President’s Report
March 2025

Tech Expansion

We are planning to have RFP on both Eagle Pass & Del Rio Tech expansion project at the
April meeting for Board consideration.

Leases

I have had conversations with City Staff and Mayor regarding the Hangar lease. Both have
stated that they have instructed their attorney to reach out to our attorney to reconcile lease
document language. We will continue to monitor progress.

Legislative

The House is considering HB2110, which has been designated the clean-up bill on HBS from
last session. This bill clarifies rules on dual credit financial aid, adds private and independent
universities to eligible fundable transfer outcomes, and further defines credentials of value.

Bond Funding

Funding from the bond sale will occur on March 20™. The funds will be held in escrow in a
specific college account that will earn interest until projects are approved.

On the agenda for the March meeting, we have asked for board authorization to begin the
planning and request for proposal preparations on the following projects:

e Parking lot repairs and Briscoe Bldg. drive est. cost
e Install Elevators in Admin and Library
e HVAC/Exhaust in Garner Science Bldg.
e Gym HVAC, remove windows, install
Entry Foyer, refurbish gym floor
e Witt Nursing Lab addition

Once projects are approved by the Board, we will prepare request for proposals and bring
them back for Board consideration.



Upcoming Meeting/Events

3/17-21 Spring Break

3/27 March Board Meeting

4/17 April Board Meeting

4/18 Easter Holiday

4/22-25 SACS~COC Off-Site Review
4/23 TACC Quarterly Meeting

5/9 Dean’s Breakfast

5/15 May Board Meeting

5/16 Commencement Ceremonies

5/17 Commencement Ceremonies



