
 Alpena County 
Sheriff’s Office 

Memo 
To: Finance Committee 

From: Sheriff Steven J. Kieliszewski 

cc: 

 
Undersheriff Erik Smith; Sergeant Scott Gagnon; Treasurer Kim Ludlow; Clerk 
Bonnie Friedrichs, Executive Manager Tammy Bates 

Date: 04/08/2020 

Re: JailTracker (sic) Software 

  

The Corrections Division at the Sheriff’s Office is in need of new inmate booking software and 
have been working with our current records management software (RMS) provider (CORE 
TECHNOLOGY) for options.   

In or around 2012, the Sheriff’s Office switched from LEMS to CORE to provide RMS for the 
Deputy and Corrections Divisions.  This needed to be done because LEMS was going out of 
business.  At the time, CORE only provided RMS for law enforcement agencies but had 
partnered with Justice Data Solutions to provide inmate software entitled “JAMIN.”   

For a few years, JAMIN worked adequately for the Corrections Division.  In 2017, several reports 
needed to be pulled from JAMIN to assist the Jail Advisory Committee with much needed data.  
The data was available because of the booking questions that were asked of inmates, but the 
reports needed to run the reports were not available.  When Justice Data Solutions was 
contacted to see if they could pull the reports, the Committee was informed that the reports could 
be generated for an additional cost.  Because of the short timeline and because additional costs 
didn’t want to be incurred for reports that should have been readily available, the Committee 
extracted as much data as possible.  Some of the reports were adequate and others were 
difficult to convert.   

Justice Data Solutions has been difficult to work with and slow to update its software to meet the 
current needs of the Corrections Division.  It is for these reasons that it is necessary to move to 
a more modern jail records management software. 

CORE has partnered with “JailTracker” Jail Management Software.  Information on the software 
is attached to this memo for your review.   

It has been a goal of the Sheriff’s Office to go to a paperless jail RMS.  This software will 
accomplish that goal.     
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The cost for the software is $49,528.60.  The cost is based on the maximum number of inmates 
that can be held in jail.  Currently, that number is 69.  If we wait to purchase the software until 
after we have moved into the new Sheriff’s Office, that cost will increase significantly.   

We have made arrangements with our current inmate phone provider (Combined Public 
Communications) to pay for the software.  This will be made possible by extending our current 
contract with them.  That contract is currently under review by the Prosecutor’s Office.   

It is my intention to host the software locally on a server to be located in the IT Department.  That 
server needs to be purchased and can be done so because of the sale of two generators that 
were obtained from the federal 1033 program.  The requirements for the server have been sent 
to IT for their review.  I’m hoping to have the type and cost of that server available for the full 
Board of Commissioners meeting to be held at the end of the month as well as the final review 
of the inmate phone contract review from the Prosecutor’s Office.   



 

Quotation/Order Form 

 

 
Quote #: JT-00000825A 

Quote Date: March 26, 2020 

Expiration Date: May 31, 2020 

 
Quote For: Sheriff Steve Kieliszewski Prepared By: Sarah Lee 

 Alpena County Sheriff's Office Phone: (517) 256-6995 

Address: 320 Johnson Street Email: slee@coretechcorp.com 

City, State Zip: Alpena, MI 49707   

 
 

One Time License  

PRODUCT NAME DESCRIPTION QTY PRICE LINE TOTAL 

JailTracker Base (100 bed or less) JailTracker Base – Includes Base System as well as Scheduling 
Module, Programs Module, Document Imaging Module, 
Electronic Signature Module and Web Interface Module.   
Also includes Interfaces to Commissary, Inmate Phones, Livescan 
and VINE. 
 

69 $225.00 $15,525.00 

   SUBTOTAL $15,525.00 

 

One Time Service  

PRODUCT NAME DESCRIPTION QTY PRICE LINE TOTAL 

JailTracker Services JailTracker Services - Implementation, Configuration, Data 
Conversion from JAMIN, Business Process Review, Assisted Data 
Review, Workstation Configuration, Project Management, On-
site Training and Go-Live. 

