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Mission 
The mission of the Long Prairie-Grey Eagle Public School District 

is to instill Pride in every individual within our community by 

fostering meaningful Relationships, demonstrating Dedication 

to lifelong learning, and Elevating all students by standing 

united in creating big opportunities. 

Vision 
In the next five years, we are committed to, will have developed, 

delivered, and be recognized for… 
1. Pride in who we are and every person who is a part of Thunder 

Nation 
 

2. Relationships that foster a safe and encouraging environment 
 

3. Dedication to high-quality academics, developing well-rounded 
students, and bringing our community together to stand united 
 

4. Elevate opportunities for every person, every day, through 
partnerships that create big opportunities. 
 

 

 
 
 
 
 

 
 

 



 

Benchmarks 
 

1. Creating Pride and Identity - Branding of Thunder 
(students, staff, community, buildings) 
 

2. Meaningful Relationships - Make connections w/ every 
person, every day, positive greetings at the door, survey 
students re: interests & what they care about 
 

3. Dedication to the Learning of ALL - Foster parent 
involvement & parent education 
 

4. Elevate Through Partnerships - Increase CTE offerings 
through partnerships with businesses & community experts 
in CTE 
 

Planning Items 
Implementing Reviewing Considering 
 

Priorities Items to Review Other Items 

1) Increase CTE offerings 1) Graduation Rates 1. What bonds do we  
With business and community, 2) Current CTE offerings  currently have 
Experts in CTE 3) Social Studies Curriculum 2. Facility Capacity 
2) Make connections with every 4) Discipline Data 3. Facility “wish list” 
Person, every day – positive greet- 5) Eligibility Information 4. Program continuity  
ings, stakeholder surveys, find out 6) PBIS Data 5. Daycare shortage 
what our community wants 7) Budget History 6. LTFM Facility  
3) Create pride and identity – 5) Academic proficiencies appearances 
recognize achievements and 
sharing successes 
4) Branding of Thunder – get the 
message and images out 
5) Focus on parent involvement 
and education 
 
 
 

 



 

Creating Pride and Identity  
Branding of Thunder 

1. What do we want to accomplish?  
a. Visibility and character within the school 
b. Create identity and pride 
c. See that identity and pride in the community 

 
2. How have we already begun? 

a. Partnerships with local businesses to sell Thunder 
Apparel 

i. Little Rose Custom Creations 
ii. Magnifi Financial 

iii. Happy Trails Embroidery and Design 
b. Renovating the landscaping in front of the secondary school 
c. Wall and window decals at the elementary and high school 
d. Launch an online school store - link 
e. Invited Businesses to sell apparel at school events 
f. Thunder Thursdays 
g. Staff Spotlights(?) 
h. Nominating Staff for Recognitions – Pillars of Excellence, Teacher of the Year, 

etc. 
i. LPGE Speaks at back-to-school inservice 
j. Creation of a student lounge for Thuderstruck on the mezzanine 

 
3. How do we continue? 

a. Wrap stickers with Thunder logos 
i. Secondary entrance 

ii. Student of the Month Swag (?) 
b. Student Spotlights - student of the month 
c. Expand Staff Spotlight to the Secondary - Teambuilding Committee 
d. Development of a communication plan - how our younger and older students 

work together 
e. Decals at the secondary school - add logos to the secondary building 

 
4. Data Needed 

a. Student, staff, and community perception surveys 
b. Visibility Audit - Lights On  After School (October 15) 
c. Communication Audit - reports from ParentsSquare 

 i. Staff 
 ii. Community  

 

https://sideline.bsnsports.com/schools/minnesota/longprairie/long-prairie-grey-eagle-high-school?fbclid=IwZXh0bgNhZW0CMTAAAR3JaHks6nTvik_vcYzHGSJWAaNX6ZyL_5uOjGNvSWwSsi3Ri4T6Yr72wdQ_aem_Km-HEUA41UU7Bje1UoRdpA


