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Upgrade existing infrastructure to provide safe, progressive, 

and productive learning and working environments.

Infrastructure

Leverage all available resources to provide high-quality 

programs and services, innovative technology, and learning 

environments.

Resources

Maintain fiscal responsibility.

Responsibility

BUDGET OBJECTIVES



BUDGET CYCLE

January/February
Staffing Needs 

Presented to BOE
Approve Student Fees
Review O&M Projects

March/April
Building Project Bids

O&M Bids
BOE Approves Staffing 

Needs
Cabinet Begins Hiring 

Process

May/June
Tentative Budget Presented to 

BOE
Administrator Salaries Approved

5 Year Budget Projections
Custodial & Instructional Supply 

Bids Released
Building Projects Reviewed



BUDGET IMPLEMENTATION

September/October
Public Hearing for 

Budget
BOE Adopts Budget

November/December
Public Hearing for Levy

BOE Adopts Annual Levy

July/August
Notice of Tentative 
Budget Published

Budget on Display at 
ESC & Website



ANTICIPATED REVENUE - $90,168,379

Property Taxes 

New Property 

Corporate Personal Property 

Replacement Tax (CPPRT)

Nutrition Sales

Student Fees

Local Revenue  

$51,894,879
Evidence-Based Funding 

Categorical Grants       

Includes Special Education & 

Transportation

State Revenue 

$32,658,500
Title Grants

National School Lunch 

Program

IDEA

Medicaid

Federal Revenue 

$5,615,000



ANTICIPATED EXPENDITURES   

$52,748,643
Salaries

$11,550,418
Benefits

$13,423,401

Purchased 
Services

$3,083,326

Supplies & 
Materials

*Represents only the 4 major expenditure categories .

$87,871,032
$93,671,032 with Summer 2025 Construction



BUDGET
HIGHLIGHTS

Amplify 
Materials

Reading 
Interventionists

New Ovens at the 
Middle School

Elementary 
Team Leaders

Summer 2025 
Construction 
Work





10 - EDUCATION FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

$33,841,811

Beginning & Ending Fund Balance

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$75,129,471 $70,834,711 $38,136,571

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

Beginning & Ending Fund Balance

$3,896,137

20 - OPERATIONS & 
MAINTENANCE  FUND

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$5,606,194 $5,504,403 $3,997,928

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



30 - DEBT FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

Beginning & Ending Fund Balance

$1,087,171

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$2,614,000 $2,646,275 $1,054,896

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



40 - TRANSPORTATION FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

$6,961,772

Beginning & Ending Fund Balance

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$4,546,189 $6,401,314 $5,108,647

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



50 - MUNICIPAL RETIREMENT / 
SOCIAL SECURITY FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

Beginning & Ending Fund Balance

$4,564,133

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$1,767,239 $2,484,329 $3,847,043

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



60 - CAPITAL PROJECTS FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

Beginning & Ending Fund Balance

$7,588,466

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$0 $5,800,000 $1,788,466

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



70 - WORKING CASH FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

$5,118,395

Beginning & Ending Fund Balance

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$484,757 $0 $5,603,152

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



80 - TORT FUND

Lorem ipsum dolor 

sit amet, 

consectetur 

adipiscing elit, sed 

do eiusmod 

tempor.

$138,993

Beginning & Ending Fund Balance

Total 

Disbursements / 

Expenditures

Total Estimated 

Ending Fund 

Balance 

June 30, 2026

Total Estimated 

Beginning Fund 

Balance 

July 1, 2025

Total 

Receipts / 

Revenues

$18,529 $0 $157,522

Does not include the Student Activity Fund
Unaudited  Beginning Fund Balance



5 YEAR PROJECTIONS



5 YEAR PROJECTIONS



5 YEAR PROJECTIONS



NEXT STEPS

September 19, 2025
Public Hearing

FY Final Operating Budget Adopted

FY26 Budget Submitted to ISBE, County Clerk, and ROE

June 26, 2025
FY26 Tentative Budget Adopted

September 4, 2025
FY26 Final Operating Budget Presented to BOE