1 $29,400.00 $29,400.00 

   SUBTOTAL $29,400.00 

 

Annual Maintenance  

PRODUCT NAME DESCRIPTION QTY PRICE LINE TOTAL 

JailTracker - Annual Maintenance Annual Maintenance – Fixed for 5 years; after that increases are 
typically 5% each year.  

1 $4,603.60 $4,603.60 

   SUBTOTAL $4,603.60 

 
       TOTAL:      $49,528.60 
 

 
Terms and Conditions: 

1) This Quotation incorporates by reference the following document(s) between COLOSSUS, INCORPORATED (herein referred to as ‘JailTracker’) and Customer: 1) 
Master Purchase, License & Services Agreement; 2) JMS SaaS Agreement; 3) Hosting Services Agreement; 4) End User License Agreement; 5) Software 
Maintenance; and/or 6) Statement of Work, as applicable. 

2) Any purchase order provided by Customer is valid only for purposes of identifying the ‘bill to’ and ‘ship to’ addresses. No additional terms contained within the 
purchase order shall be binding on JailTracker. 

3) Applicable taxes, shipping and handling are not included unless specifically stated and will be added to the invoice at the time of issuance. 
4) Each party executing this Quotation acknowledge and warrant that [he][she] is duly authorized by JailTracker and/or the Customer to execute this Quotation 

on JailTracker’s and/or the Customer's behalf. 
5) Unless otherwise marked on the actual invoice, payment terms are net-30 days from the date of invoice. 



6) Transmission of images of signed Quotation by facsimile, e-mail or other electronic means shall have the same effect as the delivery in person of manually 
signed documents. 

 

 
 

Colossus Incorporated: Customer: 

Signature   Signature  

Name   Name  

Title   Title  

Date   Date  

 



HARDWARE REQUIREMENTS 

JailTracker Workstations 
Item Recommended Specifications Notes 

Processor Intel Quad-Core Processor, 
2.0GHZ or better 

Current-generation processor 
preferred 

Memory 4 GB RAM Minimum Total memory will depend on 
number of applications running 

Hard Drive 1 GB free space, more may be 
required depending on size of 
GIS data 

SATA hard drives perform better 
than IDE 

Video 1024x768 resolution  

Network 10/100 Network adapter  

Operating System Windows 10 Professional 32/64-
bit 

 

Support Access Client must provide a high-
speed internet connection for 
support 

Remote support is provided via 
TeamViewer over a secure 
connection.  

 

JailTracker Physical Server System (on-premises solution option) 400 Bed or Greater 

Application\Interfaces Server 

Item Recommended Specifications Notes 

Processor Quad-Core Xeon Processors, 
2.4GHZ or better 

 

Memory 32 GB RAM Total memory required will depend 
on number of applications running 
on server 

RAID Hardware RAID Controller 
required 

 

Hard Drives (4) 1 TB, 7200k rpm (3)- RAID 5 disk set 
(1)- hot spare 

Network Gigabit NIC required. Teamed 
adapters are preferred. 

 

Video 1024x768  

UPS Rack-mount 1500 VA  

Backup Device External USB Drive For additional database backups 

Operating System Microsoft Server 2012 
Standard or Newer 

Current Service Packs applied 

Database Engine Microsoft SQL Server 2012 
Standard or newer 

Current Service Packs applied 

Support Access Client must provide a high-
speed internet connection. 

Remote support provided via 
TeamViewer over secure connection 



 

JailTracker Physical Server System (on-premises solution option) 399 Bed or Less 

Item Recommended Specifications Notes 

Processor Quad-Core Xeon Processors, 
2.4GHZ or better 

 

Memory 16 GB RAM Total memory required will depend 
on number of applications running 
on server 

Hard Drives (4) 500 GB in RAID 5 
Configuration with Global Hot 
spare 

(3)- RAID 5 disk set 
(1)- hot spare 

Network Gigabit NIC required.   

Video 1024x768  

UPS Rack-mount 1500 VA  

Backup Device External USB Drive For additional database backups 

Operating System Microsoft Server 2012 
Standard or Newer 

Current Service Packs applied 

Database Engine Microsoft SQL Server 2012 
Standard or newer 

Current Service Packs applied 

Support Access Client must provide a high-
speed internet connection. 

