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13. Statement of state and 

federal law compliance 

p. 37  

14. Exemptions or 

requirements included in 

contract 

p.p. 37-38  

Evidence of bylaws p.p.38-50  

Evidence of APC, 
including list of 
names/qualifications, 
meeting minutes 

p.p. 50-51  

 

 

Section 1: Establishment of the Charter at the local level 

i. Provide the primary purpose of the charter, how it will specifically differ from other 
educational options available in the community and the student population the charter 
hopes to attract. AS 14.03.265(a)(1-3) 

   
Qargi Academy intends to educate all secondary (9th-12) students who qualify as 

alternative, correspondence, homeschool, and students who have dropped out (all 

currently not served by the NSBSD which would increase the Base Student Allocations) 

with rigorous academics, character development, and a commitment to community 

necessary for careers, college success and a life course of positive action. This charter 

school will have a specific focus on core academic foundations in order to better prepare 

our students for Career Technical Education (CTE) opportunities that will afford them 

actual certificates in career education fields. This charter supports the Inupiaq language, 

Inupiaq learning framework and Inupiaq knowledge systems through prioritizing the 

Inupiaq language and culture, cultural studies, and Inupiaq character and values 

development. This charter opens up an alternative secondary program for North Slope 

village students outside of Barrow as Barrow hosts an alternative program for Barrow 

students.  

Traditional education settings are accustomed to serving all students with a necessary 

means in preparing students for college or a career. The proposed charter school would 

be an opportunity to provide a unique educational setting for the North Slope Borough 

School District. The educational programing will focus on creating an innovative, 

customized, high quality instruction blended learning environment specific to the needs 

of the students. This program will be a world leader in combining the best aspects of 

digital learning with disciplined, daily structure, customized educational development 

plans, and providing applicable and far reaching learning experiences. Our school will 

provide students a comprehensive program that supports their academic, social, and 

emotional development that fosters the Inupiaq language and cultural heritage for the 

Inupiaq students and could also support the language and cultural heritages of other 

groups as well.  
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This charter school is a combination of the Qargi concept paired with a proven 

educational organization that offers highly qualified AK state-certified teachers virtually 

for every course offered via the internet. The Qargi Academy intends to bring back 

aspects of the Qargi (MacLean, 1986) that include Inupiaq elders working with local 

trained support staff and certified teacher(s) to teaching Inupiaq skills and values.  

Qargi Academy’s Inupiaq Learning Model supports the Inupiaq ways of teaching, 

learning and knowing and resembles the phrase “It takes a village to raise a child”. The 

first mayor of the North Slope Borough, Eben Hopson Sr., described what education 

looked like before Western education was introduced, “Possibly the greatest significance 

of home rule is that it enables us to regain control of the education of our children.For 

thousands of years, our traditional method of socializing our youth was the responsibility 

of the family and community. From the first, visitors to the Arctic have universally 

commented on the warm disposition of our children. Corporal punishment was absolutely 

unknown. Boys and girls began their education with their parents and, by the time they 

reached their teenage years, they had mastered the skills necessary to survive on the 

land here” (Eben Hopson Sr’s to Address on Education 12.19.75).   

In the hopes of revitalizing the Qargi, MacLean recommended, “The educational 

environment of each Iñupiat community can be altered to make the Iñupiat comfortable 

in teaching their young people the skills and attitudes of the Iñupiat way of life. Presently, 

Iñupiat elders do not have any responsibility for the formal education of the young 

Iñupiat.  A community center totally devoted to the teaching of Iñupiat skills and values 

should be established so that the elders and the parents of the Iñupiat youth would  have 

the means of teaching their children what they know “ (Dr. Edna MacLean, Revitalization 

of the Qargi 3.8.86). 

Qargi Academy honors the Inupiaq’s traditional ways of teaching and learning and 

knowing.  The Inupiaq Learning Framework (ILF), created by the NSBSD will be used to 

assess cultural performance and expectations within the Qargi. The ILF performance 

expectation guide is based on Inupiaq child development and learning and behavior 

expectations appropriate to the age of the child and is not graded. (ILF Performance and 

Expectations for Inupiaq Learning Framework, revised 5.17.2017).  

Qargi Academy fosters learning within local Qargis and within the home.  The Qargi is a 

community driven place of learning where the whole child is fostered and supported 

through individualized programming for each student based on their needs.  The Qargi is 

a relaxed comfortable learning area where students come to receive academic support, 

social emotional support, participate in cultural projects, community projects, and engage 

in active learning of the Inupiaq language and culture. It is a learning zone where 

students receive daily support for their virtual academics, learn essential life and social 

emotional skills, and learn the Inupiaq language and cultural systems reflective of the 

communities they live in. Within the Qargi the Inupiaq language will be honored and 

promoted as our first language. Inupiaq will spoken and fostered all day and as much as 

possible.  

Each village Qargi is lead and overseen by village Success Coaches who are under the 

supervision of the Qargi Academy’s chief administrator.  Success Coaches organize the 
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daily and weekly schedule within the Qargi.  The schedule would include progress 

monitoring, tutoring, community based projects, cooking lunch, OJT for students, and 

more. Success Coaches would take time to review the online academic progress of 

students and encourage students to continue with their online learning. They will connect 

with online teachers, students, and families in support of students. Within the Qargi time 

will be made for students to connect with online teachers, to work on their online 

learning, receive intervention services and receive tutoring. Students have access to 

online academic courses at all times and can be accessed and worked on from the 

home.  

Success Coaches connect and work with elders and community members for cultural 

knowledge and projects to foster the Inupiaq language and culture. Success Coaches 

will work with the Inupiaq Learning Framework as a cultural resource tool to foster 

cultural expectations and projects.  They will collaborate with IHLC and or local cultural 

resources and cultural bearers to foster the cultural learning and of projects.  

Everyone in the Qargi will respect and adhere to the Inupiaq Values. (Anyone behaving 

outside of the Inupiaq Values will be asked to adjust their behavior and may be asked to 

work from home if no adjustments are made.) It is the expectation that all students 

receive a fresh start daily and can return to the Qargi on the next day, any exceptions to 

this will be determined by Admin.  Any Students behaving outside of the law will work 

with law enforcement. 

Qargi Academy’s framework for community based education blended with online 

virtual learning was developed to meet the challenges of educating our Inupiaq 

children in the current education system. Our Inupiaq language and culture is not 

readily understood by outside educators yet they are expected to teach it. Within the 

current education system the Inupiaq language is fostered 30 to 45 minutes a day 

which does not support the learning of the Inupiaq language to fluency nor proficiency. 

So, our children receive limited and topical learning of the Inupiaq language and 

culture. Qargi Academy would work to address this by fostering Inupiaq language and 

culture through working with the Inupiat whom are experts in their culture and 

language to increase the amount of time that our children are immersed from cultural 

bearers, elders, community members – within the Qargi. This can occur from the time 

the doors are open to the time they close.  The use of the Inupiaq Learning 

Framework would provide a guide to measurably gauge students proficiency levels in 

speaking, reading and writing in Inupiaq as well as for cultural projects and practices 

that they will engage in.  Further the use of formative assessments to gauge students’ 

levels of comprehension and understanding of our language and culture will be 

heavily utilized.  

Clearly the current delivery of education on the North Slope is not meeting the 

academic needs of our students. Our NSBSD student performances on statewide 

tests demonstrate 90-95% below or far below proficiency in English Language Arts 

and Math. Perhaps the rigid 1970’s model of the current education system does not 

allow our students and families to focus on learning the core academics.  Absences 

regardless of its reason (subsistence activities, school related travel, transiency, 
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truancy, vacations, illnesses, social emotional ills, office referrals, suspensions, and 

more) and whether absences are for the day or part of the day or even for a class 

period affects the quality of learning as students cannot make up the time missed with 

the teacher. the Ed Options Academy the academics and quality of learning will not be 

affected as students have access to online virtual teachers daily regardless of where 

they are as learning continues at home.  Additionally, when students are out for 

subsistence activities, when they return they are not behind as the learning stops and 

starts with the student and is not reliant on the teacher in the classroom. Further we 

propose that this innovative educational delivery will increase statewide performances 

and its difficult to place a measurable on this as the Qargi Academy concept is new 

and it will take time to observe authentic growth of student learning.  

Parent involvement has been historically low within the NSBSD.  Parents and 

community can have a huge impact on students’ performances. The Qargi Academy 

will work closely with the tribes to bring oversight to education.  Each tribe will have 

representatives on the Academic Policy Committee. The tribes will be the venue for 

handling schooling issues.  This model places parents and community at the forefront 

of educational responsibility and accountability. The parent and tribal involvement in 

education will grow. 

It is becoming increasingly difficult to find highly qualified teachers for secondary 

schools in the core areas of education. Additionally, those who do come to the Slope 

to teach are oftentimes unable to adjust to the harsh conditions or to being away from 

family. The expense of bringing in educators and to provide teacher housing magnifies 

the overall costs of education on the North Slope. The shortage of teachers and the 

limited education funding fosters a less than adequate education for our village 

students especially outside of Barrow. Through Ed Options Academy all teachers are 

highly qualified, Alaska state certified, and offer courses online. We will not have the 

added financial responsibility to bring in teachers to our communities, nor to house 

them.  We will not have to worry about losing highly qualified teachers due to culture 

and environmental challenges.  

Nationwide there is a teacher shortage for teachers in these core subjects, and the 

trickle-down effect for rural Alaska is enormous. This charter would certainly help 

remedy the aforementioned issues this region faces. 

ii. Provide evidence of the local school board approval of the new charter school 
marked as Appendix A. AS 14.03.250(b) 

 

NSBSD approval: Please paste under Appendix A section created towards end of 
this application. 

  
           Evidence within Appendix A must include:  

 (b) A decision of a local school board approving or denying an application for a charter 

 school must be in writing, must be issued within 60 days after the application, and must 

 include all relevant findings of fact and conclusions of law.  
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iii. Provide evidence of the signed contract between the new charter school and the local 

school board containing all required elements marked as Appendix B. AS 
14.03.255(c)(1- 14) 

 
 Please paste under Appendix B section created towards end of this application. 
   

c. A charter school shall operate under a contract between the charter school and the 

local school board. A contract must contain the following provisions: 

1. a description of the educational program; 
2. specific levels of achievement for the education program; 
3. admission policies and procedures; 
4. administrative policies; 
5. a statement of the charter school's funding allocation from the local school 

board and costs assignable to the charter school program budget; 
6. the method by which the charter school will account for receipts and 

expenditures; 
7. the location and description of the facility; 
8. the name of the teacher, or teachers, who, by agreement between the charter 

school and the teacher, will teach in the charter school; 
9. the teacher-to-student ratio; 
10. the number of students served; 
11. the term of the contract, not to exceed a term of 10 years; 
12. a termination clause providing that the contract may be terminated by the local 

school board for the failure of the charter school to meet educational 
achievement goals or fiscal management standards, or for other good cause; 

13. a statement that the charter school will comply with all state and federal 
requirements for receipt and use of public money; 

14. other requirements or exemptions agreed upon by the charter school and the 
local school board. 

 

 
iv. Provide the charter schools’ bylaws marked as Appendix C. 4 AAC 33.110(a)(4) 

 
 
 Please see Appendix C. 
 
 

v. Provide evidence of the formation of an Academic Policy Committee (APC) consisting 
of parents of students attending the school, teachers, and school employees. Evidence 
includes a list of the members of the APC and their qualifications, as well as the written 
minutes from meetings where discussions regarding academic policies, bylaws, school 
administration, and school educational programming occurred. Mark as Appendix D. 
AS 14.03.250(a), 4 AAC 33.110(a)(1) 

 
Please see Appendix D. 
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                                          Reviewer Rating Template 

Section 2 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Description of 
administrative oversight 

p.p. 7-8  

Evidence of written 
administrative policy 
manual 

p.p. 8, 38-51  

Description of regular 
parent and teacher 
contacts for continuous 
improvement 

p.p. 8-9  

Description of APC 
meeting(s) to 
monitor progress 

p.9  

Description of 
school schedule and 
calendar 

p.p. 10-12  

Alternative options for 
students if no other 
educational program 
exists 

 
p. 13 

 

 

 

Section 2: Organization and Administration 

i. Provide information on how the charter school shall oversee the operation of the 
charter school to ensure that the terms of the contract required by AS 14.03.255 (c) 
are being met; including who will be responsible and what mechanism(s) they will use. 
AS 14.03.255(b)(2) 

 
 Description of the organizational structure: 

The Qargi Academy is a public charter school serving 9-12th  grade students. Potential 
Title I status may appear over time with a changing population. 
 
