October 13, 2025

Lewiston-Altura Administrative Options for Discussion

Short-Term Plan Ideas — 2026-2027 Academic Year
Option #1 — Interim Option
Superintendent/Secondary Principal: .5/.5 FTE (fulltime employee)
e Possible internal candidate and we would request consideration for a 1-year contract
Elementary School Principal: 1 FTE
Dean of Students/Activities: .5/.5 FTE

**Reduction of 1 administrative FTE, potential one year savings of $150,000 savings

Option #2 — Interim Option
Superintendent: .5 FTE

e Search licensed Superintendent for a 1-year contract
e Request sharing a Superintendent with another district for 1-year

High School Principal: 1 FTE
Elementary School Principal: 1 FTE
Dean of Students/Activities: .5/.5 FTE

**Reduction of .5 administrative FTE, potential $90,000 savings

Option #3 — Replace Superintendent
Superintendent: 1 FTE
e Start the hiring search for the 2026-2027 school year
High School Principal: 1 FTE
Elementary School Principal: 1 FTE
Dean of Students/Activities: .5/.5 FTE

**No reduction in administrative FTE, no savings.



October 13, 2025

Long-Term Plan
Option #1
Superintendent: 1 FTE
PK-12 Principal: 1 FTE
Dean of Students/Activities: .5/.5 FTE

**Reduction of 1 administrative FTE, potential $150,000+ savings continuous

Option #2

Superintendent/High School Principal: .5/.5 FTE
Elementary School Principal: 1 FTE

Dean of Students/Activities: .5/.5 FTE

**Reduction of 1 administrative FTE, potential $150,000 savings continuous

Option #3

Superintendent/Elementary Principal: .5/.5 FTE
Secondary School Principal: 1 FTE

Dean of Students/Activities: .5/.5 FTE

**Reduction of 1 administrative FTE, potential $150,000 savings continuous

Option #4

Superintendent: 1 FTE

High School Principal: 1 FTE
Elementary School Principal: 1 FTE
Dean of Students/Activities: .5/.5 FTE

**No reduction in administrative FTE, no savings



