...,,1:-::-1~1.0;;;,.;0,.... 
$ __..,......;264=-:..!,=:29=1.~00~ 
$ 272.00 -l./ 
$ 264.563.00 \jJ I:> 

days. 
ofthis Olange Order therefore is JIme 1.2012. 

CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

urn Engineers & ArclJitects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS 

~,.-. 
BY (Signature) 4 _'" '" 
Kevin Holm ....,:r--,F -/ e?' ­

(TYped name) DATE: 

Duluth Public Schools - ISD #709 
OWNER (Firm name) 

215 North 1st Avenue East, DuJuth, MN 55802 

ADDRESS 

BY (Signature) 

Ann Wasson 

(Typed name) DATE: 

AlA Doeument G7011CMa'" -1992_ Copyright 0 1992 by The AInel1can 1n$IIII* of AIchI1e<:Is. A1lltghta ",Hrved. WARNING: ThIs AlA· Dc>cument Is 
protected by U.s. Copyright law and International Treaties. Unauthorized repmd:uetIon or distribution of this iliA- Document, or any portion of It, may 
result In seveN civil and criminal .,.,aaltill&, and win lit! pt'ONCuted to the madmwn extent possible under the law. This document was produced by AlA 
software at 08:57:00 011 03l2lll1012 under Order No.5980952552,.1 which elfPlres 011 011O!iI2013, and Is not fer resale. 
u.... HoIas: (1868913881) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and 

Installation – Lipe Brothers Construction, Inc. – Change Order #20 
 
Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at 
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00. 
  
Change Order #20 to this bid is to demo the walls and add a door for the new ship’s ladder access in 
Area B resulting in an increase of $1,382.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School adding $1,382.00 to 
the previously awarded base bid and change orders for a new contract total of $265,945.00. 

 
      Attachment 
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Document G701/CMa'" - 1992l1foJ~:110" ~ 
C;Ol1stl'Uc.tion Manager-Adviser Edition /Jt~4fZ:

A1r 

CHANGE ORDER NUMBER: 020 
INITIATION DATE: April Icf'. 2012 

PROJECT NUMBERS: 0803311 
90281-2 
COHTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Srope 07 

OWNER: 1:&1 
CONSTRUCTION MANAGER; 1:&1 

ARCHITECT: 1:&1 
CONTRACTOR: 1:&1 

FIRO:O 
OTHER: 1:&1 

'access to mecl1anical units AHU's per um PR 11109. 

Amount Item No. 001: $1,38200 


Total Amount This Omnge Order: SI,382.00 


$ 89,580.00 
$ 174,983.00 
$ 264.563.00. } 
$ 1,38200 efV 
$ 265,945.00 

......... ,~.,,,/days. 


of this Change Order therefore is June I, 2012. 


in the Contract Sum, Contract Time or Guaranteed Maximum Price 
.........""".."I C.onsllruCilion Change Directive. 

CONSTRUCTION MANAGER, ARCIfTECT AND CONTRACTOR. 

um Engineers &Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS 

~~ 
BY (Signature) 
Kevin Holm "'I~ - /::< 
(Typed name) DATE: 

Duluth Public Schools ·(SD #709 
OWNER (Fum name) 

215 Nmh 1st Avenue East, Duluth,MN 55802 

ADDRESS 

BY (Signature) 
Ann Wasson 
(fyped naJIM") DATE: 

AlA Document G701ICMa"" -1992. Copyright C 1992 by T1le Amerioan IrtaIItute d ArchIteeIs. All rights .-served. WARNIIG: This AlA- Document Is 
protected by U.S. Copyright Law and Internatlonal Treat'". Unauthorized reproduction or distribution of lb.NA· Document, or any portion of It, may 
result In severe elvD and crfmlnal penaltie&, and wi! be ProHCuted to the ma)C!mum eJCl8nt JIOAIbIe under the law. This document was produced by AlA 
tofIware at 09:13:17 011 0411112012 under Order No.5860952552..1 which PplresOft 01/0512013, and is not for male. 
Ueer Noles: (961902187) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and 

Installation – Lipe Brothers Construction, Inc. – Change Order #21 
 
Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at 
the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00. 
  
Change Order #21 to this bid is to demo the temporary carpet and add wood blocking for the band 
room windows resulting in an increase of $1,948.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School adding $1,948.00 to 
the previously awarded base bid and change orders for a new contract total of $267,893.00. 

