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Safety, security & student wellbeing in our 
schools requires a dual approach of

• prevention (proactive measures to stop 
incidents before they occur) &

• intervention (reactive actions to stop 
behavior in progress and mitigate damage)



•Infrastructure & Access:  eg. AI phone entrance, 
detex bars, monitored key systems 

•Technology & detection: eg. integrated security 
systems, cameras, vape detectors, locker searches

1. Physical Building Response



•Emergency Drills & Procedures: eg. Regular training 
on lockdowns, evacuations, and shelter-in-place 
scenarios, including coordination with law enforcement.

•Crisis Management: eg. CPI training and Incident 
Response Procedures 

2. Staff Training Response



•Proactive Education & Safety Drills: Age-appropriate, non-
traumatizing safety drills that educate students on what to do 
during emergencies.

•"See Something, Say Something": Educating students on how to 
report concerns, bullying, or suspicious behavior without fear of 
retaliation.

3. Student Support, Education & Response



•Mental Health & Social-Emotional Learning (SEL): Programs and 
staffing that foster resilience, belonging, and emotional regulation, 
reducing the likelihood of behavioral incidents.

•Digital Citizenship: Training on online safety, cyberbullying 
prevention, and responsible technology use.

3. Student Support, Education & Response



M&O & IT Site level Student Services CO // BOE

Physical building 
response 

• AI Phones
• Detex bars
• Vape detectors
• Camera systems
• Coordination with 

Emergency services

Locker searches Policies, funding and an 
operational plan

Staff training & support • SOP and SRP
• Crisis training

Staff drills – fire, lock-
down etc

• CPI training 
• PLC discussions 

School Safety Committee

Student programs & 
support

Student drills – fire, 
lock-down etc

Programs &
Staffing 

Student behaviors & 
intervention

Lightspeed • Documented ODR’s
• Counselor supports
• Zero tolerance & 

restorative response 
to bullying

• Documenting and 
reporting of 
behaviors

Social worker and 
Clinician Referrals 

• Support sites with 
implementation of 
zero tolerance & 
restorative training 

• Explicit policies 
communicated in 
Parent handbooks

Consistent application of 
the Discipline matrix

A complex set of issues 
requiring a multi-faceted approach



1. Physical Building Response



Location and Functions:

• Front entry into the School. 

• Remote access to see who is coming in and why. 

• Electronically “buzzed” into the building controlled 
at the Principals and Secretary Desk. 

District Safety Plans and Processes 

A-I Phones

Locations still in need: 

Alak School; Nunamiut School; Meade River; Kaveolook School; Nuiqsut School



Location and Functions:

• All Exterior Doors

• Notifies when a person has opened the door to leave 
and/or coming in from the outside.

• Notifies when doors do not close all the way. 

• Badge or key to reset the alarm. 

• Also referenced as “Detex” bars.

District Safety Plans and Processes 

Alarmed Panic Bars

Locations with: 

Fred Ipalook Elementary School and Tikigaq School



Implementation timeframe brough forward with NSB CIP funding support.

Hoping for summer 2026 installation on all sites

District Safety Plans and Processes 

Next Steps



• Annual inspection at start of school year. 

• Identifies areas of possible deficiencies, i.e., Fire 
extinguishers, graffiti, Fire Drill logs, safety 
processes being followed, Visitor protocols. 

•  Report submitted to M&O Director and then 
distributed to each school Principal. 

District Safety Plans and Processes 

School Safety Assessments (SSA)



2. Staff Training Response



• Reviewed yearly.

• Given to Principals at the beginning of the year.

 

• Guidance to safe locations during school evacuations.

• Different than Reunification Method with parents.

District Safety Plans and Processes 

Emergency Evacuation Plans (EEP)



District Safety Plans and Processes 

Emergency Operations Plan (EOP)
• Plan that encompasses all of emergency operations.

• Processes and procedures including school closure, 
key local contacts, and communications



District Safety Plans and Processes 

Standard Response Protocol (SRP)

• Documentation are enhancements to our 
protocols.

