Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: January 10, 2011
Presented by: Mr. Horace Williams, Superintendent of Schools
Subject: Bond and TRE Planning Costs

Action Iltems

BOARD GOAL;
Align the budget process to achieve district goals.

BACKGROUND INFORMATION:

There has been a desire to seek assistance in Bond and TRE activities. A
presentation was made by Cambridge Strategics at the January 6, 2011 board
meeting.

RECOMMENDATION:

Approved engagement of Cambridge Strategics to assist in Bond and TRE
Planning activities in an amount not to exceed $170,000(estimated).

BOARD ACTION REQUIRED:

Approved administrative recommendation.

POLICY AUTHORIZATION

CH (Legal) and CH (Local)

CONTACT PERSON(S):

Michael McSwain
Horace Williams

FUNDING SOURCE;

Fund 199 General Fund

ENCLOSURES:
N/A