 
      Attachment 
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_.:AlA Document G701/CMa'" ­
Change Order - Construction Manager-Adviser Edition 

PROJECT (Name and address); 
Eastern Middle School- Bid flI16S 
2900 East ..... Street 
Duluth, Mt-f 55812 

TO CONTRACTOR (Name andaddress); 
Lipe BrothCrsConSlruaion, Inc. 
51 16 Jean Duluth Road . 
Duluth,MN 55803 

CHANGE ORDER NUMBER: 021 
INITIAnON DATE: April 26"', 2012 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 1, 2009 
CONTRACT FOR: Work Scope 07 

OWNER: 18I 
GONSTRUCTION MANAGER: 18I 

ARCHITECT: 18I 
CONTRACTOR: 18I 

FIElD: 0 
OTHER: 18I 

THE CONTRACT IS CHANGED AS FOLLOWS: 

Item No. 001 ~ PCO #401 - Cost to demo carpet and adhesive in rooms 2 ISO, moo, 3301, and 3212 for telTllZZAl installation. 

Total Amount Item No. 001: SI,700.00 


Item No. 002 - POO 11418 • Provide wood blocking al2 band room windows per RFI '251. 

Total Amounl Item No. 002: $248.00 


Item No. 003 - PCO 11426 • No Cost Change per LHB PR 1191. 

Item No. 004 - PCO fl527 • No Cost Change per WB PR II 122. 


Total Amounl This Change Order: S1,948.00 

The original Contraa Sum was $ ___-:-89~,S:.;80;:..OO;;_ 

Net change by previously authorized Chanae Orders $ ___:::-;11~6,36~5.:.;00;-
The Contrac:t Sum prior to this Change Orcl:r was $ 265,945.00 • 9J 

The Contract Sum will be Increased by this Ollll',ge Order in the amounl of $ 1,948.00 ~~ 

The new Contrael SumIncluding this Change ~der will be $ ---""2""'61::'-,!8""'9""'3.00~ 


The Contract lime wHl be unchanged by Zero (0) days. 

The date ofSubstantial Completion as ofthe date ofthis Change Order therefore is Jl.IIe I, 2012. 


NOTE: This summary does not reflect changes in the Contract Sum, Contract lime or Guaranteed Maximum Price 

which have been authorized by Construction Change Directive. 


NOT VALID UNTIL SIGNED. BY THE 0WfER, CONSTRUCTION MANAGER, ARCHlTECr AND CONTRACTOR. 

Kraus-Anderson ConstrUCtion Company um Engineers &, Architects 
CONSTRUCTION MANAGER (Firm name) ARCHlTECr (Firm name) 
8625 Rendova Street NE, PO Box 158, Circle Pines, MN 21 West Superior Slreet Suite 500, Duluth, MN 55802 
55014 

1U~ 
B'((Signoture) . ~ BY (Signature) __/"A. _ /' ~ 
Patrick Mulcah!"l !{, 1-/~ Kevin Holm -:7 - r "" /,~ 

(T)iJ'f!1111.l".,,) DATE: (Typed nome) DATE: 

Lipe BfOthCrs Construction. Inc. 	 Duluth Public Schools • ISD 11709 
CONTRACTOR (Firm name) 	 OWNER (Firm ntIIIIe) 

215 North 1st Avenue East. Duluth, MN 558025116 J.... DuIu"L-~5"3 
ADDRESS 

BY (Signature) 
Ann Wasson 

(Typed name) DATE: 	 DATE: 

~A Document G7011C1ilaN -1892. Capyright 10 1\192 by The American Insd1uta of Alchllel:ls. NII'IIIIICII rnerved. WARNING: Thll AlA. Documant. 

prvtelltad by U.S. Cop)'r1ght Law .nd Intamltlollll TrNtlaa. UnlutfIorWld reproduction or dlllrlllltion ofCII. NAa Docunwnt, or III)' podIon of It, may 

mult In I ..a.. clvll.nd criminal penlllUu. and ... be proaecutad to tile mutmum extant poaIIJIII under the law. This document _ produced by NA 

IOfI.want at 01:53:53 on 04l26I2O 12 under Order No.Il96OII52552_1 which el!Plres on 011OS12013. and illICIt fer AII8Ie. 

lIMr Notes: (896563527) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #12– Joint Sealers – Carciofini 

Company – Change Order #3 
 
Bid #1165, WS #12 – Joint Sealers at Eastern Middle School was approved at the Special School 
Board Meeting on October 6, 2009 with a base bid of $28,600.00. 
  