 

Meaningful Relationships 
Make connections with every person, every day 

 
1. What do we want to accomplish? 

a. Increased positive student behaviors 
b. Make school a place where every person wants to be and feels comfortable 
c. Increased Academic performance 
d. Increases sense of being for every person 
e. Increased staff morale and better relationships with every person 

 
2. How have we already begun? 

a. PBIS Student Survey 
b. Team Building Committee 
c. Reteaching of PBIS expectations twice a year 
d. Positive Student Behavior challenges 
e. Elementary - positive greetings at the door 
f. Buddy readings between elementary and secondary students 
g. Teacher Mentor Program 
h. Paraprofessional Mentor Program (status?) 
i. Professional development committee 
j. Revisions to 7th and 8th grade policies.  No failing grades.  Communication to 

parents to foster support 
 

3. How do we continue? 
a. Parent Potpourri - parent education nights associated with activities for 

students to make participation easier (?) 
b. Student Spotlights 
c. Creation of a Professional Development handbook 
d. Create a plan to tackle ineligibility at the secondary 

 
4. Data Needed 

a. Climate surveys 
b. Survey of parent interests and what they care about 
c. Survey of mentors and mentees  

 

 



 

Dedication to the Learning of All 
Foster parent involvement & parent education 

 
1. What do we want to accomplish? 

a. Increased parent involvement leads to more engaged students 

b. Involve parents more in preventive behavior issues 

c. Making the school inviting for parents through things like effective “onboarding” 

that educates them on how our school works 

d. Partner with community organizations to provide parent training 

e. Develop an understanding of what parents want and deliver it 

f. Improve the academic achievement of all students 

 

2. What have we already begun? 

a. Started implementation of a parent communication system for the district and 

secondary school - ParentSquare 

b. Begun planning for Parent Potpourri  

c. All activities meeting 

d. Parent meetings - secondary 

e. READ Act implementation 

f. Secondary teachers piloting Skyward for better parent communication 

g. Breakfast and Books, Math Night 

h. Implementation of ParentSquare 

 

3. How do we continue? 

a. Creation of onboarding videos 

b. Host Parent Potpourri events 

c. Organizing reading training on professional development days 

d. Development of systems to better collect and implement feedback 

e. Restart District Newsletter 

 

4. Data Needed 

a. Parent surveys 

b. Student Reading Scores 

c. Feedback from Stakeholders Committee  

 



 

Elevate Through Partnerships 
Increase opportunities through community partnerships 

 

5. What do we want to accomplish? 

a. Students being successfully prepared to work in chosen fields in this region 

b. Work with local businesses to create partnerships and opportunities 

c. Incorporate Thunder Pride into these goals 

d. Expansion of CTE opportunities through utilizing local experts and resources 

 

6. What have we already begun? 

a. Collected community contacts 

b. Students surveys 

c. Hosted a business breakfast 

d. Got a description of current CTE offerings and programs together 

e. Career Day 

f. Work-based Learning 

g. Coffee Cart at the secondary 

h. Partner with CentraCare to put on a health care specific career event 

 

7. How do we continue? 

a. Business Surveys 

b. Expand the coffee cart to the elementary 

c. Apprentice Hour 

d. Find partnerships between current CTE offerings and local businesses 

e. Align CTE programs to tie directly to certifications and/or skills that will have  

them prepared for a specific job come graduation 

f. Restart the subcommittee for CTE 

g. Expansion of partnership with CentraCare 

 

8. Data Needed 

a. Business surveys 

b. Student feedback forms 

c. Attendance records  

 

 



 

Reference Documents 
1. Comprehensive Achievement and Civic Readiness Plan - 

 LPGE WBWF   24-25 Working.docx

2. Truth in Taxation Levy Final Summary - (link after completion) 

3. Testing Data Presentation - 2023, 2024 

4. Minnesota Report Card - Link 

5.  

