
Alvin Independent School District
November 10, 2020

To AISD Board of Trustees

Agendum  Request to Consider Approval of Campus Performance 
Objectives

Category Operations / Action

Resource Personnel Brent Shaw, Chief of Accountability & Assessment
Dr. Bobby Martinez, Executive Director of Secondary School 
Leadership
Diane Peltier, Executive Director of Elementary School 
Leadership

Attachments Campus Performance Objectives

Rationale Texas Education Code §11.253 requires that each District and 
Campus create an Improvement Plan, set performance 
objectives based on data from the Texas Academic 
Performance Report (TAPR) and periodically measure progress 
toward the performance objectives.  The performance 
objectives that are created by each campus must be approved 
by the local Board of Trustees and must be included in the 
published Annual Report.

District Goal(s) Academic Performance, Parental/Community Involvement, 
Teachers and Staff, Technology, Facilities, and Fiscal 
Responsibility

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board approve the Campus Performance Objectives 
as presented.