Change Order #3 to this bid is to add caulking for the smoke barrier resulting in an increase of 
$3,769.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #12 – Joint Sealers at Eastern Middle School adding $3,769.00 to the previously 
awarded base bid and change orders for a new contract total of $33,759.00. 

 
      Attachment 
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At41' ,Document G701/CMa'" - 1!!~~:"~ rJ 
Change Order· Construction Manager-Adviser Edition ~S'~:~,. 
PROJECT (Nome olldaddress); 
Eastern Middle SdIooI • Bid II 1165 
2900 East 411) Street 
Duluth, MN 55812 

TO.CONTRAc::rOR (Nome and address); 
Carciofini Company 
755 East CliffRoacf 
SuitelOOB 
Burnsville. MN 55337 

CHANGE ORDER NUMBER: 003 
INITIATION DATe: April 26rh

, 2012 

PROJECT NUMBERS: 080331 I 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 12 

OWNER: 181 
CONSTRUCTION MANAGER: 181 

ARCHITECT: 181 
CONTRACTOR: 181 

FIELD: 0 
OTHER: 181 

THE CONTRACT IS CHANGED AS FOlLOWS: 


Item No. 00J -PC() 11590 • Provide smoke barrier requested by the City. 

Total Amount This Change Order: $3,769.00 

The original Contract Sum was $ ____2-:8~,600:=':.00:=_ 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be lnaeased by this Change Order in the wnount of 
Theriew Contract Sum including this Change Order will be 

$ ___-==I~.3i::90?.O::0~ 
$ 29;990.00 . 'J./ 
$ ___~3,::-:769:=:.-::::OO:- \b" 
$ ___----'33"",7'-'-59;;..;..00"-'-­

The Contract lime will be unchanged by Zero (0) da)'S. . 
The date ofSubsUmtia/ Completion as ofthe date of this Change Order therefore is June I, 20 12. 

NOTE: This summary does not reflect changes in the Contract Sum, Contract TIme or Guaranteed Maximum Price 
which have been authorized by Construction Change Directive. 

NOT VAUDUNTll SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

KniuS'-A.ndetson Construction Company UfB Engineers &:. Architects 
CONSTRUCTION MANAGER (Firm nome) ARCHITECT (Firm name) 
8625 Rendova Street NE, PO Box 158, Circle Pines, MN 2) West Superior Street Suite 500, Duluth, MN 55802 
550)4 

BY (SigndlUre) 
Patrick Mulcahey 5... 4'1 '2- Kevin Holm ~~/17-/~ 
(Typed nome) DATE: (Typed name) DATE: 

Duluth Public SdIools • ISD #709 
OWNER (Firm nome) 
215 North )st Avenue East, Duluth, MN 55802 
ADDRESS 

BY (Signa/lire) 

Bill Hanson 

(Typed nome) DATE: 


'v 

AlA Document G701ICMa1W -1H2. Cop)\'ight 0 11192 by The American InsIiIu1e d AId!itecta. All rig" 1'IIIIIIIWd. WARNING: Thla AlA· Document Is 
prolectad by U.s. Copyright L_ and International Treaties. unautIIorlzlld reproductlon or dbltnbutiOll ofIIIIs flJAa Doc:ument, or any portion of 1f.1IIIIY 
lIJSull hi M.,_ civil and crImlnal penalties, Md wi! be prolllCuted to the maximum extent popIbls under the law. This document _ produced byAlA 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – 

RTL Construction, Inc. – Change Order #12 
 
Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special 
School Board Meeting on October 6, 2009 with a base bid of $365,471.00. 
  
Change Order #12 to this bid is to infill door 455 and credit for window infill in room 3132 
resulting in an increase of $241.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #16 – Drywall and Plaster at East Middle School deducting $241.00 from the previously 
awarded base bid and change orders for a new contract total of $477,804.00. 