The bylaws acknowledge the supervisory authority and responsibility of the school board 
under state law and policy as well as appropriate level of autonomy and self-
determination for the charter school. 

 
Organizational Structure: 
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Qargi Academy is managed directly by its Academic Policy Committee (APC) working 
with the chief administrator or principal. The APC consists of eight to fifteen members: 
three to five parents, guardians or grandparents; one teacher and one staff member; 
four community members and an elder council who will designate a voting member. 
 
The members of the APC receive no compensation for their services as members of the 
board. 
 
General Powers and Duties 
The APC has the following general powers and duties, which must be carried out in 
accordance with the charter: 

• Create policy 

• Approve and monitor the school's budget 

• Set and monitor goals and objectives for the program 

• Select curriculum/teaching materials that align with Qargi standards 

• Oversee implementation of Qargi’s program 

• Ensure adherence to the school's charter and policies 

• Hire, supervise, and evaluate the chief administrator or principal 

• Participate in staff selection 
 
The APC will meet with the chief administrator or principal regularly and often in order to 
monitor progress in achieving APC's and school's policies and goals. 
 
The APC is accountable to the North Slope Borough District School Board, and 
acknowledges the authority of both school board policy and State of Alaska statues 
governing charter schools. 
 
Qargi Academy will develop a policy manual in the near future to incorporate changes 
more effectively in policy and procedures. 
 
Qargi Academy will have a Parent Teacher Student Association. This organization 
conducts fundraisers and supports the program of the school through its volunteer 
efforts. The PTSA is a separate incorporated entity that coordinates many of its 
activities with the APC and school to compliment the school's mission. 

 
ii. Provide the written administrative policy manual utilized by the charter marked as 

Appendix E. 4 AAC 33.110(a)(13) 
 

Please see Appendix E. 

 
iii. Provide information on how the charter school will meet regularly with parents and with 

teachers of the charter school to review, evaluate, and improve operations of the 
charter school; including who will be responsible, what mechanism(s) they will use and 
how often contact(s) will take place. AS 14.03.255(b)(3) 
 
The Academy will utilize a combination of involvement techniques based on Joyce 
Epstein's Six Types of Parent Involvement to Develop School and Family 
Partnerships. 
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o Parenting: Help all families establish home environments to support 
children as students. 

▪ Parent education and other courses or training for parents (e.g., 
GED, college credit, family literacy). 

▪ Family support programs to assist families with health, nutrition, and 
other services. Home visits at transition points from middle to high 
school. 

o Communicating: Design effective forms of school-to-home and home-to- 
school communications about school programs and children's progress. 

▪ Conferences with every parent at least once-a-year. Language 
translators to assist families as needed. 

▪ Regular schedule of useful notices, memos, phone calls, newsletters, 
and other communications. 

o Volunteering: Recruit and organize parent help and support. 
School/classroom volunteer programs to help teachers, administrators, 
students, and other parents. 

▪ Parent room or family center for volunteer work, meetings, and 
resources for families. 

▪ Annual postcard survey to identify all available talents, times, and 
locations of volunteers. 

o Learning at home: Provide information and ideas to families about how to 
help students at home with homework and other curriculum-related 
activities, decisions, and planning. 

▪ Information for families on skills required for students in all subjects at 
each grade. 

▪ Information on homework policies and how to monitor and discuss 
schoolwork at home. 

o Decision-making: Include families as participants in school decisions and 
▪ develop parent leaders and representatives. 

▪ Active PTA/PTO or other parent organizations, advisory 

councils, or committees (e.g., curriculum, safety) for parent 

leadership and participation. 

▪ School-level advisory councils and committees. 

o Collaborating with Community: Coordinate resources and services from the 

community for families, students, and the school, and provide services to the 

community. 

▪ Provide information for students and families on community health, 

cultural, recreational, social support, and other programs or services. 

▪ Provide information on community activities that link to learning skills 

and talents, including summer programs for students. 

 
iv. Provide information on how the charter school will meet the requirements of 

conferring with the academic policy committee at least once each year to monitor 
progress in achieving the committee's policies and goals; including who will be 
responsible, what mechanism(s) they will use and if contact(s) will take place 
more frequently than once a year. AS 14.03.255(b)(4) 
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Provisions for the Academic Policy Committee: The founding Academic Policy 
Committee emerged from the original planning of the charter school and will be 
officially designated upon school board approval. The founding APC will finalize 
all draft bylaws. The founding Academic Policy Committee (APC) reflects 
expertise in budget, finance, curriculum, instruction, fund-raising, grant writing, 
volunteer recruitment, public relations, office management, facility 
acquisition/management, library science, and knowledge of school law or legal 
expertise. Upon the incorporation of the charter, the founding APC will dissolve 
upon the election and appointments of APC members outlined in the bylaws. The 
procedures for the election and appointment of the Academic Policy Committee 
members and their length of service are in the Qargi Academy Bylaws in Exhibit 
A.  
Most of the members of the APC will be designated from ICAS and the local 
village tribes. We are currently working with the tribes to identify members. The 
realization of tribal influence and control is new to our Iñupiat tribes. Over the last 
year, ICAS and a few tribes have been learning their new role in supporting the 
education of their youth. Thus, the APC members have not been fully identified 
yet.  

 
 

v. Provide a description of the school schedule and calendar. 4 AAC 33.110(a)(9) 
 

The draft calendar and schedules are reflective of the Qargi.  However, the virtual 
academy has no limitations as it is online.  

 
   

**Tentative** 

Qargi Academy 2020-2021 School Calendar 

August 

Professional Development Days* August 3-10, 2020 

Enrollment Period 

First Day of Qargi 

September 

August 1-10 
 
 
August 10, 2020 

Labor Day* 

November 

September 7, 2020 

Inuit Day 
Thanksgiving Break*  

November 7, 2020 
November 23-27, 2020 
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December  

First Semester Ends –  December 18, 2020 

Winter Break* December 21, 2020–January 8th, 2021 

January 

  

Second Semester Starts January 11, 2021 

Martin Luther King, Jr. Day* January 28, 2021 

February 

Presidents’ Day* 

March 

February 15, 2021 

Spring Break* March 15-19, 2021 

May-June 

Memorial Day* May 31, 2021 

Last Day of School – 2nd semester 93 days June 4th, 2011 
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Student Schedule Template 
 

 
 

Student Success Plan for:  

Time Monday Tuesday Wednesday Thurs Friday Sat Sunday 

7:00am               

8-9am 
Breakfast 

Training 
Day for 
Success 
Coaches   

and           
Students 
Work at 
Home 

    

9:00 - 
10am 

Meet with Success Coach to check on academic 
progress, touch base with teachers,  

    

10a-
12pm 

Work on Virtual Courses, Tutoring 
    

12-
1pm 

lunch: students can cook with community  
    

1-4pm 

Community Based Cultural Projects and Service 
Learning Projects  where the Inupiaq language and 

culture is fostered (making ulus, atigluks, hunting etc.) 
    

4-5pm 
Extra-Curricular Activities 

    

5-6pm dinner dinner dinner dinner       

7-9pm Social Social Social Social       
9-
11pm 

Study Study Study Study 
      

11pm Sleep Sleep Sleep Sleep       

                

Student: I will be academically successful and be proactive about my studies and grades. I will work 
hard to learn. I will learn to speak in Inupiaq.  I accept all responsibility for my work.  I take 
responsibility for my success.                                                                                                                                                             
Signed:    ____________________________________________________ Date: _______________                                             
Parent: I will support my student.  I will encourage my student to study and check on grades weekly.  
I will communicate with my student's teachers to see how my student is performing in class. As a 
parent/guardian I partner with my student and success coach in supporting my student's education 
program.   I will speak with my student in Inupiaq.                                                                                                                                                             
Signed: ____________________________________________________  Date:__________________ 
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vi. If applicable: Provide information on alternative educational options for students 

not wishing to attend the charter if the charter school is the only school in the 
community. 4 AAC 33.110(a)(12) 

 

Students not desiring to attend the charter can attend the public school in their 
communities. 

 

 
Reviewer Rating Template 

Section 3 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Description of 
educational program 

p.p.14-16  

Evidence of written 

instructional program that 

addressees content 

standards and aligns with 

statewide assessment 

system 

p.p. 18, 53  

Evidence of written plan 
to address PTR and 
projected 
enrollment 

p. 17  

Description of plans for 
serving special 
education, vocational 
education, gifted 
and bilingual students 

p.18  

Evidence of written 

objectives for 

program 

achievement 

p.p. 18-20  

Description of the 
mechanisms for 
student assessment in 
addition to 
those required by state law 

p.p. 20-21  
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Section 3: Educational Program and Student Achievement 

i. Provide a description of the educational program to be offered at the charter school. 
Information in this section should explicitly detail if the program is designed to meet the 
needs of students in a particular age group or grade level and/or meet the needs of 
students who will benefit from a particular teaching method or curriculum. AS 
14.03.255(c)(1), AS 14.03.265(a)(1-3), 4 AAC 33.110(a)(5) 

 
The Qargi Academy plans on initially serving those students within the  9 –12th grade 

levels. The table on page 17 outlines our estimated student growth projections over a 4-

year period. 

Regarding our future growth; we would like to expand our school offerings to additional 

grade levels as well. Ideally, we would do this in years 2 & 3, as we conservatively 

expand our minimum and maximum student enrollments across all applicable grade 

levels. 

The Qargi Academy believes that each student who chooses to become a valued 

member of our school deserves to and will be given full access to each teacher 

throughout each steppingstone of their course experience (I.e. Immediate and consistent 

2- way communications, presentation of goals, routine encouragement and feedback, 

student progress-tracking tools, student-work monitoring, individual-pacing.) 

This philosophy is supported by recent research. 

“In the past, the process of learning was often viewed as a largely passive experience in 

which knowledge is received and stored for future use. Over the past 20 years, however, 

cognitive research has led to theories and paradigms that reflect a more active model of 

knowledge acquisition. Similarly, one of the criticisms levied against online learning has 

been that with the teacher removed from the direct instruction, the role of the educator is 

transformed into that of a passive observer. Results from this study provide resounding 

evidence to the contrary, as teacher engagement in the online learning process was 

found to have the strongest relationship to student achievement outcomes. 

Across all categories of teaching strategies, teachers reported frequent engagement of 

instructional behaviors and practices that have been found to positively impact learner 

outcomes up to 99% of the time. Student perceptions of teaching strategies corroborated 

the self-reported practices of teachers, reporting that teachers frequently implement 

effective instructional strategies using Edmentum Courseware up to 88% of the time. 

Regardless of instructional setting (pure virtual, blended, classroom/lab) or course 

purpose, teachers consistently and frequently implement effective instructional 

strategies.” (Marzano, 2016 http://www.edmentum.com/resources/efficacy/marzano-

study ) 

 

 

 

http://www.edmentum.com/resources/efficacy/marzano-study
http://www.edmentum.com/resources/efficacy/marzano-study
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Regarding EdOptions Academy student success data below: 

EdOptions Academy is a fully accredited virtual school with more than 29,000 annual 
student enrollments in 44 states and 1,797 schools and districts. The Academy provides 
a full range of school courses and services that are similar to a traditional brick-and-
mortar school but are delivered in a virtual or blended environment. The overall mission 
of EdOptions Academy is to provide high-quality, student-centric educational options that 
have the flexibility to meet a wide variety of educational needs for students. Highly 
qualified, licensed, and certified teachers, school improvement plans, accreditation, and 
research-based practices are the core of the program. Over 75% of the Academy’s 
teachers have master’s degrees, including three holding Ph.Ds. About 30% of the 
teachers are certified to teach Advanced Placement* courses and 10% are National 
Board Certified. The Director of the Academy is a certified school administrator with 
more than 18 years in public school administration in both a traditional and virtual school 
setting.  
 
This publicly shared information describes the administrative, instructional, and 
curriculum components of the Academy with preliminary data on course completion 
rates, average final test scores, and the average time needed to complete a course. The 
current information on EdOptions Academy students provided below was collected 
during the 2018–2019 school year.  
 
An overview of the results collected indicate the following:  
• 82% of courses scored as proficient and credit eligible  
• Median grade percentages:  

o Advanced Placement* courses: 81%  
o Algebra: 68%  
o Electives: 84%  
o English 10–12: 82%  
o Global Languages: 81%  
o Math, excluding Algebra: 76%  
o Social Studies: 79%  
o STEM Courses: 74%  
 

The 2018-2019 survey results indicate high levels of satisfaction with EdOptions online 
classes, teachers, the enrollment and orientation process, and technology:  
• Overall, 97% indicated satisfaction with the enrollment and orientation process.  
• Of students surveyed, 79% would recommend EdOptions Academy to a friend.  
 