• Guides to training in school disruptions.

• Free to use and publish.



District Safety Plans and Processes 

Standard Reunification Method (SRM)

• Critical piece in the overall plan.

• Links the community together with information.

• Incorporates Police Departments, Fire Departments, and Emergency 
Response Teams in all North Slope Borough (NSB).

• Everyone has a part to execute. 

• Communication, Communication, Communication. 



District Safety Plans and Processes 

Standard Reunification Method (SRM)



Crisis Prevention Intervention - 4 Pillars

1. Prioritize Verbal De-escalation

The primary goal of CPI is to ensure that physical intervention is never the first 
response.

Recognizing Triggers: Staff learn to identify the early "rumble" stage of a 
crisis—such as changes in body language or tone—and intervene before a 
student loses control.

The "Integrated Experience": This concept teaches staff that their own 
behavior directly influences the student's behavior. By staying calm and 
professional, staff can prevent "mirroring" a student's aggression.



Crisis Prevention Intervention - 4 Pillars

2. Reduce the Use of Restraints [NSBSD does not encourage restraints]

CPI emphasizes that physical restraints are a last resort, used only when there 
is an imminent danger to the student or others.

Minimizing Trauma: Traditional "take-downs" can be deeply traumatizing and 
physically dangerous. CPI teaches non-restrictive techniques that prioritize 
the student's dignity.

Legal Compliance: Many states and districts now have strict mandates 
regarding seclusion and restraint. CPI training ensures staff meet these legal 
and professional standards.



Crisis Prevention Intervention - 4 Pillars

3. Increase Staff Confidence & Retention

Working in high-stress environments can lead to burnout.

Empowerment: When staff have a proven "playbook" for crises, their anxiety 
levels drop. They feel equipped rather than overwhelmed.

Safety: Research shows that CPI-trained schools often see a significant 
reduction in staff injuries and workers' compensation claims.



Crisis Prevention Intervention - 4 Pillars

4. Improve Student Outcomes

A school that feels safe is a school where students can learn.

Trust-Building: Consistent responses from adults help students—especially 
those with trauma or special needs—feel more secure.

Instructional Time: By de-escalating incidents quickly, teachers spend less 
time on discipline and more time on teaching.



District SOP’s

• STAFF RESPONSE TO STUDENT ASSAULT 
OR ATTEMPTED ASSAULT

• RESPONSE TO WEAPONS ON CAMPUS 



3. Student Programs and Support



• Wayfinder & YouScience - Tumitchiat Sivunmun Plans 
• Lightspeed
• AK Safe
• Bullying prevention

Programming in Schools



Wayfinder and the Tumitchiat Sivunmun Program

Wayfinder is a K-12 Social-Emotional Learning (SEL) curriculum focused on helping students build a 
sense of belonging and purpose.

The Core: Based on research from the Stanford Center on Adolescence, it moves beyond basic 
character-building to "Purpose Learning.”

Structure:
Belonging (K-8): Focuses on self-awareness, empathy, and building a safe classroom culture.
Purpose (9-12): Focuses on identity, "future-ready" skills, and finding a "North Star" for life after 
graduation.

Key Tool: Waypoints, a weekly "check-in" questionnaire that tracks student well-being and suggests 
specific SEL activities for the teacher based on real-time data.

School Counselors — Preventative measures



YouScience and the Tumitchiat Sivunmun Program

Aptitude & Career

YouScience is a "College and Career Readiness" (CCR) platform that uses performance-based brain 
games to uncover a student's natural talents (aptitudes).

The Core: Unlike traditional surveys that only ask what a student likes (interests), YouScience 
measures what they are actually good at (aptitudes).

Structure:
Discovery: Students complete "brain games" (e.g., spatial visualization, inductive reasoning) to 
generate a profile of their natural strengths.
Brightpath: An end-to-end platform that matches students to careers, provides industry-
recognized certifications, and helps with college/course planning.

Key Tool: Aptitude & Career Discovery, which provides a personalized report matching the student 
to over 500 career pathways.