 
      Attachment3 
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Document G701/CMa'" -1992 ~"'/d' ~~~ 
..Constroction Manager-Adviser Edition <b? ~ 

CHANGE ORDER NUMBER: 013 OWNER: &' 
INITIATION DATE: March 28". 2012 CONSTRUCTION MANAGER: 

ARCHITECT: 
CONTRACTOR: 181 

PROJECT NUMBERS: 0803311 FIElD: 0 
90281-2 OTHER: 181 
CONTRACT DATE: October 1,2009 
CONTRACTfOR:VV~kS~16 

"41;I;,:;,~~~O<::K over existing window per RFI #258. 
Item No. 001; $308.00 

per l.BB PR #112. 
,'c;"",,,,,,,.,.;>r9t;!l;'Amoulllt Item No. 002: $869.00 

. rock, and tape west wall per LHB PR # J J 5. 
Item No. 003: $4,180.00 

per l.BB PR#1I6. 
Item No. 004: $4,532.00 

header at South wall window room 2408. Frame, rock, and tape window wells in room 2407. 
ru..~~!;.,_~.'!':·:~.. No. 005; $2,024.00 . 

, and ccrridors at stairwayE3 and E2. 
No. 006: $3,476.00 

Total Amount This Change Order: $15,389.00 

$ 365,471.00 
$ 112,333.00 
$ 477,804.00 V 
$ 15,389.00 ~ .. 
$ 493.193.00 

Zero (0) days. 
date ofthis Change Order therefore is June 1,2012. 

,does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price 
... :'~zed by Construction Change Directive. 

·};~~;W;:i;::~:,~',' 
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software at 09:00:50 01'1 03I28I20121.11der Order No.5960952&52_1 which explnl$ on Ofmli/2013. and is notfor t8$II/e. 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – 

RTL Construction, Inc. – Change Order #13 
 
Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special 
School Board Meeting on October 6, 2009 with a base bid of $365,471.00. 
  
Change Order #13 to this bid is for additional sheetrock and framing in the old choir room, E stair 
furr out over the existing walls in 3400 and 3401, for new walls to keep the conduit out of stairwell 
walls and to sheetrock over the existing window resulting in an increase of $15,389.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #16 – Drywall and Plaster at East Middle School deducting $15,389.00 from the 
previously awarded base bid and change orders for a new contract total of $493,193.00. 

 
      Attachment3 
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CHANGE ORDER NUMBER: 013 OWNER: &' 
INITIATION DATE: March 28". 2012 CONSTRUCTION MANAGER: 

ARCHITECT: 
CONTRACTOR: 181 

PROJECT NUMBERS: 0803311 FIElD: 0 
90281-2 OTHER: 181 
CONTRACT DATE: October 1,2009 
CONTRACTfOR:VV~kS~16 

"41;I;,:;,~~~O<::K over existing window per RFI #258. 
Item No. 001; $308.00 

per l.BB PR #112. 
,'c;"",,,,,,,.,.;>r9t;!l;'Amoulllt Item No. 002: $869.00 

. rock, and tape west wall per LHB PR # J J 5. 
Item No. 003: $4,180.00 

per l.BB PR#1I6. 
Item No. 004: $4,532.00 

header at South wall window room 2408. Frame, rock, and tape window wells in room 2407. 
ru..~~!;.,_~.'!':·:~.. No. 005; $2,024.00 . 

, and ccrridors at stairwayE3 and E2. 
No. 006: $3,476.00 

Total Amount This Change Order: $15,389.00 

$ 365,471.00 
$ 112,333.00 
$ 477,804.00 V 
$ 15,389.00 ~ .. 
$ 493.193.00 

Zero (0) days. 
date ofthis Change Order therefore is June 1,2012. 

,does not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price 
... :'~zed by Construction Change Directive. 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring 

– Change Order #6 – MCI, Inc. dba Multiple Concepts Interiors 
 
Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the 
Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00. 
  
Change Order #6 to this bid is to delete the VCT in room 3218 resulting in a decrease of $60.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School deducting $60.00 from the 
previously awarded base bid and change orders for a new contract total of $272,450.00. 

 
      Attachment 
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Document G7011CMa™ 

CHANGE ORDER NUMBER: 006 OWNER: [8l 
INJTIATlON DATE: March 13·,2012 CONSTRUCTION MANAGER: rg) 

ARCHITECT: IZI 
CONTRACTOR: IZI 

FIELD: 0PROJECT NUMBERS: 0803311 
90281-2 OTHER: 181 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 19 

vcr in room 3218 head end room. 