Remote support provided via 
TeamViewer over secure connection 

 

Ancillary Hardware 

Item Description Notes 

Camera Any WIA compliant camera 
(webcam Logitech c920) 
For IP based Pan Tilt Zoom 
Camera: Vivotek SD9161** 

For imaging/mug shots 

Signature Pad Epad VP9801 or Epad2 Electronic signature capture 

Scanner Any TWAIN-compliant scanner, 
recommend Panasonic and 
Visioneer 

Document Imaging 

Laser Printer Any network Laser Printer For armbands 

Barcode Scanner Android Device version 8 or 
greater 

Barcode Scanning/Mobile 
App 

Driver’s License Scanner Honeywell Genesis 7580g Driver’s License scanning 
** This is a network camera that is POE (power over Ethernet) but if you do not have a switch that has this you 
will need the POE Injector (AP-GIC-010A-030) 

 

 



JailTracker Modules  

 

JailTracker Base: 

a) Inmate tracking from intake to release 

b) Unlimited number of photographs, performs mug shot lineups 

c) Graphical Population Tracker (Virtual Grease board) 

d) Dashboard 

e) Complete tracking of all booking information – with inmate’s mug shot on screen 

f) Booking Summary  

a. Interfaces with Livescan for reduction of input information 

b. Search warrants 

c. Interacts with other RMS to input data automatically 

d. Configurable booking wizards that allow system admins to create and organize booking steps 

from SOP’s in order to collect property, medical, etc. 

e. Provides method to track weekenders time serve 

g) Medication Distribution – tracks all transactions and what was taken and refused 

h) Intake and Post-intake questions – ability to create own set of questions (medical, PREA) 

i) Alerts – set up alerts for medical condition, mental conditions, special diets, keep apart 

j) Visitation and Visitor Tracking – record of visitor and not allowed list 

k) Inmate Movement and tracking – printable reports shows schedule activities for inmates 

l) Inmate State Classification – state reports and forms required for state inmates 

m) Classification System – fully customizable and can be created as Yes/No decision tree or Point Value 

System, based on facility needs 

n) Property Inventory and Management – keeps track of any property inmate has at booking 

o) Officer Contact Information – maintain and add employee information, rights to use software 

p) Officer Training Records – maintain records, schedule training  

q) Staff Shift Assignments - assignment of staff to job – digital record for future reference. 

r) Daily Log/Shift Reports – tracks officers procedures, officers log into system and what they did,  

financial matters 

s) Incident Reporting – keep track of any incident and search incidents by code, officer, subject and/or 

witness 

t) Reports – by the hundreds and ability to create ad hoc reports.  Also allow other agencies ability to 

log in only to this and run reports only pertaining to them. 

Accounting:   Complete banking system 
a) Accounts payable and receivable 
b) General ledger 
c) Commissary tracking 
d) Financial reporting 
e) GAAP-compliant 
f) Write checks to vendors 
g) Load debit cards on release 

 
Mobile: Record inmate movements and activities with barcode scanners 

a) Automatic time, date, and user stamp on all scans 
b) Document required cell checks, headcounts and observations 
c) Records all inmate movement (rec, court, etc.) 
 



Case Management: Extension that helps Juvenile and Transition centers manage details related to residents, 
parolees  

a) Manage multiple aspects of inmate from one module 
b) Track anything related to inmate case (i.e. notes, drug testing, education, employment) 
c) Manage case plans and assignments 

 
 Digital Documents: Capability to link digital documents to inmate, medical records, facility, officers and incidents 

a) Centralizing all documents 
b) Decrease costs by reducing paper 
c) Improve security of digital doc’s through specific access restrictions 
d) Easily backed up for inexpensive offsite storage 
 

