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» Create an environment of respect for each individual that fosters the value of
effective teamwork.

o Commit to attending all Board meetings fully prepared.

o0 Appreciate and tap into each Board member's skills and
experiences.

o Focus time and energy creating solutions proactively.

0 Ask pertinent questions as a tool for learning. Accept pertinent
guestions as an opportunity to increase knowledge.

* Increase productive dialog among Board members and between the Board
and all Administrative personnel.
- Change the format of the first Board meeting of each month into
a roundtable format consisting primarily of Administrative &
Board Reports.

* Model continuous & expanded learning by regularly attending & participating
in State & National Education Workshops.
o Attend the TASA/TASB State Convention in September 2005
o Attend the NASB Conference in April 2006 or an equivalent.

» Establish policies and oversee processes to guide the implementation of the
Curriculum Audit.
o0 Review, create & revise, as necessary, all policies regarding
Curriculum.
o0 Review and implement the appropriate Governance recommendations
contained within the Curriculum Audit.
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