. lunount Item No. 001: $(60.00) 


Total Amount This Otange Order: $(60.00) 


$ ___-=22::::;2C':,4~50~.0=_:0:_ 
$ __..........,=-=50~,.;:06:7°·700:._ 
$ _---'---!2::.:.72.=.,:::..:51:-;:0·700:._ 
$$ 60.00 tV J 

272,450.00 0/ 

~),ii;lCballlge(I.l>Y:~lQ.(O) days. 
of this Change Order therefore is June I, 20 12. 

CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

LHB Engineers & ArdJitects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

BY~linature) __ Qo_ /~ 

Kevm Holm ~ - /. 1''' 


(Typed name) DATE: 

Duluth Public Schools - ISO #709 
OWNER (Firm name) 

215 North 1st Avenue East, Duluth, MN 55802 

ADDRESS 

BY (Signature) 
BiUHanson 
(Typed name) DATE: 

AlA DocumlH1t G701/CMil .... -1992. Copyright ~ 1992 by -Y:he Ameriean Institute of ArchiIects. AU rights reserved. WARNING: This AlAe Document III 
protec:ted by U.s. Copyright Law and Intematlonal Treaties. Unauthorized reproduetion or distribution of thl$ AlAe Document, or any portion of it, may 
result In severe civil and criminal penalties, and will be prosecuted 10 the maximum extent possible under the law. Thl$ dOCllment Wll$ produoed by AlA 
software at 15;09:13 on 0311412012 under Order No.59609$2552_1 which elq)irQ on 0110512013, and is not for resale. 
IJaer Notes: (1767511043) 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 
Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring 

– Change Order #7 – MCI, Inc. dba Multiple Concepts Interiors 
 
Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the 
Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00. 
  
Change Order #7to this bid is to delete the VCT in room 3130 resulting in a decrease of $509.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School deducting $509.00 from the 
previously awarded base bid and change orders for a new contract total of $271,941.00. 

 
      Attachment 
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•... Construction Manager·Adviser Edition ~S4fG4n-
CHANGE ORDER NUMBER: 007 
INITIATION DATE: March 21'\ 2012 

PROJECT NUMBERS: 080331/ 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 19 

OWNER: 121 
CONSTRUCTION MANAGER: 121 

ARCHITECT: 121 
CONTRACTOR: 121 

FIELD: 0 
OTHER: 121 

in room 3130 per RFI #234. 
· ...... .:•• _I'.L......._. Item No. 001: $(509.00) 


Total Amount This Change Order: $(509.00) 

$ 222,450.00 
$ 50,000.00 
$ 272,450.00 
$ 509.00 iJ:I 
$ 271,941.00 

(0) days. 

. of this Change Order therefore is June 1,2012. 


CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

LHB Bngineers & Architects 
ARCHITECT (Firm name) 
21 West Superior Street Suite 500, Duluth, MN 55802 

ADDRESS . • ~ 

~ --~ 
BY (Signature) 

...$-/0-/,2.Kevin Holm 
(Typed nome) DATE: 

Duluth Public Schools - ISD #709 
OWNER (Flrm name) 

215 North lstAvenue East, Duluth. MN 55802 

ADDRESS 

BY (SignoIure) 
Bill Hanson 
(Typed name) DATE: 

AlA Document G701ICMa.... -111&2. Copyright C 1992 by The American In$IIIuIe of Architecls. All rights reserved. WARNING: TlII$ AlA- Document Is 
protet;ted by U.S. Copyright Law and InteRllllional Treaties. Unauthorized reproduction Of" distribution of thIs AlA- Document, or any pottIon of It, may 
,"ult In MYera cwU IUId criminal penalties, and win be proseclJted 10 the rna:dmum extent pO$$ible under the law. This document was produced by AlA 
software a110:01:49 on 0312212012 under Order No.5960952552_1 which elqlires on 01105I2Q13, anell.. not for resale. 
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FACILITIES MANAGEMENT 
Independent School District No. 709 

Located at 101 East 3rd Street 
Mailing Address:  215 North 1st Avenue East 

Duluth, Minnesota 55802 
Construction Management  (218) 336-8907 

Maintenance  (218) 336-8906 
Operations  (218) 336-8905   

Fax  (218) 336-8909 
 

Memorandum 
 
 

 
 

To: Bill Hanson 
         School Board Members 

  
From:  Kerry M. Leider   
 
Date: May 31, 2012 
 

Re: Bid #1165 – Eastern Middle School Project – WS #34 – Chain Link Fence and 
Gates – Change Order #1 – Century Fence Company   

 
Bid #1165, WS #34 – Chain Link Fence and Gates at Eastern Middle School was approved at the 
Special School Board Meeting on October 6, 2009 with a base bid of $34,529.00. 
  
