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ALEDO ISD FOCUS DOCUMENT

2022-2023
I I I
WHAT WE TEACH HOW WE TEACH AUTHENTIC LITERACY
Standards Driven Focus on 8 Cognitive Skills Cross-Disciplinary Literacy
Curriculum Thlnklng Maps (listening, speaking, reading, writing, thinking)
Teaching to the Depth , Write From the
of the Standards Fundamental Five Beginning & Beyond

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community




Implementation Measures of District Instructional Focus
| I |

PLC Goals District Instructional Priorities Progress Monitoring
Focus on Learning Lesson Frame CIRCLE Progress Monitoring
Goal 86% of CTs by June Goal 100% of classrooms by June PK Reading / Math Screener
Collaborative Culture Daily Critical Writing MCLASS Texas & DRA
Goal 85% of CTs by June Goal 100% of classrooms by June K-2 Reading Screener
Focus on Results ngh-Yleld Formative
Goal 77% of CTs by June Assessment IXL Math
Goal 100% of classrooms by June K-2 Math Screener
Learner Engagement MAP Growth
Goal 80% of classrooms by June 3-10 Reading Screener

3-10 Math Screener
Student-Driven Learning
*Monthly report will consist of exemplars,
rather than a percentage




Aledo ISD

Instructional Focus Implementation

Reporting Period 1
September 1- September 16, 2022




Advanced Academics

Board Update
September, 19 2022




Advanced Placement Enrolilment Trends

2020-21 2021-22 2022-23
532 students 757 students 1,162 students
1,680 seats 1,974 seats 2,011 seats

We currently offer 26 AP courses in 9th-12th.
We have 23 AP teachers for 9th-12th.




AP Exam Participation and Performance

2020-21 2021-22

1,036 exams given 1,528 exams given
66% of students took exam 74% of students took exam

Despite adding nearly 500 AP exams and over 200 AP
students the percentage of exams earning college credit
remained the same at 72% for AHS and 51% at DNG!




AP Scholar Awards

2020-2021 2021-2022

AP Scholars- 78 AP Scholars- 96
AP Scholars w/ Honor- 26 AP Scholars w/ Honor- 36
AP Scholars w/ Distinction- 43 AP Scholars w/ Distinction- 67

Total: 147 Total: 199
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OnRamps Cost Savings to AISD Students
2020-21
Total seats: 75
99% of students were eligible for college credit.
Total tuition and books: $57,630

2021-22
Total seats: 388

90% of students were eligible for college credit.
Total tuition and books: $763,979
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2021-22
107
students

168
students
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Class of 2021
0 Semifinalists
2 Commended

| Class of 2022
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Scholars




Advanced Academics: A Look Ahead

AP Exam Prep Spring Saturday Sessions
Pathway fo Texas Core Complete through
Weatherford College

Expanding OnRamps Course Offerings
Baylor TIP Opportunities

Speak Up Speak Out- Civic
Leadership/Engagement for 7th graders
TCU Seminar and Cohort for AP Teachers