 
During the 2018-19 school year EdOptions Academy students’ overall completion rate 
was 80% while the overall successful completion rate was 72% during the 2018-19 
school year (this successful completion % includes student who began a course but 
chose to drop the course soon after beginning a course). Students who did complete all 
content pieces and all required course assessments (as shown in tables 1 & 2) the 
passing rate was 86%.  
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Table 1: Completion Rate  

Of the 29,812 course enrollments. 80% were completed, and 20% were dropped.  

 

 

Table 2: Passing Rate  
To Pass an Academy course, students needed to complete all unit assessments and the 
end-of-semester exam with an average of at least 60%. The passing rate for completed 
semester courses was 86%.  
 

 

 
Edmentum, (2019). Online Learning and Virtual Schools. 

https://www.edmentum.com/sites/edmentum.com/files/att

achments/Edmentum_FLORIDA_DISCLOSURE_REQUI

REMENTS_11_14_19.pdf 

 
Our instructional practices will be project and experiential based. Our students will not 

only acquire content knowledge, they will experience it by applying it.  We know that 

through applying the knowledge and experiencing it in a real world setting, that students 

learning is greatly increased. (Qargi model, MacLean, 1986) 

 

 

 

 

 

 

https://www.edmentum.com/sites/edmentum.com/files/attachments/Edmentum_FLORIDA_DISCLOSURE_REQUIREMENTS_11_14_19.pdf
https://www.edmentum.com/sites/edmentum.com/files/attachments/Edmentum_FLORIDA_DISCLOSURE_REQUIREMENTS_11_14_19.pdf
https://www.edmentum.com/sites/edmentum.com/files/attachments/Edmentum_FLORIDA_DISCLOSURE_REQUIREMENTS_11_14_19.pdf
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Benefits of Qargi Academy:  

• Whole child education- See 7 areas of focus below 
o Individualized learning and growth plan. 
o Reflects the local Inupiat language and culture- Students will learn to 

speak the Inupiat language and develop skills needed for subsistence and 
local community living.  

o Students work at the pace that works best for their success. 
o Highly qualified teachers and success coach support. 
o Education in the arts- music, painting, drawing, language, cultural and 

traditional, and other arts that support student interest and need. 
o Community project based learning. 
o Service learning opportunities. 

• Flexible schedules that support local cultural activities, travel or any other 
circumstance that would come up during the school year.  

• Local caring success coaches that provide a wide-range of supports. 
• Cutting edge curriculum that will prepare students for success on a continuum to 

adulthood.  
• Career and life planning. 

Concepts of the whole child instruction to be included: 

• Academics, core content with place based emphasis; students excel in reading 
writing math science, ss, science, as well as learning the Inupiaq history, 
government, and self-determination, students will apply academics to real life 
situations students will perform at or above on national tests. 

• Physical, PE, Health and nutrition: students will learn to take care of their 
bodies by eating right, physically active, learn appropriate exercise; sports will 
learn the discipline of each sports, before and after the sports season, 

• Social/Emotional – students will be confident and interact with each other, 
develop positive self-image that strengthens their relationships with family, 
friends, adults, foster appropriate interaction between male and female, respect of 
all people. 

• Spirituality: Student Spirituality is respected and their right to free expression is 
supported.  

• Language and culture coexist (experiential), One learns to speak in Inupiat 
through daily conversation and development of cultural skill both at home and in 
the learning environment. Daily participation in hands on subsistence, cultural 
activities and events support the growth of the Inupiaq language, culture and 
cultural Inupiaq identity.   

• Arts, music, art, drama, speech – students will develop their innate talents, 
develop skills in their choice of arts. Arts promote critical and creative thinking 
skills, provides hands on experiential leadership skills. 

• Career and life planning, students will learn about careers, identify interest and 
skills needed to pursue careers, plan for their futures. Students will participate in 
On the Job training; develop career portfolios, and participate in career field trips. 
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ii. Provide a written plan that addresses the teacher-to-student ratio, including projected 

enrollment figures. 4 AAC 33.110(a)(16) 
 
 1:35 for Ed Options Academy virtual teachers; 1:10 for success coaches 
 

Proposed Enrollment: 60 students 

The Qargi Academy plans on initially serving those students within the  9th –12th grade 

levels while expanding into serving middle school students beginning in year 2. The 

table below outlines our estimated student growth projections over a 5-year period. 

Regarding our future growth; conservatively expand our minimum and maximum student 

enrollments across all applicable grade levels. 
 

Year Grade Level Minimum Students Maximum Students 

 

1 

6   

7   

8   

9 15 20 

10 15 20 

11 15 20 

12 15 20 

Total  60 80 

 

2 

6   

7   

8 10 15 

9 30 35 

10 30 35 

11 30 35 

12 30 35 

Total  130 155 

 

3 

6   

7 10 20 

8 15 25 

9 35 40 

10 35 40 

11 35 40 

12 35 40 

Total  165 205 

 

4 

6 10 15 

7 20 25 

8 30 30 

9 40                    45 

10 40                     45 
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11 40                    45 

12 40                    45 

Total  220 250 

 
  

iii. Provide evidence of a written instructional program that addresses state content 
standards under 4 AAC 04 and aligns with the content on the statewide assessment 
system under 4 AAC 06.710-4 AAC 06.790 marked as Appendix F. 4 AAC 
33.110(a)(6) 
  

Please see Appendix F. 

 
iv. Provide a description of plans for serving special education, vocational education, 

gifted, and bilingual students. 4 AAC 33.110(a)(10) 
 

Our overarching philosophy is to provide an individualized program that meets the needs 

of all students, regardless of demographics. Students are able to move through their 

courses at their own pace, allowing for additional direct instruction in areas where they 

may be deficient. All students will be assessed at the beginning of the school year and 

delivered an individual learning path designed to either bring their skill levels in Reading, 

Math, and Language Arts up to grade level or provide the opportunity to accelerate their 

learning to advanced grade levels. Students with either a 504 plan or IEPs will be 

assigned an Exceptional Education case worker who will collaborate with the general 

education teachers and success coaches to evaluate the needs of the student and to 

successfully implement the plan to meet those needs. The Academy will offer a full 

ranging curriculum of remedial to Advanced Placement courses and will remove the 

barriers to honors and advanced courses, affording all students the opportunity to 

challenge themselves in ways they might have not have before. Also, since our primary 

curriculum partner (Edmentum’s EdOptions Academy) has already been servicing all 

student groups mentioned in the question above for years; we feel it would be a natural 

transition to a pubic charter school by the Qargi Academy. Should a charter be granted; 

we could then serve students within the ‘North Slope’ sub-population to help them with 

the hurdle that their local schools inadvertently have imposed by their geographical 

limitations. 

The Academy’s success coaches will conduct regular conferences with their assigned 

caseload to insure the social and emotional needs of the students are being met. Home 

visits will be scheduled as needed. 

 
v. Provide written objectives for program achievement desired by the charter. 4 AAC 

33.110(a)(7) 
 

Establishing an ideal assessment environment is critical in obtaining assessment results 

that accurately demonstrate students’ accurate achievement and growth. To assist in 
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creating a consistent, optimal assessment administration environment, below are our 

uses of assessment data to ensure optimal performance.  

We believe that the appropriate use of the Formative Assessment Process is essential to 

helping all students reach their potential and graduate career, college, and community 

ready. The Formative Assessment process takes place in all effective classrooms by all 

effective teachers. The Formative Assessment Process is aligned with Authentic 

Practices and may not follow what is traditionally thought to be "assessment."  

Formative assessment is a process used by teachers and students during instruction 

that provides feedback to adjust ongoing teaching and learning to improve students' 

achievement of intended instructional outcomes. This is interwoven into our online 

platform, and our staff will utilize data effectively to ensure optimal student learning.  

Our leadership team will shape the vision of academic success in the school and create 

systems that support staff, students, and families. Our leaders will facilitate change, 

analyze data to improve processes, and create an intentional focus on improving 

instruction and increasing student achievement. Through the work with our online 

teaching staff and on-site student support teams we will work collaboratively to increase 

student achievement.  

Results – Focused  

• School leaders use data and research to drive decisions and measure progress 
toward school improvement goals.  
• Multiple sources of data are used by school leaders to monitor and evaluate 
programs and practices for effectiveness.  
• School leaders use data to hold themselves and others accountable for 
progress.  
• School leaders support the process/system that allows teams to delve into the 
implications of data.  
• School leaders guide and facilitate a well-defined process to periodically collect, 
analyze, review and report the results of student assessments.  
 

Our School will systematically gather and use multiple sources of data to monitor and 

inform teaching and learning using a comprehensive, balanced assessment system.  

Assessment System  

• The school implements a balanced assessment system and ensures that 
summative and ongoing formative assessments are aligned to curriculum and 
instruction.  
• All course assessments are vertically and horizontally aligned for coherence 
across grades and content areas.  
• Course assessments are designed to be developmentally appropriate.  
• Course assessments are aligned to the depth of knowledge required to 
demonstrate proficiency with standards.  
• Instructional staff has access to assessment data on a continual basis.  
• Assessments support the school’s system of interventions.  
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• Assessment results are shared and discussed with instructional staff in a timely 
manner and useful format.  
• Reports of student data are communicated to students and families in a manner 
that they can understand.  

 

Student Involvement in the Assessment Process  

• Students understand the criteria and expectations for demonstrating their 
learning.  
• Students receive descriptive feedback based on their performance, as well as 
guidance on how to improve.  
• Students are taught how to self-assess and plan for improvement.  
• Students learn to track and use their own achievement data and related 
feedback. 

  
 Please See Sample Teacher’s Guide (includes Pacing Guide) which are available 
 for each course to be offered under Appendix K. 
 

vi. Provide a description of the mechanisms for student assessment to be utilized 
in addition to those required by state law. 4 AAC 33.110(a)(5) 

 
The use of assessments for the Qargi Academy will follow all student assessment laws 

of the State of Alaska. All aspects of Alaskan accountability best practices guides will be 

followed by the school. The Qargi Academy will participate in all summative 

assessments as required by the State of Alaska. It will be our goal that our student 

population scores in the top 10% in the state on these assessments. To ensure success 

towards this goal we will utilize an online platform that ensures curriculum congruence to 

all standards of The State of Alaska. In addition we will utilize tools within our online 

platform in addition to our instructional content to meet this goal. The Qargi Academy will 

be committed to being accountable for exceptional performance on all state 

assessments and will ensure through teaching and learning that performance is at the 

forefront of our mission and vision.  

Because no one assessment is able to provide answers to all questions around 

instructional decisions based on learning scaffolding, departmental alignment, and 

systemic adjustments; we will develop a Balanced Assessment System including 

diagnostic (measure students’ knowledge and skills before instruction), formative (to 

adjust instruction based on student progression toward learning targets), interim (to 

measure progress toward academic goals and standards) and summative (to measure 

student mastery of standards and drive local district decision making) components. 

In an effort to best prepare the Academy’s students for the state mandated test, all 

students will be given the ‘Exact Path Diagnostic Assessment’ at the beginning of the 

school year to determine grade level reading and math designations. An individual 

learning path will be assigned to each student to provide remediation or enhanced 

instruction under the supervision of the teacher. An interim assessment will be given at 

the beginning of the second semester to measure growth and identify skills that need 
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more remediation. A new learning path will be assigned. Finally, a further assessment 

will be given in the spring to measure growth and predict success on the state mandated 

test. 

In addition to meeting all federal and state assessment requirements associated with 
NCLB and Alaska (AS 14.03.075), student performance is measured at three 
designated data points during the school year in reading, writing, and math. The 
designated data point assessments are scored using a common set of standards 
across the school. AIMSWeb and MAP, are used to document academic performance 
and progress. This is consistent with NSB School District. 

 
The staff and community meet to discuss options and modifications to the program which 
could include: schedule changes, greater parent involvement, additional instructional 
resources, developing expertise in areas of need among staff, refining the supplemental 
services, and/or purchase of additional materials needed for the program. 
 
The school conducts an annual review of its programs and set goals based on student 
performance and surveys of the staff, students, and families. The staff continues to 
research, develop, and pilot assessments and curriculum to incorporate Native cultural 
relevance into the standards and measures of proficiency. 
 
Students receive the regular NSBSD report card for primary and intermediate grades. 
The procedures for assessing students in need of remedial interventions follow the 
federally mandated guidelines.  
 