Change Order #1 to this bid is to provide two person doors with panic devices for emergency exit at 
the fire lane resulting in an increase of $6,676.00. 
 

      Recommendation: 
It is recommended the School Board approve the change order as listed above pertaining to Bid 
#1165, WS #34 – Chain Link Fence and Gates at Eastern Middle School adding $6,676.00 to the 
previously awarded base bid and change orders for a new contract total of $41,205.00. 

 
      Attachment 
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~}Change Order. Construc6on Afanager-Advlser Edition ~~~..". 
PROJECT (Name and address): 
Eastern Middle School - Bid #1165 
2900 East 4th Street 
Duluth, MN 55812 

TO CONTRACTOR (Name and address): 
CentutyFence Company 
14839 Lake Drive 
PO Box 277 
Forest Lake, MN 55025 

CHANGE ORDER NUMBER: 001 
INiTlA110N DATE: October 71ft

, 2009 

PROJECT NUMBERS: 0803311 
90281-2 
CONTRACT DATE: October 7, 2009 
CONTRACT FOR: Work Scope 34 

OWNER: 1'81 
CONSTRUCTION MANAGER: 1'81 

ARCHITECT: I8l 
CONTRACTOR: 1'81 

FIELD: 0 
OTHER: 1'81 

THE CONTRACT IS CHANGED AS FOLLOWS: 


Item No. 001 - PCO #413 - Provide (2) person doors with panic devices for emergency exit at fire lane per LHB PR #87. 

Total AmOWlt This Change Order: $6,676.00 

The original Contract Sum was $ ___-=-34x,5:=2::-.:9.°~0:_ 
Net change by previously authorized Cbange Orders $ ___---::-:-::-::c0:-'-.O::.-:O,... 
The Contract Sum prior to this Change Order was $ ___-=-34~,5;-::297'.0~0:_ 
The Contract Sum will be increased by this Cbangt: Order in the amOWlt of $ ___-:-:6,..:.;,6;-".76-::--.0-=-=0,... 
The new Contract Sum including this Change Order will be $ ___......;.;41"",2:.:;.0::..;.5.0.::..;;0'­

The Contract Time will be unchanged by Zero (0) days. 
The date of Substantial Completion as ofthe date ofthis Change Order therefore is,June 1,2012. 

NOTE: This summary dOes not reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price 
which have been authorized by Construction Otange Directive. 

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Kraus-Anderson Construction Company urn Engineers & Architects 
CONSTRUC11ON MANAGER (Firm name) ARCHITECT (Firm name) 
8625 Rendova Street NE, PO Box 158, Circle Pines, MN 21 West Superior Street Suite 500, Duluth, MN 55802 
55014 

ADDRESS
AD~ « ~-~....----

BY (Signature) 
Patrick Mulcahey ![~7,.tz.. Kevin Holm 
(I'yped name) DATE: (I'yped name) DATE: 

B't (Signature)~ 
CentuQ' Fence Company Duluth Public Schools - ISD #700 
CONTRACTOR (Firm name) OWNER (Firm name) 

14839 Lake Drj PO B 277, Forest Lake, MN 55025 215 North 1st Avenue East, Duluth, MN 55802 

ADDRESS ADDRESS 

BY (Signature) 
Bill Himson 
(I'yped name) DATE: 

AlA DocuInent G701ICMa™ -1982. Copyright " 1992 by The American Institute ~ArchitecIs. All rights ntSef'¥ed. WARNING: This AlA- Doc-m Is 
protected by U.s. Copyright Law and International Treaties. IJnauthorked reproduction or distribution of this AlA- Document, or any portion of It, may 
result In __civil and criminal penalties, and will be prosecuted to the maximum extA!nt possible under the law. This document was produced byAlA 
software at 09:46:06 on 04/30/2012 under Order No.5960952552_1 which elCpillls on 01/05/2013, and is not for resale. 
UMrNottt: (785815784) 
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	1165-02_-_CO__22_SB_memo-Northland_Concrete_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland Concrete & Masonry Company, LLC – Change Order #22
	Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $565,000.00.


