
Risk Management

Insurance Benefits

& 

Wellness Program 



Insurance Services Administered by Risk Management 

Benefits Department

Benefits Staff  Oversees 12 

different benefits. 

● The Wellness Program is 

managed under the 

Benefits Department.

● We have 31,094 

participants across all 

benefits.
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25k Coverage (No Cost)



Benefits Department Communications 

Platforms

Night and Urgent Care Centers, Open Enrollment Dates, MD Live, Benefit 
Promotions for UISD Employees Etc. 

Newsletters

We use Social Media such as Facebook or Instagram to advertise Benefit 
Program events.

Social Media

UISD TV develops our promotional videos, using real testimonials of  
employees using the benefits that we offer.

ITV Videos

Offers a comprehensive and detailed overview about the benefits available 
to employees. Access to providers websites and Benefits Portal.

RM Website

Plays a vital role communicating benefits updates to the District’s 
employees. Answering questions regarding coverage and qualifying events. 

Risk Management Staff



Communications Samples

Designating Your Beneficiary Video

Open Enrollment Flyer

Benefits Website

Benefits Guide
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https://drive.google.com/file/d/1CDypxQfVgOdqYyaajgwdxgLVcdzY9w9d/view?usp=share_link
https://s3.amazonaws.com/scschoolfiles/1556/oe_flyer_2022-2023_rev_11.pdf
https://www.uisd.net/benefits
https://files.gabbart.com/1556/2021-2022_benefits_guide.pdf


Risk Management Interactions
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Live Presentations

Website
&

E-mails

UISD Staff

Agent-On-Site 
Assistance

Informed 

Decisions



Cordelia R. Sarabia

Blue Cross Blue Shield – Wellness Coordinator



Employee 

Wellness 

Program 

Statement

The UISD Employee Wellness Program strives to 

foster a culture of health and wellness for ALL 

employees. The goal of the program is for employees to 

embrace, engage, and be empowered to take an active 

role in their health and wellness. The Employee Wellness 

program is committed to supporting employees by 

providing them with activities, tools, and resources so that 

they may take a proactive approach to their health.



Dedicated Communications 

Newsletters
Wellness 
Champions

Social Media

Onsite 
Presentations

Video 
Announcements

Website Update   



Employee Wellness Areas of  Focus

• BCBS Resources and Tools

• Health Awareness Information

• Healthy Living Tips and Information

• Community and Partner Resources and Opportunities 
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Program Growth 
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Number of Employees Enrolled

557 584

830

4.8 %

42.1%



Activities, Resources, and Tools

Walker Tracker Challenges Learn to Live

Halloween District Walk MDLive

Health Fair 
(In conjunction with City of Laredo and other Community Entities)

Airrosti

Diabetes Empowerment Program HealthyWage

BCBS Fitness Program Employee Volleyball Tournament

Health Education Presentations Ovia Health

Heart Health Webinar Series Well on Target
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Newsletter Samples  

August Back to School edition

November Newsletter

Mindful Monday 

Feel Good Friday 

https://docs.google.com/document/d/e/2PACX-1vQFpl3NJwDPnsep0jj3c_1yv1efIPerkp4qDAVS1mnsin-FXwwUWrRp2ulRhvI7PdGEPJfJY4KTsOZe/pub
https://docs.google.com/document/d/e/2PACX-1vSWzLYJL5-ltaez5orbO-zNRuhBy51eCnu-SGKMdYA_Cpt8HI4SjR33KLY3uisZQkQ-TBLPIZCmy7LF/pub
https://docs.google.com/document/d/e/2PACX-1vTUy_ziibsgFwG6mVZdFrksY8PyWPCSV_aXMTwczikH0VDpO5SfE5Gc-2di4NaC-PhN8tBCn-RySPym/pub
https://docs.google.com/document/d/e/2PACX-1vQDNFTe8WyynaEHHf-wss2Do5Byvcd9qTgUNAMURd4VrmM5e2HzHSjfCGg3jKGePjYfs_kszl24SUkn/pub


National Gold Level Recognition 
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*The American Heart Association has Awarded United Independent School District National Gold level recognition for its 
commitment to employee health and well-being as measured in the Association’s 2022 Workforce Well-being Scorecard.



Thank you.
Risk Management Department 

Insurance
Benefits

Wellness
Program
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Main Contact Information:  473-6390; 201 Lindenwood Dr. Portables: #3; #6; #13


