Present: Jamie, Robin, Mark, Lisa, Seth

3/10/16 Site Council Agenda

1.

Student Performance Data: Accreditation Process - Data used to make decisions.
Jamie talks about data trends and reviews data with council. Was trimester - 28
credits, now semester - 24 credits (this year’s freshmen) Data squed somewhat. Lots

of discussion of OAKS vs. Smarter Balance.
a. Student performance doc.

. Stakeholder Feedback: Accreditation Surveys - Jamie provides synopsis of survey

results. On student and staff surveys - respect was common concern.
a. Parent Survey Results

b. Student Survey Results

c. Staff survey Results

. Budget - As we start to look at our budget. First state projection from state came in

low. May be reduction in building budget. 10 to 15 percent reduction from current.
a. Areas of need - Council offers suggestions - Air conditioning - Have added 3 new units to rooms
7,8,9. Room 6 is coming. Can be added to facilities request form, but not in budget at present.
b. Facilities - Jamie shares what requests from teachers look like. Individual teacher work together
in their departments and then present to Jamie. Teachers look at 10 to 15 percent reductions.
i. upgrades
ii. Additions

. Security - Two break-ins recently. Jamie gives council overview of items stolen.

a. Cameras -

b. motions sensors - have received donations - Evergreen Federal donated $5000. Another 10,000
came from the DO.

. Areas that you would like to have on the next agenda - School Calendar on Website,

times are off. Teacher gradebook on Parent Portal updates??? Also, StudentVue.
Teachers should have grades updated every Tuesday!! Is there a lag or tech issue.
Volunteer Application - options for volunteers. IVHS has only Aspire. April 19th board
meeting at Evergreen. Kate volunteered to update Val/Sal board.

. Next meeting date - Monday, April 18th