 

https://docs.google.com/document/d/1cJmm2xV_IJlELe4meCQ8IalXv-zObjHq/edit?usp=sharing&ouid=104506904277359635829&rtpof=true&sd=true
https://lpge.org/ourpages/auto/2022/11/23/56915366/2023%20Testing%20Data%20Presentation.pdf?rnd=1695299527076
https://docs.google.com/presentation/d/1VWCgyy4yFpD-Z33wxp5jXNZRoesU7DCDQvVU7ZylRWs/edit?slide=id.p#slide=id.p
https://rc.education.mn.gov/#fiscalTransparency/orgId--12753000000__groupType--district__year--2023__p--17


 

Data 
 

Absentee Data 

High School 

24-25 - Present (end of March) 23-24 Absentee Data 22-23 Absentee Data 

 

 

Number of Students in and Out 

 IN OUT 

2022-2023 58 76 

2023-2024 68 83 

2024-2025 54 70 (April 1, 2025) 

(Note: data includes students who left and returned)  

 



 

 

Elementary 

24-25 (end of March) 24-23 22-23 

 

 

 

 

Number of Students in and Out 

IN  OUT 

2022-2023 69 74 

2023-2024 88 80 

2024-2025 90 64  

 



 

 

Discipline Data 

High School 

Referrals by Month 

24-25 

 

23-24 

 

 



 

22-23 

 

Discipline Data by Type 

24-25 23-24 22-23 

 



 

Incidents by Time of Day 

24-25 

 

 

 

 

 

 

 

 

 

23-24 

 

 

 

 

 

 

 

 

22-23  

 



 

 

Elementary 

Referrals by Month 

24-25 

 

23-24 

 

 

 



 

22-23 

 

Discipline by Type 

24-25 

 

 



 

Incidents by time of Day 

24-25 

 

 

 

 

 

 

 

 

 

 

23-24 

 

 

 

 

 

 

 

 

22-23 

 

 

 

 

 

 

 

 



 

Discipline by Action 

 

 

 

 



 

Student Performance 

High School 

Eligibility List 
22-23 23-24 24-25 
Q1 33.4% 30.7% 28.5% 
Q2 34.7% 32.7% 33.2% 
Q3 36.3% 35.4% 35% 
Q4 37.8 37.9%  
 
24-25 
Q1  Q2 Q3 Q4 
12th 
15%  18% 22% 
 
11th 
33%  25% 39% 
 
10th 
38%  33% 36% 
 
9th 
29%  24% 34% 
 
8th 
27%  29% 35% 
 
7th 
27%  22% 42% 
 

 

 



 

Adaptive Tests 
Reading - Fall to Winter 
Fall-Winter 24-25    23-24 
 
 

 
 
22-23 

 
 

 



 

Mathematics - Fall to Winter 
24-25     23-24  

 

22-23 

 
 

 



 

Accountability Performance 
Mathematics 
23-24     22-23 

 
21-22 

 

 



 

Reading 
23-24     22-23 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21-22 

 

 



 

Science 
23-24     22-23 

 
21-22 

 

 



 

 
 

Elementary 

Adaptive Tests 
Reading - Fall to Winter 

24-25      23-24 

 

22-23 

 

 

 



 

Mathematics - Fall to Winter 

24-25      23-24 

 

22-23 

 

 

 



 

Accountability Tests 
Reading 

23-24      22-23 

 

21-22 

 

 



 

Mathematics 

23-24      22-23 

 

 

 

 

 

 

 

 

 

 

 

 

 

21-22 

 



 

Science 

23-24      22-23 

 

 

 

 

 

 

 

 

 

 

 

 

 

21-22 

 

 

 

 

 

 

 



 

Parent Square Communication Data 
District-wide 

 

 

 

 

 

 

 

Elementary 

 

 

 

 

 

 

 

High Shcool 
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