Students receiving Special Education services are primarily serviced in the Qargi after 
collaboration with the Special Education teacher, parents, staff and student. Support is 
provided to meet specific objectives covered on Individual Education Plans, in 
collaboration with the district ELL department, provides accommodations for students 
receiving this service in the Qargi. 
 
The Qargi activities will be assessed using the Iñupiat Learning Framework standards 
and performance tasks as well as established local language and culture traditional 
knowledge.   
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                                          Reviewer Rating Template 

Section 4 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s notes 

 

Rating: 

Compliant/Noncompliant 

Description of and 

schedule for planned 

professional 

development 

p.p. 22-23  

 

Section 4: Professional Development 

    i. Provide a description of and schedule for staff development activities. 4 AAC 
       33.110(a)(8) 
 

The faculty will participate in a series of professional development activities in order to 

gain expertise in areas identified by the test data and/or staff decisions. Key conferences 

that enhance teaching and student learning are targeted for attendance by staff. 

Qargi Academy is in partnership with Ed Options Academy to provide the virtual 

instruction services of the core academics and CTE courses. Professional development 

funding will include site-based professional development, state-wide professional 

conferences, and nation-wide professional conferences. 

EdOptions Academy: 

Teacher Evaluation plan is based on the iNACOL Online Standards for effective 

teaching. 

Teachers receive ongoing professional development based on a PD Roadmap created 

each year. These PD opportunities are designed to increase Teacher/Student 

communication and relationships (Effective Feedback, Use of Asynchronous and 

Synchronous tools), increase Teacher’s use of technology to engage students 

(Blackboard, PLE), and effectively monitor student progress. 

Teacher Evaluation Tool: http://supportcdn.edmen tum.com/EOACourseUR 

Ls/EdOptions%20Acade my%20Teacher%20Evalu ation%20Tool.pdf 

 

Teacher Evaluation Cycle: http://supportcdn.edmen tum.com/EOACourseUR 

Ls/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20 le%202016-

2017.pdf  

All EOA instructors partnering with Qargi Academy will be Alaska certified instructors and 

as such, participate in continuing education for the purpose of recertification. The 

continuing education can either be taken at a college or university, a school or district led 

in-service, or through training received at EdOptions Academy. 

http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20Academy%20Teacher%20Evaluation%20Tool.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20Academy%20Teacher%20Evaluation%20Tool.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20Academy%20Teacher%20Evaluation%20Tool.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20Academy%20Teacher%20Evaluation%20Tool.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20Academy%20Teacher%20Evaluation%20Tool.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
http://supportcdn.edmentum.com/EOACourseURLs/EdOptions%20EdOptions%20AcademyTeacher%20Evaluation%20Cycle%202016-2017.pdf
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Teachers receive a transcript, with the number of hours of professional development 

received during their validity period to maintain their certification. EdOptions provides the 

teacher with a transcript for any PD received through EdOptions. We also require 

instructors to provide proof that they have met recertification continuing education 

requirements in the state. 

EdOptions Academy instructors contribute to the online school community by 

participating in course design and review meetings with our Curriculum Development 

teams as they develop or redevelop new courses. Our teachers provide input at the 

design phase, and then review lessons and courses as they are developed. Instructors 

also participate in developing PD with their Instructional Leaders by sharing best 

practices with fellow teammates at Quarterly Team meetings and through regular 

contributions to weekly team updates and team blogs. 

The Qargi success coaches will receive extensive training delivered on-site, at 

conferences within and out of state. The PD will focus on training success coaches to 

mentor students, provide social/emotional support, work with parents, families and 

community members to be active participating members of the Qargi. The goal of the PD 

will be to foster highly skilled local educators who positively impact student success and 

community involvement.  
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Reviewer Rating Template 

Section 5 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Description of facility and 
location of the charter 
school including 
addressing district 
leased space if applicable 

p. 24  

Evidence of a written 
facility plans 

p. 24  

 

Section 5: Facility 

i. Provide information on the location for the charter school, description of the facility and 
lease information. Information in this section should include a description of the 
process used by the school and district to comply with the right of first refusal for a 
lease of space in an existing school district facility or in a facility within the school 
district that is not currently being used as a public school. AS 14.03.255(c)(7)(d), 4 
AAC 33.110(a)(15) 

The Qargi Academy will partner and collaborate with local organizations regarding use 
of facilities. They will utilize existing available buildings and spaces such as church 
buildings, community halls, vacant office spaces, and vacant classroom spaces based 
on the partnerships that are established. 

 

ii. Describe the plans for the charter school’s facility and any plans for projected growth. 4 
AAC 33.110(a)(15) 

 

Based on the growth of the student population, the Qargi Academy would continue to 

partner with the local organizations on use of facilities.  Further, Qargi Academy would 

also work with, partner, and collaborate with the slope wide organizations (ASRC, NSB, 

ICAS)  for support. 
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Reviewer Rating Template 

Section 6 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Evidence of written 
admission policies 
and procedures 

p. 25  

Evidence of a written 
student recruitment 
process, including plans if 
applicants exceed capacity 

p.p. 25-26, 73-74  

 

Section 6: Admission 

i. Provide the written admission policies and procedures utilized by the charter. Please 
include evidence that the school is ensuring an equal and bias-free access to all 
eligible students. Mark as Appendix G. AS 14.03.255(c)(3), 4 AAC 33.110(a)(11) 

 
Applications can be obtained by contacting Mark Roseberry at 
mark.roseberry@nsbsd.org or from the district web site www.NSBSD.org  
 
The following forms are in the appendix under Enrollment and Selection: 
Introductory applicant letter, application checklist, application/registration, 
Parent/guardian activity permission, Student travel rules, medical release and 
medication forms, teacher/administrator appraisal, zero tolerance policy for alcohol or 
illegal drugs.  
 
Please see Appendix G for all written application materials. 

 
ii. Provide a written student recruitment process, including a lottery or random drawing 

mechanism for enrollment if applicants exceed the school’s capacity. Mark as Appendix 
H. AS 14.03.265(b) Admission, 4 AAC 33.110(a)(17) 
 
Yearly Application Calendar  

March/April/May: Distribute applications; radio announcements; post flyers; and collect 

applications, then hold a lottery if the applicant enrollment exceeds the capacity.  

June/July/August: Continue collecting lottery applications that are mailed or faxed to the 

school and maintain communication with  students' families.   

August: At the beginning of the school year, confirm all registered students; then fill 

vacancies through the lottery process if needed.   

During the application period, parents will be notified that their application has been 

received. Parents will receive an email or phone call and will be provided with 

mailto:mark.roseberry@nsbsd.org
http://www.nsbsd.org/
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information pertaining to the lottery process and the timelines that are invoked. The 

admissions process follows all NSBSD policies and regulations.  

  

Non-Discrimination Statement Qargi Academy’s non-discrimination statement is 

consistent with district, state and federal requirements. 

 

Reviewer Rating Template 

Section 7 Page Number location(s) 

of response(s) including 

Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Written budget summary 
and financial plan 

p.p. 26, 31-32, 74  

Description of how 
financial records will be 
kept 

p.p. 26-27  

Description of 
accountability for receipts 
and expenditures 

p. 27  

 

Section 7: Fiscal 
i. Provide a written budget summary and financial plan, including a statement of the 

charter school’s funding allocation from the local school board and costs assignable to 
the charter school program budget. Information in this section should explicitly detail the 
amount and sources of the revenue streams; the specific indirect rate (not to exceed 
4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility 
to receive additional revenue over the 2.65 mills required in the foundation formula. 
Projected budget marked as Appendix I. AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A) 

 
Funding for Qargi Academy will be based on the State of Alaska’s per-pupil funding 
formula, as per AS 14.03.260. In addition, the school’s funds may be supplemented by 
grants, fundraisers within the school community, and additional funds (if any) supplied by 
NSBSD. Fundraisers at Qargi Academy will be coordinated between the PTSA, APC, 
and the school staff. Grants may also be sought, but must relate to the charter and the 
program. 
 

ii. Provide information on how the charter school will keep financial records, including who 
will be responsible, what mechanism(s) they will use and how often financial oversight 
will take place. AS 14.03.255(b)(1) 
 



North Slope Borough School District, Residential Learning Center                                                        Page | 31  
 

 

 

 

Qargi Academy complies with AS 14.17.910 Restrictions Governing Receipt and 

Expenditure of Money from Public School Foundation Account. The charter school 

accounts for receipts and expenditures by using and complying with district accounting, 

audit, and fiscal procedures that apply to charter schools. The charter school will allow 

district personnel or district auditor access to financial information to perform the annual 

or special audit and accounting information. The charter school shall cooperate with the 

School Board and the Department of Education in complying with the requirements of AS 

14.17.910.  

  

Leases, debts and other financial obligations of the Academic Policy Committee will not 

constitute a debt, liability or financial obligation of the School Board.  

  

Method by Which the Charter School Shall Account for Receipts and Expenditures The 

Charter School will be in compliance with AS14.17.910, restrictions governing receipt 

and expenditure of money. The school will account for receipts and expenditures by 

using and complying with District accounting, audit, and fiscal procedures assure the 

District that all leases, debts, other financial obligations of the school shall not constitute 

a debt, liability, or financial obligation of the School Board or District. 

 

iii. Provide a description of the method by which the charter school will account for 
receipts and expenditures. AS 14.03.255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B) 

 
Qargi Academy complies with AS 14.17.910 Restrictions Governing Receipt and 
Expenditure of Money from Public School Foundation Account. The charter school 
accounts for receipts and expenditures by using and complying with district accounting, 
audit, and fiscal procedures that apply to charter schools. The charter school  will allow 
district personnel or district auditor access to financial information to perform the annual 
or special audit and accounting information. The charter school shall cooperate with the 
School Board and the Department of Education in complying with the requirements of AS 
14.17.910. 
 
Leases, debts and other financial obligations of the APC will not constitute a debt, liability 
or financial obligation of the School Board. 
 
Method by Which the Charter School Shall Account for Receipts and Expenditures: 
The Qargi Academy  will be in compliance with AS14.17.910, restrictions governing 
receipt and expenditure of money. The school will account for receipts and expenditures 
by using and complying with District accounting, audit, and fiscal procedures assure the 
District that all leases, debts, other financial obligations of the school shall not constitute 
a debt, liability, or financial obligation of the School Board or District. 

 
 
 
 
 
 
 



North Slope Borough School District, Residential Learning Center                                                        Page | 32  
 

 

 

 

 
 

Reviewer Rating Template 

Section 8 Page Number location(s) 
of response(s) including 
Appendices 

Reviewer’s 
notes Rating: 
Compliant/Noncompliant 

Plans for pupil 

transportation 

p.p. 28, 74  

 

 

Section 8: Transportation 

i. Provide a plan for pupil transportation and the district charter school transportation policy, if 
proposed or adopted, marked as Appendix J. 4 AS14.09.010 (e)(1-3)(f)(g), AAC 33.110(a)(19) 

 
Qargi Academy will collaborate with the NSBSD to provide transportation for students. 

Please see Appendix J. 
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Appendices 

 

Appendix A: Local School Board Approval Evidence 
 

Evidence need placed here when earned. 

 

Appendix B: Signed Contract 

c. A charter school shall operate under a contract between the charter school and the local 

school board. A contract must contain the following provisions: 

1. a description of the educational program; 
 

The proposed vision of the Qargi Academy is to provide an innovative, customized, 

high quality educational program for students using both synchronous and 

asynchronous instruction. This program will be a world leader in combining the best 

aspects of digital learning with disciplined, daily structure, customized educational 

development plans, and providing applicable and far reaching learning experiences. 

Our program will provide students with the opportunity to engage in a comprehensive 

program that supports their academic, social and emotional development within the 

constructs of the Inupiaq knowledge and learning systems. 

The mission of the program will be to exceed expectations of students and families. 

Educational Goals: 

• Comprehensive career ready and college preparatory education for all students 

• NCAA approved core class preparation 

• Maximize each student's academic potential using progress monitoring, 

customized academic support, and strong mentor relationships. 

The Qargi Academy believes that each student who chooses to become a valued 

member of our school deserves to and will be given full access to each teacher 

throughout each steppingstone of their course experience (I.e. Immediate and 

consistent 2- way communications, presentation of goals, routine encouragement and 

feedback, student progress-tracking tools, student-work monitoring, individual-

pacing.) This philosophy is supported by recent research. 

“In the past, the process of learning was often viewed as a largely passive experience 

in which knowledge is received and stored for future use. Over the past 20 years, 

however, cognitive research has led to theories and paradigms that reflect a more 

active model of knowledge acquisition. Similarly, one of the criticisms levied against 

online learning has been that with the teacher removed from the direct instruction, the 

role of the educator is transformed into that of a passive observer. Results from this 

study provide resounding evidence to the contrary, as teacher engagement in the 
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online learning process was found to have the strongest relationship to student 

achievement outcomes. 