Electronic Signatures: Facilities can link digital documentations to inmates, medical records, facility, officers, and 
incidents 

a) Reduces paper 

b) Reduces risk by maintaining signature verifications 

c) Conforms to HIPPA requirements for signature capture 

AutoNotify: Invisible assistant that can notify personnel when events happen and generate reports on schedule 
a) Improves efficiency by automating recurring reporting tasks 

b) Proactively notifies key personnel when specific tasks occur 

c) Improves internal communications through proactive reporting 

Scheduling: Manages and reports on inmate, facility, and officer events through a user friendly interface 

a) See inmate, facility, and officer events on one schedule 

b)  Enables a high level view of events that may conflict 

c) Integrates with other modules to provide a total view of activities 

Programs Interface:  allows a facility to maintain registration and attendance at programs such as GED classes, 
staff training, or group sessions.  Users can track attendance, print off certificates, and even bill for programs. 

a) Increase revenue by accurately reporting on program attendance to state and federal funding programs  

b) Manage staffing requirements to maintain classes 

c) Integrates with Scheduling module 

d) Improve internal communications through a common calendar 

Web Interface:  
a) Customize website that allows the general public to view real-time details about a facility’s 

population, including booking photographs, charges, bail-bond, and other facility-defined data 

b) Reduces the number of phone calls into facility 

c) Allows other facilities or law enforcement to produce photo lineups from any participating JailTracker 

facility.   

 



JailTracker

Jail Management 
Software



Background 
Information

• Sister company to Core Technology Corporation

• 18 years in business

• Reputation for excellent support from helpdesk located in 
Kentucky

• Installed in over 200 facilities across over 25 states

• Scalable design and pricing to fit City, County and Statewide 
facilities

• Designed by Jailers

• Support staff and Project Management staff previously 
worked in correctional facilities

• Focus on automation to save time and improve efficiencies

• Current on technology and trends like facial recognition, e-
cigarettes



200+ 
Facilities in 

over 25 
States



Michigan 
Counties using 

JailTracker

• Alcona County

• Hillsdale County

• Clare County

• Midland County

• Isabella County

• Gratiot County

• Dickinson County

• Newaygo County

• Missaukee County



JailTracker 
Base System

• Inmate tracking from intake to release

• Unlimited number of photographs, can perform mugshot lineups

• Virtual grease board for graphical view of inmates

• Dashboard

• Complete tracking of all booking information with inmates 
mugshot on each screen

• Booking Summary

• Can interface with Livescan to reduce data entry

• Can interface with RMS to input data automatically

• Configurable booking wizard

• Tracks medication distribution and what was taken and refused

• Intake and post intake questions, can create your own questions 
(medical, PREA)

• Alerts can be setup for medical conditions, mental conditions, 
special diets, keep aparts

• Visitation and visitor tracking – record of visitor and not allowed 
list



JailTracker 
Base System 
(continued)

• Inmate movement and tracking with printable reports showing 
scheduled activities

• Inmate state classification – state reports and forms required for 
state inmates

• Classification system – fully customizable and can be created as 
Yes/No or Points based

• Property inventory and management to track property inmate has at 
booking

• Officer contact information – maintain employee information, user 
rights, etc.

• Officer training records – maintain and schedule trainings

• Staff shift assignments – assignment of staff to job with digital 
record for future reference

• Daily Log/Shift Reports – tracks officers procedures, officers log 
what they did in system

• Incident Reporting – can keep track of any incident and search 
incidents by code, officer, subject and/or witness

• Reports – Over 600 canned reports and have ability to create ad hoc 
reports.  Also can allow other agencies to log in and only run reports 
pertaining to them.





Dashboard



JailTracker 
Additional 
Modules

• Base Module – All you need to run your facility

• Accounting – GAAP compliant trust accounting

• Mobile – Mobile device for all inmate movements & cell checks

• Scheduling – Staff, Facility, and offender calendars

• Programs – Track staff and offender programs and attendance

• Electronic Signatures – Capture digital signatures

• Case Management – Advanced sentencing and offender case 
information

• Web – Public facing offender and facility information

• Automated Commissary – Orders through Kiosks or tablets

• Auto-Notification – Automate manually intensive tasks

• Document Imaging – Scan or import documents to store in 
JailTracker

• Facial Recognition – Identify inmate with photo during booking, 
release, etc.

• Interfaces – Can interface to numerous third party vendors such as 
inmate phone providers, commissary, live scan, medical, VINE and 
more.




