
AGENDA 
ITEM 

           

SUBJECT: Staffing Goals and Plans 
  

RATIONALE:  
 
As you are aware per discussion during previous meetings, we are working on staffing goals 
and plans for the 2020-2021 school year. 
 
Mr. Loomis and I have met with the campus principals and with our Director of Special 
Education regarding our instructional staff needs.  
 
Staffing goals that we have set are: 

 15:1 Ratio for Grades 1-2 

 18:1 Ratio for Grades 3-5 

 GJHS 
o Additional Math, RLS and Science  

 GHS 
o Additional Assistant Principal 

 
Other areas TBD: 

 Counseling/Behavior Support 

 SPED Support 

 Inclusion Model 

 Additional Reading RTI 

 Teacher Requests 

 Master Schedule Design 
 
RECOMMENDATION:  
 
NA 
   
CONTACT PERSON(S):  
Sonny Cruse 

   