Across all categories of teaching strategies, teachers reported frequent engagement 

of instructional behaviors and practices that have been found to positively impact 

learner outcomes up to 99% of the time. Student perceptions of teaching strategies 

corroborated the self-reported practices of teachers, reporting that teachers 

frequently implement effective instructional strategies using Edmentum Courseware 

up to 88% of the time. Regardless of instructional setting (pure virtual, blended, 

classroom/lab) or course purpose, teachers consistently and frequently implement 

effective instructional strategies.” (Marzano, 2016 

http://www.edmentum.com/resources/efficacy/marzano-study) 

 

Evidence need placed here when earned. 

 
2. specific levels of achievement for the education program; 

 
     Proposed Grades served: 9th-12th   

 
3. admission policies and procedures; 

 

The Qargi Academy will maintain an admission policy that is in full compliance with 

Sec. 14.03.265 as it applies. The Qargi Academy will eventually include grades 9-12 

or any combination of those grades. We will not charge tuition and will serve anyone 

who applies to attend up to enrollment capacity; that is, we would not screen out 

students based on race, religion, gender, or test scores. Students will be selected 

randomly for admission if the number of students applying exceeds the school's 

enrollment capacity per Sec. 14.03.265 (b). 

In accordance with The Every Student Succeeds Act (ESSA) that eliminates the 
Highly Qualified Teacher (HQT) provision and reverts to state standards. All of the 
Qargi Academy teachers will be Alaska state certified. These teachers will receive 
equal pay for equal work assignments according to Sec. 14.03.270 (b). 

 
     Additionally, the Qargi Academy will be a nonsectarian school in accordance with      
     14.03.265 (c). 

 
4. administrative policies; 

     
Responsibilities of all anticipated staff positions and describe the anticipated staffing 

and governance structure of the proposed charter public school. 

Anticipated staffing will include a chief administrator or principal and administrative 

staff, virtual teachers, guidance counselors, exceptional education staff as needed, 

administrative assistants, specialists and success coaches. 

http://www.edmentum.com/resources/efficacy/marzano-study
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The governance structure will be led by the APC with appropriate delegated duties to 

the chief administrator or principal and other school personnel.          

    

Proposed process to be used to recruit, identify, and hire teachers.  

The Qargi Academy will partner with Ed Options Academy for the recruitment of 

virtual teachers through traditional teacher recruitment sites and community job 

boards.  

Once selected for hire, the Qargi Academy and Ed Options Academy will comply with 

all state regulations relative to background checks and work eligibility verification. 

 

Graduation Requirements for 9th-12th grades follows the Alaska graduation 

requirements: 

• Language arts: 4 credits  
• Math: 4 credits (including Algebra, Geometry and Algebra II)  
• Science: 3 credits (including Biology, Chemistry or Physics)  
• Social studies: 3 credits (including U.S. History, World History, Economics and 
Government)  
• Health and physical education: 1 credit  
• Fine arts: 1 credit  
• World language: 2 credits  
• Other electives: 4 credits  
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5. a statement of the charter school's funding allocation from the local school board 
and costs assignable to the charter school program budget: 
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6. the method by which the charter school will account for receipts and expenditures; 

 
 

The charter school complies with AS 14.17.910 Restrictions Governing Receipt and 
Expenditure of 

Money from Public School Foundation Account. The charter school accounts for 
receipts and expenditures by using and complying with district accounting, audit, and 
fiscal procedures that apply to charter schools. The charter school will allow district 
personnel or district auditor access to financial information to perform the annual or 
special audit and accounting information. The charter school shall cooperate with the 
School Board and the Department of Education in complying with the requirements 
of AS 14.17.910. 
 
Leases, debts and other financial obligations of the APC will not constitute a 
debt, liability or financial obligation of the School Board. 
 
Method by Which the Charter School Shall Account for Receipts and 
Expenditures:  
The charter school will be in compliance with AS14.17.910, restrictions governing 
receipt and expenditure of money. The school will account for receipts and 
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expenditures by using and complying with District accounting, audit, and fiscal 
procedures assure the District that all leases, debts, other financial obligations of 
the school shall not constitute a debt, liability, or financial obligation of the School 
Board or District. 

 
7. the location and description of the facility; 

 
The Charter school will reside within the North Slope Borough School District. 
 
This will be a facility where our students can take academically rigorous courses 
aligned to state standards through laptops and or other fully operational electronic 
devices (I.e. tablets) not offered in their own village schools, and have a rigorous 
academic experience. Also, courses offered will be industry and career vetted 
courses so students can leave high school with certifications that qualify them for 
immediate employment or entry into a college or vocational school. 

 
8. the name of the teacher, or teachers, who, by agreement between the charter 

school and the teacher, will teach in the charter school; 
 

A charted list of AK certified EOA and/or local teacher(s) will be provided upon 
approval of charter school.  

   

       EOA AK-certified teachers on staff as of 10-25-19: 

AK Certified Teacher Subject/Grade Levels 

Brea Cook   Social Studies (9-12) 

Ed Johnson   Biology, Chemistry, Physics, PE, and Health (9-12) 

John Castaldo  Social Studies (9-12), Elementary (K-6) 

 
Note: Additional EOA AK certified teachers will be hired once charter school 
approval has taken place and enrollments are imminent. 
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Enrichment Life Coach – Success Coach 
ABCs of the Position 

 

What your days will look like: 
The life of a student is often a busy one where multiple courses, assignments, 
activities, jobs, and life commitments compete for time. Enrichment Life Coach  
(ELCs) work to advocate and ensure each student has the skill sets necessary for 
success in life and academic growth. ELCs teach life skills, self-advocacy and 
efficacy skills, problem-solving, conflict resolution, time management, study skills, 
career skills, etc.   
 
The ELC serves as the primary support who proactively advocates and assists the 
student in navigating their educational pathways and life processes. ELCs instruct 
and motivate one-on-one and in small-group settings. ELCs typically teach in a 
flexible environment which may include working with students both inside and 
outside regular school hours and may also include evenings and weekends. 
 
Preferred candidates will have experience successfully navigating life and 
academic challenges faced by young people today, by providing opportunities for 
life success utilizing both academic and non-academic tools.  

You will be supported and mentored directly by Regional Service Managers 
or/and Education Zone Managers. 

What You'll Do - What You’ll Get Good At Doing 

• Build a positive relationship with each student and the student’s support 
system. 

• Serves as the primary instructor for the students Social Emotional and Life 
Skills courses. 

• Serve as the liaison between the student’s educational, community, and 
family goals. 

• Create and record baseline academic and non-academic strengths and 
weaknesses of each student. 

• Work with the student in building and reviewing for continuous progress as 
an active participant in their life plan. “Life Plan” is an individualized plan 
that outlines both short-term and long-term goals.  A life plan typically 
includes items such as Career Goals, Academic Goals, Self-Determination 
Goals, Soft-Skills Goals, Personal Goals (e.g., stop smoking), Social and 
Emotional Goals. 

• Maintain daily communications which may include online and face-to-face 
meetings with each student and their support and academic team systems. 

• Maintain Electronic documents and records required in daily reporting. 
• Develops student’s support systems and team. 
• Understands community agencies and the services they offer to assist 

students and families. Assists in navigating community resources for 
students and families if barriers exist. 
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• Understands and collaborates with local truancy courts and community 
agencies as needed. 

• Advocates for the student ensuring they have access to equipment and 
skills required for full participation in their academic and non-academic 
programs. 

• Actively participates in ongoing personal growth and professional 
development opportunities. 

• Actively participates in the recruitment and retention of students. 
• Other duties as assigned. 

What You'll Need - What You’ll Contribute 

• If you have a degree, great; but if you don't, we value experience and 
motivation very highly as well. 

• Previous experience working with students/clients who have diverse 
backgrounds. Two years of experience working with at-risk youth preferred. 

• Experience with technology and comfortable with Google platform 
preferred. If no experience, you must have a willingness to learn and 
master technology tools quickly. 

• Ability to travel, occasionally overnight. 

Primary Location:  North Slope Villages 
Base Salary Range: 
$57,500-$77,500 base salary before adjustments for relevant experience and 
education. 

Competitive Insurance and Retirement Options offered. 

Employment Type: 
Full-Time.  Exempt. 

Working Environment: 
This is not a traditional 8am - 5pm working environment.  The role of an 
Enrichment Life Coach Teacher requires flexible time accommodations based on 
others’ needs. 

All Enrichment Life Coaches will be required to successfully complete a paid 160+ 
hour specialized training period and serve a 60-day probationary period. 

Who we are. Who we want to become. Why we need you. 
We are changing the way people think about Education. Not long ago, learning 
was often monotonous and inflexible. We empower students through the delivery 
of innovative and engaging education instruction and support services.  Qargi 
Academy provides opportunities for successful learning anyplace and at any time. 
We are part of the new education fabric that seeks to ensure that every student 
has, regardless of neighborhood, economic reality, or social status, the 
opportunity to access cutting-edge, world-class learning.   
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For people who work with us, our organization represents new opportunities for 
the entrepreneurial-minded, out-of-the-box thinker who realizes the world is the 
new classroom.  For families that work with us, we bring access to fun and 
exciting learning. For communities that work with Qargi Academy, we bring 
educational prosperity as well as economic viability and sustainability to local 
education authorities.   

At Qargi Academy  we’re reimagining education. We know every child is an 
individual with individual gifts, talents, and desires. By personalizing the education 
process, we can grow each student into a happy, self-sufficient and self-reliant 
individual.  Anyone can benefit from having personal Life Coaching, and that is at 
the heart of our educational model. 

APPLY NOW 
Application Questions for Enrichment Life Coach Teacher 
Please submit your answers to the following questions along with your 
application packet: 

• How you envision you will grow your students' passion for learning and ensure 
it is sustained over time? 

• How do you envision you can improve student engagement? 

• How will you inspire and motivate students? 

• Envision you have a group of students located throughout your 
community.  How would you ensure all these students are serviced effectively 
given that there may not be a physical location where students regularly show 
up? 

• What inspires you? 

• Who are three people who inspire you the most? Why? 

• What do you do for personal self-improvement? 

 
9. the teacher-to-student ratio; 

1:35 for virtual teachers; success coach to student ratio will be 1:10. 
 

10. the number of students served; 
 

Proposed Year 1 Minimum Enrollment: 60 

The Qargi Academy plans on initially serving those students within the  9th -12th  

grade levels. The table below outlines our estimated student growth projections over 

a 4-year period. 

Regarding our future growth, we conservatively expand our minimum and maximum 

student enrollments across all applicable grade levels. 
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Year Grade Level Minimum Students Maximum Students 

 

1 

6   

7   

8   

9 15 20 

10 15 20 

11 15 20 

12 15 20 

Total  60 80 

 

2 

6   

7   

8 10 15 

9 30 35 

10 30 35 

11 30 35 

12 30 35 

Total  130 155 

 

3 

6   

7 10 20 

8 15 25 

9 35 40 

10 35 40 

11 35 40 

12 35 40 

Total  165 205 

 

4 

6 10 15 

7 20 25 

8 30 30 

9 40                    45 

10 40                     45 

11 40                    45 

12 40                    45 

Total  220 250 

 

 
11. the term of the contract, not to exceed a term of 10 years; 

  
    Seeking initial 4 year contract. 

 
 
12. a termination clause providing that the contract may be terminated by the local 

school board for the failure of the charter school to meet educational achievement 
goals or fiscal management standards, or for other good cause; 
 
The School Board may terminate the charter school contract. The School Board shall 
provide written notice to the Academic Policy Committee (APC) of its intent to 
terminate the contract and the reasons, therefore. Prior to termination, the School 
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Board and the APC shall attempt to remedy the violations or other reasons asserted 
for termination. 
 
The charter school APC may also terminate the contract on an annual basis. In such 
event, the APC must notify the District by February 1 of a given school year of its 
intent to cease operations the following school year. This date may be waived by 
action of the School Board upon a recommendation of the Superintendent. 
 

13. a statement that the charter school will comply with all state and federal 
requirements for receipt and use of public money; 

 
Qargi Academy will comply with all federal and AK state laws (including AK DEE 
Charter Schools requirements) in regard to receipt and use of public money afforded 
to it. 

 
14. other requirements or exemptions agreed upon by the charter school and the local 

school board. 
 

Requested Exemption from School Board Policies: 
The APC does not have any requests for exemptions at this time but reserves the 
right to request exemptions pending meetings with the North Slope Borough School 
District School Board. 
 