	1165-2_-_CO__22-Northland_Concrete-East_MS
	1165-02_-_CO__23_SB_memo-Northland_Concrete_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #2 – Concrete – Northland Concrete & Masonry Company, LLC – Change Order #23
	Bid #1165, WS #2 – Concrete at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $565,000.00.


	1165-2_-_CO__23-Northland_Concrete-East_MS
	1165-04_-_CO__27_SB_memo-Harbor_City_Masonry_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City Masonry, Inc. – Change Order #27
	Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $884,852.00.


	1165-4_-_CO__27-harbor_City_Masonry-East_MS
	1165-04_-_CO__28_SB_memo-Harbor_City_Masonry_-_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #4 – Masonry – Harbor City Masonry, Inc. – Change Order #28
	Bid #1165, WS #4 – Masonry at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $884,852.00.
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	1165-5_-_CO__12_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #12
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__12-Duluth_Steel_Fabricators-East_MS
	1165-5_-_CO__13_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #13
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__13-Duluth_Steel_Fabricators-East_MS
	1165-5_-_CO__14_SB_memo-Duluth_Steel_Fabricators-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 30, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #5 – Structural Steel/Metal Fabrication - Supply – Duluth Steel Fabricators, Inc. – Change Order #14
	Bid #1165, WS #5 – Structural Steel/Metal Fabrication - Supply at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,210.00.


	1165-5_-_CO__14-Duluth_Steel_Fabricators-East_MS
	1165-06_-_CO__8_SB_memo-Northern_Industrial_Erectors-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: March 1, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order #8
	Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $74,695.00.
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	1165-06_-_CO__9_SB_memo-Northern_Industrial_Erectors-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: March 1, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #6 – Steel Erection - Structural and Miscellaneous Metals – Northern Industrial Erectors, Inc. – Change Order #9
	Bid #1165, WS #6 – Steel Erection - Structural and Miscellaneous Metals at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $74,695.00.
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	1165-07_-_CO__18_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #18
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__18-Lipe_Brothers-East_MS
	1165-07_-_CO__19_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #19
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.
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	1165-07_-_CO__20_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #20
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.
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	1165-07_-_CO__21_SB_memo-Lipe_Brothers_East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #7– Carpentry Materials and Installation – Lipe Brothers Construction, Inc. – Change Order #21
	Bid #1165, WS #7 – Carpentry Materials and Installation at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $89,580.00.


	1165-7_-_CO__21-Lipe_Brothers-East_MS
	1165-12_-_CO__3_SB_memo-Carciofini-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #12– Joint Sealers – Carciofini Company – Change Order #3
	Bid #1165, WS #12 – Joint Sealers at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $28,600.00.


	1165-12_-_CO__3-Carciofini_Company-East_MS
	1165-16-_CO__12_SB_memo-RTL_Construction-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – RTL Construction, Inc. – Change Order #12
	Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $365,471.00.


	1165-16_-_CO__13-RTL_Construction-East_MS
	1165-16-_CO__13_SB_memo-RTL_Construction-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #16– Drywall and Plaster – RTL Construction, Inc. – Change Order #13
	Bid #1165, WS #16 – Drywall and Plaster at East Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $365,471.00.


	1165-16_-_CO__13-RTL_Construction-East_MS
	1165-019_-_CO__6_SB_memo-MCI,_Inc-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring – Change Order #6 – MCI, Inc. dba Multiple Concepts Interiors
	Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.


	1165-19_-_CO__6-MCI-East_MS
	1165-019_-_CO__7_SB_memo-MCI,_Inc-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #19– Carpet/Resilient Flooring – Change Order #7 – MCI, Inc. dba Multiple Concepts Interiors
	Bid #1165, WS #19 – Carpet/Resilient Flooring at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $222,450.00.


	1165-19_-_CO__7-MCI-East_MS
	1165-34_-_CO__1_SB_memo-Century_Fence-East_MS
	Memorandum
	To: Bill Hanson
	From:  Kerry M. Leider  
	Date: May 31, 2012
	Re: Bid #1165 – Eastern Middle School Project – WS #34 – Chain Link Fence and Gates – Change Order #1 – Century Fence Company  
	Bid #1165, WS #34 – Chain Link Fence and Gates at Eastern Middle School was approved at the Special School Board Meeting on October 6, 2009 with a base bid of $34,529.00.
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