School Counselors — Preventative measures



To be blunt: one social worker for 2,000 students isn't a "program"—it's a 
triage unit.

The National Association of Social Workers (NASW) recommends a ratio of 
1:250 for general populations, or 1:50 for students with intensive needs. 

At 1:2,000, we are operating at 8x the recommended capacity.

In this scenario, the social worker cannot be a therapist; they must be a 
Systems Strategist. Here is how that role has to shift to survive and remain 
effective.

District Social Worker — Crisis and Outreach



The Shift from "Micro" to "Macro"
When you can’t see every student, you have to "train the trainers." The social 
worker’s value shifts from direct counseling to building the capacity of others:

Consultation over Counseling: Instead of seeing 10 students for anxiety, you 
spend an hour training 30 teachers on "Anxiety-Informed Classroom 
Management.”

The "Consultant" Role: You become the expert that teachers call to 
brainstorm a behavior plan, rather than the person who carries out the plan.

What is needed is more behavioral interventionists and more social 
workers. Eg. 3 NSB Health Staff

District Social Worker — Crisis and Outreach



• Huddle-Up

• AK Safe

• Lightspeed

Programs for student safety and wellbeing — Crisis and Outreach



Bullying Prevention

1. The Whole-School Approach
Prevention isn't just a poster in the hallway; it’s a culture. 

This concept suggests that for intervention to work, everyone 
must be involved—teachers, students, administrators, bus 
drivers, and parents.

Consistency: Rules and consequences must be the same in the 
cafeteria as they are in the classroom.

Environment: Creating a "climate of belonging" where students 
feel safe reporting incidents without fear of retaliation.



Bullying Prevention

2. Moving from "Bystanders" to "Upstanders"
Most bullying happens in front of peers. Research shows that 
when a bystander intervenes, the bullying stops within 10 
seconds more than half the time.

The Bystander Effect: Addressing the psychological tendency to 
stay silent when others are present.

Empowerment: Teaching students safe ways to support the 
victim, such as documenting the event, distracting the aggressor, 
or reporting to an adult.



Bullying Prevention

3. Social-Emotional Learning (SEL)
Bullying often stems from a lack of emotional regulation or 
empathy. SEL integrates these skills into the daily curriculum:

Self-Awareness: Helping students recognize their own triggers.

Relationship Skills: Teaching healthy conflict resolution (the 
difference between a "disagreement" and "bullying").

Empathy Training: Understanding the perspective and feelings of 
others.



Bullying Prevention

4. Multi-Tiered Systems of Support (MTSS)
Schools often use a tiered framework to manage behavior, 
similar to how they manage academics:

Tier 1 (Universal): School-wide expectations and positive 
reinforcement for all students.
Tier 2 (Targeted): Small group support for students at risk of 
engaging in or being targeted by bullying.
Tier 3 (Intensive): One-on-one mental health support and 
individualized intervention plans for chronic issues.



Bullying Prevention

5. Restorative Practices & clear consequences
Instead of relying solely on "Zero Tolerance" policies or solely on 
Restorative Practices —which can lead to suspensions without 
changing behavior OR low consequence for serious actions —
many schools use a blended approach.

Accountability: The student who bullied must understand the 
harm they caused and must be dealt with in a consistent way.
Repair: Where possible, educators should focus on how to fix the 
relationship and reintegrate both students into the school safely  
- if this is done properly is can be used to mitigate discipline 
outcomes.



Accountability, consequences and consistency

In the event that we require discipline responses to student 
behavior we must intervene early, remain students centered, be 
consistent and keep accurate records.

• Multi-Tiered Systems of Support
• Office Discipline Referral Process
• Application of the Discipline Matrix 
• Application of Board Policies 



Accountability, consequences and consistency

To address bullying we recommend a multi-tiered approach that 
protects students who are victimized and also recognizes the 
condition that many of our children are entering the building in.

For any safety, security or student wellbeing initiative to succeed, 
we must have:

1. A fully briefed Board of Education that gives explicit direction 
2. BOE Support for Administrative operationalizing
2. Targeted community education to increase awareness
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