Requests for Waivers from State Regulations: 
The APC does not have any requests for waivers from the state at this time but 
reserves the right to request waivers pending the meetings with the North Slope 
School District. 
 
Requests for waivers for bargaining agreements: 
The APC does not have any requests for waivers from the North Slope Borough 
School District at this time, but reserves the right to request waivers pending 
meetings with the appropriate bargaining units and the North Slope Borough School 
Board. 

 

Appendix C: Bylaws  

Qargi Academy Charter School Bylaws: 

ARTICLE I: Offices 

ARTICLE II: No Members/ Founding Committee 

ARTICLE III: Academic Policy Committee 

ARTICLE IV: Officers 

ARTICLE V: Meetings of the APC 

ARTICLE VI: Committees 

ARTICLE VII: Contracts, Checks, Deposits and Funds 
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ARTICLE VIII: Fiscal Year 

ARTICLE IX: Seal 

ARTICLE X: Waiver of Notice 

ARTICLE XI: Amendments to Bylaws 

 

ARTICLE I: Offices 

1. The principal office of the corporation/school (hereinafter "school") shall be located in 
the North Slope villages, Alaska. The school shall have and continuously maintain within 
the State of Alaska a registered office, and a registered agent whose office is identical 
with such registered office, as required by the Alaska Nonprofit Corporation Act. The 
registered office may be, but need not be, identical with the principal office in the North 
Slope villages, Alaska, and the address of the registered office may be changed from 
time-to-time by the Academic Policy Committee/Board of Directors (hereinafter referred 
to jointly as the "APC"). 
 

ARTICLE II: Founding Committee 

1. The Founding Committee shall support the initial startup of the school and act as the 
initial APC. The founding Academic Policy Committee emerged from the original 
planning of the charter school and will be officially designated upon school board 
approval. The founding APC will finalize all draft bylaws. The founding Academic Policy 
Committee (APC) reflects where possible the expertise in tribal policy, budget, finance, 
curriculum, instruction, fund-raising, grant writing, volunteer recruitment, public relations, 
office management, facility acquisition/management, library science, and knowledge of 
school law or legal expertise. Upon the incorporation of the charter, the founding APC 
will dissolve with the  appointments of APC members as outlined in the bylaws. The 
founding APC will  be replaced in accordance to  the bylaws.  The APC shall be 
established to encourage participation in the affairs of the school by parents, students,  
and staff members of Qargi Academy Charter School. As set forth in these Bylaws, 
parents and students shall have certain voting rights regarding the election of the APC. 
Actions which by law would otherwise require approval by a majority of all members of 
the corporation shall require only approval of a majority of the voting members of the 
APC. 
 
 

ARTICLE III: Academic Policy Committee 

Section 1. General Powers 

1. The affairs of the school shall be managed by the APC. The APC shall be a single 

body. In addition to managing the school, the APC shall have the powers and shall fulfill 

the duties prescribed in these Bylaws and in Alaska Statutes, including but not limited to 

A.S. 14.03.250 et. seq. 

Section 2. Specific Powers 
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1. The APC shall perform the following functions: 

a) Uphold the mission statement as stated in the Qargi Academy Charter School/North 

Slope Borough School District contract. It shall also oversee accountability in academics, 

legal/risk management, finances, operations/maintenance, ASAA activities and capital 

budgeting issues of Qargi Academy Charter School. 

b) Ensure that Qargi Academy Charter School, Inc. operates as a nonprofit, nonpartisan, 

noncommercial and nonsectarian organization. The names of members of the APC in 

their individual capacity or the name of Qargi Academy Charter School, Inc. shall not be 

used in connection with any commercial concern, any partisan interest, or for any 

purpose not appropriately related to the promotion of the responsibilities of the APC. 

c) Promote professional conduct in accordance with North Slope Borough School District 

policy. 

d) Select a chief administrator or principal, and delegate those administrative and other 

duties to the APC from time-to-time desires. 

e) Hire or direct the chief administrator or principal to hire additional administrative staff 

or resource teachers and or staff  as the APC, in its discretion, deems appropriate. 

f) Monitor the overhead rate, approve annual and other budgets, and take those steps 

deemed appropriate by the APC to control school administrative and other costs. 

g) Rule on questions of teacher eligibility and contract viability raised by the chief 

administrator or principal. 

h) Select, or direct the chief administrator or principal to select, qualified directors or 

coaches for ASAA activities if Qargi Academy Charter School, Inc. participates in those 

activities. 

i) Review contracts as the APC deems appropriate or upon request of the chief 

administrator or principal. 

j) Conduct an annual review of the chief administrator or principal, such review to be 

forwarded to the North Slope Borough School District Superintendent and kept in the 

chief administrator’s or principal’s personnel file. 

k) Annually review requests for purchase of materials initially denied by the chief 

administrator or principal, provided such request is sponsored by at least one member of 

the APC. 

l) Enter into contracts, leases and other agreements which are, in the APC's judgment, 

deemed necessary or desirable for the operation of the school. 

Section 3. Actions by the Academic Policy Committee 

1. No member of the APC shall act on his/her own in the name of the APC unless so 

authorized by these Bylaws or by resolution of the APC. 
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2. APC members will be excused from voting upon, but not from the discussion of, any 

matter involving: 

a) A conflict of interest; 
b) A self-dealing transaction; 
c) Indemnification of the APC member; or 
d) Any other matter at the discretion of a majority of the APC members present. 
 
3. It shall be the duty of every APC member to maintain the confidentiality of all APC 

discussions that are conducted while in Executive Session. Any APC member violating 

this confidence may be disciplined to the extent and in a manner deemed appropriate by 

the APC, including removal from the APC. 

Section 4. Number, Tenure and Qualifications 

1. The founding APC members are: Emily Roseberry, Mark Roseberry, Dr. Edna 

Maclean, Patsy Aamodt, ICAS - Representatives. 

The founding APC will dissolve upon the creation of the initial APC, which shall consist of 

the following members for the terms indicated: 

● Seat A/ ICAS Rep. Appointed. Three-year term.  
● Seat B/ ICAS Rep. Appointed. Three-year term.  
● Seat C/AKP Tribal Member. Elected. Three-year term. 
● Seat D/ATQ Tribal Member. Elected. Three-year term.  
● Seat E/KAK Tribal Member. Elected. Three-year term.  
● Seat F/NUI Tribal Member. Elected. Three-year term. 
● Seat G/PHO Tribal Member. Elected. Three-year term.  
● Seat H/PIZ  Tribal Member. Elected. Three-year term.  
● Seat I/AIN Tribal Member. Elected. Three-year term.  
● Seat J/BRW Tribal Member. Appointed. Three-year term.  
● Seat K/Chief Administrator or Principal/ÇEO. Ex officio (non voting member) 
● If approved by APC. Seat L/Student Rep. Appointed. Term expires annually. 
● If approved by APC. Seat M/ Ilisagvik College Rep. Appointed. Term expires annually. 
● If approved by APC. Seat N/Local Businessperson(s) (ASRC/NSB)  Rep. Appointed. 
Term expires annually. 
 
2. The number of APC members shall be five (9) to nine (15) voting members. The APC 

members who shall have voting rights shall be those APC members holding the parent 

seats, the teacher seats, the higher education seat, and the local businessperson seat. 

The student representative shall have voting rights. The term of office for the tribal  

parents seats shall be three (3) years. The term of office for the student representative 

seat, higher education seat and the local businessperson seat shall be one (1) year. All 

expiring APC terms shall terminate on the last day of June in the year of expiration. 

3. There shall be seven tribal  parent seats (Seats C-J). Of those seven tribal parent 

seats, all elected. There shall be an ICAS Representative  Seat A and At Large seat B 

who are appointed. At the discretion of the APC, the following three seats may be 

appointed annually by a majority of the APC: one (1) student member (Seat L); one (1) 

member representing higher education (Seat M); and one (1) member of the local 
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business community (Seat N). The chief administrator or principal of Qargi Academy 

Charter School shall not be a member of the APC and shall have no right to vote at any 

APC meeting. The chief administrator or principal and the student representative may 

not attend Executive Sessions without invitation by the APC. The North Slope Borough 

School District may appoint a representative to attend APC meetings in an advisory 

capacity, but such school district representative shall also not have any voting rights and 

shall not be entitled to attend any Executive Sessions unless invited by the APC. The 

eligibility requirements for Academic Policy Committee membership are as follows: 

a) Parents. All tribal parent members of the APC must be the parent or legal 

guardian of a student enrolled in Qargi Academy Charter School unless appointed 

by the tribe. No parent or legal guardian who has the credentials to serve as a 

Qargi Academy Charter School staff is eligible to occupy a parent seat on the 

APC. 

b) Success Coach. All success coach members of the APC must be actively 

employed to  serve at the Qargi Academy Charter School, regardless of whether 

or not such credentialed person is employed by or seeking to be employed by 

Qargi Academy Charter School or the North Slope Borough School District. Qargi 

Academy staff members are subject to a performance review by the chief 

administrator or principal are not eligible to serve as an APC member. 

c) Student Representative. The student representative to the Academic Policy 

Committee must be a high school student enrolled in the school. 

d) Higher Education Representative. Any member of the teaching, administrative 

and/or research staff of any institute of higher education are eligible for this seat. 

e) Local Business Community Representative. Any person who is a member of the 

local business community, which term shall be broadly interpreted, is eligible for 

this seat. 

f) With the exception of the student representative, no more than one member of a 

household may sit on the APC at the same time. 

g) Members of the APC are required to have e-mail and Internet access. The school 

shall pay for Service. If an APC member does not have a computer, one may be 

made available for loan. 

Section 5. Election/Appointment of Members 

1. The terms of the initial members of the APC shall be as set forth above. As to those 

seats that are to be filled by elections of the Qargi Academy Charter School general 

community, elections shall be held at the annual meeting during the year each respective 

member's term expires. As to those seats that are to be filled by appointment of the 

APC, those appointments shall also be filled at the annual meeting or at such other time 

as deemed appropriate by the APC, but such appointments shall be by a majority vote of 

the members of the APC whose terms are not expiring at the time of the appointment. 

Appointments may be based upon but not restricted to the report previously delivered to 

the APC by the APC Development Committee pursuant to Article VI, Section 2 of these 

Bylaws. 

Section 6. Election Committee. 
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1. In March of each year the Chair/President of the APC shall appoint an Election 

Committee of three (3) persons. The composition of the committee shall be three  (3) 

tribal parents who each meets the qualifications to vote as set forth in Article III, Section 

7, paragraphs 1 and 2. Of these three committee members, at least one person shall be 

a member of the APC. The Election Committee shall oversee the election process for 

positions on the APC. Elections shall be conducted by mail in accordance with the 

procedures for a secret vote outlined in Robert's Rules of Order, Newly Revised, Section 

45, and Voting Procedure; alternatively, ballots may be cast in person at the school's 

annual meeting. The Election Committee shall do the following: 

a) Receive candidate applications for membership from the APC Development 

Committee. 

b) Prepare a candidate report which may, but need not, include a brief statement not 

to exceed two typewritten pages from candidates, which statement shall be held 

at the principal office of the school and be made available to all interested 

parents, students, teachers and staff members of Qargi Academy Charter School 

at least two weeks before the annual meeting at which an election will take place. 

c) Prepare a secret ballot listing the candidates. No write-in votes will be valid or 

counted. 

d) Ensure that an up-to-date master list of qualified voters is compiled within two 

weeks preceding the election. 

e) Distribute the secret ballots by mail according to election procedures established 

by the Election Committee or the APC no less than ten days prior to the second 

Tuesday in May. To be valid and counted, all returned ballots must be postmarked 

by that second Tuesday in May. 

f) Oversee the in-person voting at the annual meeting to ensure that the voting is 

conducted in a fair manner in accordance with whatever further election 

procedures the Election Committee or the APC adopt. 

g) Tally all eligible votes within one week of the annual meeting, checking names 

against the master list and also ensuring only a single vote per qualified voter. 

h) Advise the candidates and the APC of the election results. 

i) Prepare a report stating the results of the election, which report shall be kept at 

the principal office of the school and be made available for review by interested 

parents, students, teachers and staff members of Qargi Academy Charter School. 

