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PRIORITY  ACTION STEPS  SMART Goals 

1.  The district will develop 

and implement 3 reopening 

models in an effort to reopen 

schools for the 2020-2021 

school year. 

 

  

 

2. The district will improve 

student achievement for all 

students evidenced through 

multiple measures (Student 

Achievement). The district 

will focus on closing the 

achievement gap between 

regular and special education 

students. 

 

  

3. The district will provide all 

students with high quality 

instruction and coherent and 

aligned curricula, resources, 

and assessments in an adaptive 

and flexible learning 

environment.  

  

4. The district will provide 

meaningful professional 

  



2 

learning to faculty and staff 

that targets identified areas of 

need and supports the 

achievement of the district’s 

goals/vision, student 

achievement, and individual 

professional growth during the 

pandemic in the context of the 

three models in our reopening 

plans. 

 

5. The district will support the 

development of Social 

Emotional Learning (SEL) by 

equipping all students with 

strategies to build self-

regulation and self-awareness. 

The district will work to 

ensure that equity and 

diversity are a focus of the 

district.   

 

  

6. The district will work with 

parents, families and 

caregivers to support at home 

learning and will provide adult 

learning opportunities to assist 

with remote learning. 

 

  

     7. The district will provide and 

maintain a safe environment 

and will follow the state and 

CDC guidelines as we reopen 

schools. We will continue 

planning for the building of 

two new schools. 
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     8. The district will present a 

budget for the 2021-2022 

school year that continues to 

allow the New Fairfield 

School District to conduct 

business and use resources in 

an effective and responsible 

manner.  

 

 

 

 

9. The Superintendent will 

work with the Board of 

Education to continue to grow 

professionally into a healthy 

organization. 

 

 

  

 

 

 

 


