ALEDO ISD BOARD MEETING TEMPLATE

Meeting Date: November 17, 2014

Agenda Item: Consider the proposed revisions the Aledo Education Foundation/ Aledo
ISD Memorandum-of-Understanding.

Presenter: Derek Citty, Superintendent
Aligns to Board Goal(s):

3.3 The district will be an involved member in appropriate civic, municipal and charitable
organizations in the Aledo ISD Community.

3.4 The district will provide public communication forum opportunities and continue to
work with the members of the community to garner support for the mission and goals of
the district.

5.5 The district will identify and pursue new revenue opportunities.

Background Information:

Due to the success and growth of the Aledo Education Foundation (AEF), an initiative
has been undertaken within the Foundation to create the position of Executive Director.
This position is proposed to be wholly an employee of AEF. Posting, screening and
interviews for this position are currently underway with a decision pending from the
Foundation.

A significant part of the efforts of this position will be centered on meeting with potential
donors and introducing them to individuals and programs in AISD. In addition, the
Foundation is also focused on corporate donors who, many times, require the attention
of a full time Foundation employee as part of the justification for donations.

Administrative Consideration(s):

With the need for proximity to AISD programs and employees, the Aledo Education
Foundation has requested a minimal amount of office space, office equipment use and
network connectivity for the new position of Executive Director. This item and attached
amended MOU addressed those needs.

All areas under consideration for edit are outlined in red on the enclosed DRAFT MOU.

Fiscal Note: There is no known financial impact to the 2014-15 AISD budget beyond
what was described in the preceding paragraph.



Administrative Recommendation: Administration recommends approval of the edits
to the Aledo Education Foundation/Aledo Independent School District Memorandum-of-
Understanding, as presented.