 

Section 7. Eligibility to Vote 

Eligibility to vote in elections for members of the APC shall be as follows: 

1. Parents. Parents or legal guardians of one or more students enrolled in Qargi 

Academy Charter School two weeks prior to the election, with the exception noted below 

in this paragraph, are eligible to vote for parent representatives. Parents who are Alaska 

certified teachers, and/or parents who are otherwise eligible to enter into contracts with 

Qargi Academy Charter School families or who are in any manner employed by Qargi 

Academy Charter School are not eligible to vote for parent seats on the APC. 
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2. Number of Votes, and Dispute Resolution. Cumulative voting is permitted. Each 

parent or legal guardian may cast one vote per open position for which they are eligible 

to vote. By way of example, if there are two parent seats and one teacher seat open for 

election, if the family has three children enrolled at the school, and if neither of that 

family's parents/guardians holds credentials sufficient to make them currently eligible to 

teach at Qargi Academy Charter School or any other NSBSD school, each 

parent/guardian may cast two votes for the parent seats. The Elections Committee shall 

be responsible for monitoring voter eligibility and exercising its discretion to resolve any 

disputes involving the casting of ballots. 

Section 8. Vacancies 

1. Any vacancy occurring on the APC shall be filled by appointment by a majority of the 

remaining members of the APC. The replacement member of the APC shall serve out 

the unexpired term of his or her predecessor in office. 

Section 9. Compensation 

1. Members of the APC shall not receive any salaries for their services, but by resolution 

of the APC a fixed sum for babysitting expenses or other expenses of attendance, if any, 

may be allowed for attendance at each regular or special meeting of the APC. 

Section 10. Removal 

1. Any member elected or appointed by the APC may be removed by a majority vote of 

the APC whenever, in the majority’s judgment, the best interests of the school would be 

served thereby. 

Section 11. Limitation on Terms 

1. An Academic Policy Committee member may serve for consecutive terms without 

term limits. 

ARTICLE IV: Officers 

Section 1. Officers 

1. The officers of the school shall be Chair/President, one or more Vice-Chair/Vice-

Presidents (the number thereof to be determined by the APC), Secretary, and a 

Treasurer, each of whom shall also be a member of the APC. A single person may hold 

the positions of Secretary and Treasurer. The APC may elect or appoint such other 

officers, including one or more assistant Secretaries or Treasurers, as the APC shall 

from time-to-time deem desirable, such officers to have the authority and perform duties 

prescribed by the APC. 

Section 2. Election and Term of Office 

1. The officers of the school shall be elected annually by a majority vote of the APC at 

the first regular meeting following June 30 of each year. If the election of officers is not 

held at such meeting, such election shall be held as soon thereafter as convenient. Each 
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officer shall hold office until his or her successor has been duly elected or until he or she 

is removed from the APC in the manner set forth in these Bylaws. 

Section 3. Removal 

1. Any officer elected or appointed by the APC may be removed by a majority vote of the 

APC whenever, in the majority’s judgment, the best interests of the school would be 

served thereby. 

Section 4. Vacancies 

1. A vacancy in any office because of death, resignation, removal, disqualification or 

otherwise may be filled by a majority vote of the APC, and that officer shall serve for the 

unexpired portion of the term. 

Section 5. Chair/President 

1. The Chair/President shall be the presiding officer at all APC meetings. The 

Chair/President shall have such authority and perform such duties as shall be directed 

by the APC from time-to-time. Any voting member of the APC may serve as the 

Chair/President. 

Section 6. Vice-Chair/Vice-President 

1. In the absence of the Chair/President, or in the event of his or her death, inability or 

refusal to act, the Vice-Chair/Vice-President (or in the event there be more than one 

Vice-Chair/Vice-President, the Vice-Chair/Vice-Presidents in order of their election) shall 

perform the duties of the Chair/President, and when so acting shall have all the powers 

of and be subject to all the restrictions upon the Chair/President. Any Vice-Chair/Vice-

President shall perform such other duties as from time-to-time may be assigned to him or 

her by the APC. Any voting member of the APC may serve as the Vice-Chair/Vice-

President. 

Section 7. Secretary 

1. The Secretary shall keep, or make provision for the keeping of, the minutes of the 

meetings of the APC in one or more books provided for that purpose; see that all notices 

are duly given in accordance with the provisions of these Bylaws or as required by law; 

be custodian of the corporate records and of the seal of the school and see that the seal 

of the school is affixed to all documents which require a seal; keep a list of the post office 

address and e-mail address of each member of the APC; and in general perform such 

other duties as from time-to-time may be assigned to him or her by the APC. Any voting 

member of the APC may serve as the Secretary. 

Section 8. Treasurer 

1. The Treasurer shall have charge and custody of and be responsible for all funds and 

securities of the school; receive and give receipts for monies due and payable to the 

school from any source whatsoever, and deposit all such monies in the name of the 

school at such banks, trust companies or other depositories as shall be selected in 

accordance with the provisions of these Bylaws; and in general perform all such other 
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duties as from time-to-time may be assigned to him or her by the APC. If required by the 

APC, the Treasurer shall give a bond for the faithful discharge of his or her duties in such 

sum and with such surety or sureties as the APC shall determine. The cost of such bond 

shall be borne by the school. Any voting member of the APC may serve as the 

Treasurer. 

 

ARTICLE V: Meetings of the APC 

Section 1. Parliamentary Authority and Guidelines for APC Meetings 

1. The following shall be the guiding principle behind all meetings of the Qargi Academy 

Charter School APC: The great lesson for democracies to learn is for the majority to give 

the minority a full, free opportunity to present their side of the case, and then for the 

minority, having failed to win a majority to their views, gracefully to submit and to 

recognize the action as that of the entire organization, and cheerfully to assist in carrying 

it out, until they can secure its repeal. -General Henry Martyn Robert 

2. Whenever possible all decisions of the Academic Policy Committee will be made by 

unanimous consent. Although unanimity is desired and shall be pursued, in the absence 

of unanimity a majority vote of the APC shall control. 

3. All portions of all meetings of the APC (except Executive Sessions) will be open to the 

public, and all parents, students, teachers and staff members of Qargi Academy Charter 

School are hereby invited and encouraged to attend and to provide input. 

4. The Chair/President of the APC will be responsible for guiding discussion, keeping 

discussions to time limits imposed by the Chair/President and/or a majority of the APC, 

and for restating all decisions so that the Secretary can record them accurately. In the 

case of disagreement, the APC will look to the Chair/President to guide the body in fairly 

deliberating and deciding an issue. 

5. All action items must, and non-action items may, be accompanied by a memo 

prepared by the chief administrator or principal (or his/her designee), staff, committee, an 

APC member or by another informed person relating pertinent information with which 

APC members and the public can inform themselves on the topic. These memos shall be 

delivered to APC members at least forty-eight (48) hours prior to the meeting, and copies 

will be made available to the public at the school’s office and at the meeting. 

6. The agenda must be approved by a majority of the APC at the start of each meeting. 

No action items can be added at the meeting itself. Non-action items may be added as 

time allows. Action items are those for which a vote is taken at that meeting; non-action 

items are all other items. 

7. The APC Secretary (or his/her designee) shall record summary minutes which contain 

a timeline for the meeting (meeting start time, amount of time spent on each agenda 

item, and time of meeting adjournment), an exact statement of motions, a brief summary 

of comments made during any public comment period, and the APC’s vote on each 

motion. The comment summaries shall include only the speaker’s name and topic of 
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comment. Committee reports, administrative reports and treasurer's’ reports may be 

attached. 

8. Strict adherence to parliamentary rules will be restricted to the making of main motions 

and the following five subsidiary motions (as defined in any Robert’s Rules of Order 

reference): 

(a) to amend, 
(b) to refer to committee, 
(c) to postpone to a definite time, 
(d) to lay on the table, and 
(e) to order the previous question (end debate). 
 
Section 2. Annual Meetings 

1. Annual meetings of the APC shall be held at the hour of 6:00 p.m. on the fourth Friday 

in May in each year  for the purpose of transacting such business as may come before 

the meeting and  for the election of APC members whose terms expire in any particular 

year as set forth in Article III of these Bylaws. If the day fixed for the annual meeting shall 

be a legal holiday in the State of Alaska, such meeting shall be held on the next 

succeeding business day at the time set forth above. If the election of membership to the 

APC shall not be held on the day designated herein for any annual meeting, the APC 

shall cause the election to be held at a special meeting as soon thereafter as convenient. 

Section 3. Regular Meetings 

1. The APC shall also hold regular meetings at least quarterly. 

Section 4. Special Meetings 

1. Special meetings of the APC may be called by the Chair/President or by majority 

members of the APC. 

Section 5. Place of Meetings 

1. The APC may designate a village  as the place of meeting for any annual meeting, 

regular meeting or special meeting. If no designation is made, the place of meeting shall 

be by VTC. 

Section 6. Notice of Meetings 

1. Notice of all annual, regular and special meetings shall be delivered, either personally, 

by mail or by e-mail, to each member of the APC not less than forty-eight (48) hours nor 

more than thirty (30) days before the date set for such meeting. In addition, notice of all 

meetings shall be posted at the principal office of the school and on the school's web site 

at least twenty-four (24) hours prior to such meeting. The notice shall set forth the date, 

time, place of and agenda for the meeting. 

Section 7. Quorum 

1. Greater than fifty-percent (50%) of the voting members of the APC constitutes a 

quorum. The act of a majority of the members of the APC at a meeting at which a 



North Slope Borough School District, Residential Learning Center                                                        Page | 53  
 

 

 

 

quorum is present shall be the act of the APC, unless the act of a greater number is 

required by law or by these Bylaws. If a quorum is not present at any meeting of the 

APC, or if a quorum is initially present but thereafter one or more members departs the 

meeting, the meeting may continue but no votes may be taken. 

 

 

Section 8. Executive Sessions 

1. The voting members of the APC may meet at any time in Executive Session to 

discuss personnel, legal or other sensitive issues. An Executive Session may be 

convened only upon a majority vote of the voting members of the APC after the general 

purpose for the Executive Session is stated during the public session. 

Section 9. Adjournment 

1. A majority of the APC members present at a meeting, whether or not a quorum exists, 

may adjourn the meeting to another time and place. If the adjournment is to be for no 

more than twenty-four (24) hours and if the matters to be discussed are already included 

on the agenda for the adjourned meeting, then neither a new agenda nor notice of the 

date, time or place of holding the next meeting need be given to APC members or to 

anyone else not present at the time of the adjournment. If the next meeting is scheduled 

to occur more than twenty-four (24) hours after the adjourned meeting, notice of the 

date, time and place for the next meeting, and an agenda, shall be given as specified 

elsewhere in these Bylaws. 

Section 10. Telephonic Participation and Informal Action by Members 

1. APC members may participate in APC meetings through use of conference telephone 

or similar communication equipment, so long as all APC members participating in such 

meetings can hear one another. Telephonic participation in a meeting pursuant to this 

section constitutes personal presence at such meetings. 

2. Meeting minutes shall be approved by a majority vote of the APC, and such approval 

may be given in person at the next APC meeting or prior to such meeting by first class 

mail, facsimile or e-mail. 

3. Any action required by law to be taken at a meeting of the APC may be taken without 

a meeting if a consent in writing setting forth the action so taken is unanimously 

approved by one hundred percent (100%) of the voting members of the APC entitled to 

vote with respect to the subject matter thereof. Consents may be evidenced either by a 

writing signed or e-mail transmitted by each APC member entitled to vote on the issue. 

Section 11. No Proxies 

1. No members of the APC may vote by proxy. 

ARTICLE VI: Committees 

Section 1. Executive Committee 
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The APC, by resolution adopted by a majority vote of the APC, may designate and 

appoint an Executive Committee. The Executive Committee shall consist of two or more 

APC members, one of whom shall be the APC Chair/President. The Executive 

Committee shall have those duties and authority of the APC in the management of the 

school that a majority of the full APC from time-to-time delegates to the Executive 

Committee. In no event, however, shall any such Executive Committee or any other 

committee have authority to amend, alter or repeal these Bylaws; elect, appoint or 

remove any member of any such committee or any director or officer of the school; 

amend the Articles of Incorporation; adopt a plan of merger or adopt a plan of 

consolidation with another school; authorize the sale, lease, exchange or mortgage of all 

or substantially all of the property or other assets of the school, authorize the voluntary 

dissolution of the school or revoke proceedings therefore; adopt a plan for the 

distribution of the assets of the school; amend, alter or repeal any resolution of the APC; 

or amend, alter or repeal any obligation, duty or responsibility of any individual APC 

member, whether imposed by policies adopted by the APC, by these Bylaws, by law or 

otherwise. 

Section 2. Development Committee 

1. The APC Chair/President shall appoint, in July of each year or as thereafter deemed 

appropriate, members of an APC Development Committee. Removal of any such 

member shall be at the discretion of the Chair/President. The Development Committee 

shall be comprised of no less than two (2) APC members and two (2) Qargi Academy 

Charter School parents, teachers or staff members. The Chair/President shall be an ex-

officio member of the Development Committee. In the discretion of the Chair/President, 

the 

2. Development Committee may be authorized to perform any or all of the following 

functions: 

a) Participate in the planning for an annual APC Member Orientation/Strategic Planning 
retreat, preferably to be held before September 1 of each year; 
b) Profile the current APC for expertise, knowledge, skills and experiences relevant to 
APC activities; 
c) Identify new expertise, knowledge, skills, personal contacts and experiences that 
would help further the mission, vision, goals and strategies of Qargi Academy Charter 
School, particularly as they relate to strategic planning; 
d) Focus the recruiting priorities for prospective APC members in accordance with above 
paragraphs 1 and 2; 
e) Develop a list of prospective APC members; 
f) Conduct an initial contact with top recruiting prospects; 
g) Schedule and conduct an APC member orientation session by the end of March of 
each year for prospective APC members; 
h) Prepare a report with recommendations for filling the appointed APC member seats 
and a list of nominations for the elected APC member seats to be delivered to the APC 
and 
i) Election Committee at the regular April meeting; and 
j) Such other duties as assigned by the Chair/President. 
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Section 3. Other Committees 

1. The Chair/President or the APC may appoint other committees not having and not 

exercising the authority of the APC in the management of the school. Members of such 

committees shall perform such duties as the Chair/President, or the APC shall assign. 

The Chair/President shall be an ex-officio member of all such committees. 

ARTICLE VII: Contracts, Checks, Deposits and Funds 

Section 1. Contracts 

1. The APC may authorize any officer or officers, agent or agents of the school, in 

addition to the officers so authorized by these Bylaws, to enter into any contract or 

execute and deliver any instrument in the name of and on behalf of the school, and such 

authority may be general or confined to specific instances. 

Section 2. Checks, Drafts, Etc. 

1. All checks, drafts or orders for the payment of money, notes or other evidences of 

indebtedness issued in the name of the school may be signed as determined by 

resolutions of the APC. 

Section 3. Deposits 

1. All funds of the school shall be deposited from time-to-time to the credit of the school 

in such banks, trust companies or other depositories as the APC may select. 

Section 4. Gifts 

1. The APC may accept on behalf of the school any contribution, gift, bequest or grant 

for the general purposes or for any special purpose of the school. 

ARTICLE VIII: Fiscal Year 

1. The fiscal year of the school shall begin on the first day of July and end on the last day 

of June in each year. 

ARTICLE IX: Seal 

1. The APC shall provide a corporate seal, which shall be in the form of a circle and shall 

have inscribed thereon the name of the school and the words "Qargi Academy Charter 

School, Corporate Seal of State of Alaska." The Secretary of the APC shall be custodian 

of the seal. 

ARTICLE X: Waiver of Notice 

1. Whenever any notice is required to be given under the provisions of the Alaska 

Nonprofit Corporations Act, the provisions of the Articles of Incorporation, the Bylaws of 

the school or otherwise, a waiver thereof in writing signed by the person or persons 

entitled to such notice, whether before or after the time stated therein, shall be deemed 

equivalent to the giving of such notice. 
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ARTICLE XI: Amendments to Bylaws 

1. These Bylaws may be altered, amended, or repealed and new Bylaws may be 

adopted by a two-thirds vote of the APC who are present at any annual, regular or 

special meeting where a quorum is present. Proposed changes to the Bylaws may be 

submitted by any member of the APC, by parents with students enrolled in the school, 

and by teachers or staff under contract with the school. The proposed Bylaws change(s) 

shall first be submitted in writing to the members of the APC and placed on the agenda 

at the annual or regular APC meeting prior to the meeting at which the proposed 

change(s) will come up for a vote. Following the introduction of the proposed change(s) 

at a regular APC meeting, such proposed change(s) shall be posted at the school's 

principal office and on the web site for no less than three weeks before the proposed 

change(s) will come up for a vote, the purpose being to make the proposed change(s) 

available for comment by families with students enrolled in the school and by teachers 

and staff with contracts with the school. 

 

Appendix D: Academic Policy Committee (APC) 

The founding APC will dissolve upon the creation of the initial APC, which shall consist of 

the following members for the terms indicated: 

● Seat A/ ICAS Rep. Appointed. Three-year term.  
● Seat B/ ICAS Rep Appointed. Three-year term.  
● Seat C/AKP Tribal Parent Member. Elected. Three-year term. 
● Seat D/ATQ Tribal Parent Member. Elected. Three-year term.  
● Seat E/KAK Tribal Parent Member. Elected. Three-year term.  
● Seat F/NUI Tribal Parent Member. Elected. Three-year term. 
● Seat G/Pt. Hope Tribal Parent Member. Elected. Three-year term.  
● Seat H/Pt. Lay  Tribal Parent Member. Elected. Three-year term.  
● Seat I/AIN Tribal Parent Member. Elected. Three-year term.  
● Seat J/BRW Tribal Parent Member. Appointed. Three-year term.  
● Seat K/Chief Administrator or Principal/ÇEO. Ex officio 
● If approved by APC. Seat L/Student Rep. Appointed. Term expires annually. 
● If approved by APC. Seat M/ Ilisagvik College Rep. Appointed. Term expires annually. 
● If approved by APC. Seat N/Local Businessperson(s) (ASRC/NSB)  Rep. Appointed. 
Term expires annually. 
 
 

 

Once the charter school is approved, the founding APC will review the draft policies,  

bylaws and educational programming.  The APC will meet and function per the draft 

policies and bylaws.  
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Appendix E: Administrative Policy Manual 

The administrative policies to be followed by the charter school are included in the 
Bylaws in Appendix C. 
 
Requested Exemption from School Board Policies: 
The APC does not have any requests for exemptions at this time but reserves the right to 
request exemptions pending meetings with the North Slope Borough School District School 
Board. 
 
Requests for Waivers from State Regulations: 
The APC does not have any requests for waivers from the state at this time but reserves the 
right to request waivers pending the meetings with the North Slope School District. 
 
Requests for waivers for bargaining agreements: 
The APC does not have any requests for waivers from the North Slope Borough School 
District at this time, but reserves the right to request waivers pending meetings with the 
appropriate bargaining units and the North Slope Borough School Board. 
 

Appendix F: Instructional Program 

Our instructional practices are project and experiential based. Our students not only acquire 

content knowledge, they experience it by applying it. We know that through applying the 

knowledge and experiencing it in a real world setting, that students learning is greatly 

increased. (Qargi model, MacLean, 1986) 

Benefits of Qargi Academy:  

• Whole child education- See 7 areas of focus below: 
o Individualized learning and growth plan. 
o Reflects the local Inupiat language and culture- Students will learn to speak the 

Inupiat language and develop skills needed for subsistence and local community 
living.  

o Students work at the pace that works best for their success. 
o Highly qualified teachers and success coach support. 
o Education in the arts- music, painting, drawing, language, cultural and traditional, 

and other arts that support student interest and need. 
o Community project based learning. 
o Service learning opportunities. 

• Flexible schedules that support local cultural activities, travel or any other circumstance 
that would come up during the school year.  

• Local Caring success coaches that provide a wide-range of supports. 
• Cutting Edge curriculum that will prepare students for success on a continuum from K to 

adulthood.  
• Career and life planning. 

Concepts of the whole child instruction to be included: 
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• Academics, core content with place based emphasis; students excel in reading writing 
math science, ss, science, as well as learning the Inupiaq history, government, and self-
determination, students will apply academics to real life situations students will perform 
at or above on national tests. 

• Physical, PE, Health and nutrition: students will learn to take care of their bodies by 
eating right, physically active, learn appropriate exercise; sports will learn the discipline 
of each sports, before and after the sports season, 

• Social/Emotional – students will be confident and interact with each other, develop 
positive self-image that strengthens their relationships with family, friends, adults, foster 
appropriate interaction between male and female, respect of all people, 

• Spirituality: Student Spirituality is respected and their right to free expression is 
supported.  

• Language and culture coexist (experiential), One learns to speak in Inupiat through 
daily conversation and development of cultural skill both at home and in the learning 
environment. Daily participation in hands on subsistence, cultural activities and events 
support the growth of the Inupiaq language, culture and cultural Inupiaq identity.   

• Arts, music, art, drama, speech – students will develop their innate talents, develop 
skills in their choice of arts. Arts promote critical and creative thinking skills, provides 
hands on experiential leadership skills. 

• Career and life planning, students will learn about careers, identify interest and skills 
needed to pursue careers, plan for their futures. Students will participate in On the Job 
training; develop career portfolios, and participate in career field trips. 

The Qargi Academy will utilize award winning curriculum that is student-centered and 
ensures the daily involvement of our Alaskan certified teachers through consistent multi-
faceted 2-way communications.  
Curriculum utilized within our school will include the proven benefits provided by online 
courses:  

• Self-paced learning that supports multiple learning modalities.  
• Dynamic, interactive, and engaging digital content for students.  
• Modules easily customized by teachers to meet local and state standards and pacing  
guides.  
• Rigorous and relevance.  
• Courses that consist of integrated assessments that allow learners to move past 
content they have  already mastered and focus on the concepts that need additional 
attention.  
• Flexible assessments that prepare students for all AK required state assessments and 
college/career ready assessments. (which include multiple Technology-Enhanced item 
types).  
• Multiple 2-way communication points between student and teacher built into each 
course to ensure student guidance and support throughout.  

 

 

AK State Standards alignment assurance: 

Regarding planned curriculum utilization: please note excellent AK standards alignment by 

core course per grade bands (6-8) and (9-12) by subject area: 
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AK Standards Alignment: Math 7 A/B 

AK Standards Alignment: English 7 A/B 

AK Standards Alignment: Physical Science A/B 

 

AK Standards Alignment: Algebra 1 A/B 

AK Standards Alignment: English 9 A/B 

AK Standards Alignment: Biology A/B 

AK Standards Alignment: HS World Geography 

 

Appendix G: Admission Policies   

The Qargi Academy will maintain an admission policy that is in full compliance with Sec. 

14.03.265 as it applies. The Qargi Academy will  include grades 9-12 or any combination of 

those grades. We will not charge tuition and will serve anyone who applies to attend up to 

enrollment capacity; that is, we would not screen out students based on race, religion, gender, 

or test scores. Students will be selected randomly for admission if the number of students 

applying exceeds the school's enrollment capacity per Sec. 14.03.265 (b). 

In accordance with The Every Student Succeeds Act (ESSA) that eliminates the Highly 

Qualified Teacher (HQT) provision and reverts to state standards. All of the Qargi Academy 

teachers will be Alaska state certified. These teachers will receive equal pay for equal work 

assignments according to Sec. 14.03.270 (b). 

Additionally, the Qargi Academy will be a nonsectarian school in  accordance with 14.03.265 

(c). 

The administrative policies to be followed by the charter school are included in the Bylaws in 

Appendix C. 

Requested Exemption from School Board Policies: 

The APC does not have any requests for exemptions at this time but reserves the right to 

request exemptions pending meetings with the North Slope Borough School Board. 

Requests for Waivers from State Regulations: 

The APC does not have any requests for waivers from the state at this time but reserves the 

right to request waivers pending the meetings with the North Slope Borough School District. 

Requests for waivers for bargaining agreements: 

The APC does not have any requests for waivers from the North Slope School District at this 

time but reserves the right to request waivers pending meetings with the appropriate bargaining 

units and the North Slope Borough School Board. 

 

http://supportcdn.s3.amazonaws.com/AK%20Middle%20School%20Math%207%20v2.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20Middle%20School%20English%207%20v4.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20PLATO%20Physical%20Science%20v2.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20High%20School%20Algebra%201%20v6.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20High%20School%20English%209%20v6.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20High%20School%20Biology%20v6.0.pdf
http://supportcdn.s3.amazonaws.com/AK%20High%20School%20World%20Geography%20v2.0.pdf
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Qargi Academy Required Forms 
 

1. Application/Registration 
2. Student Statement: Your application must contain a student statement explaining why 

you want to attend Qargi Academy (QA), and why you think you should be accepted. 
The school strives to invite students who will complete their enrolled programs. The 
student statement should be signed by the student.  

3. Parent/Guardian Statement: The statement should express the reasons why the 
parent(s)/guardian(s) believe QA is the best educational placement for their child, why a 
residential school would be suited to their child’s needs, and why he/she believes the 
student will complete the enrolled program at QA. This statement should be signed by 
the parent/guardian.  

4. Teacher Educator Assessments (minimum of two): Forms are provided in the application 
packet and must be completed by two educators (teachers, counselors, or 
administrators) who have sufficient knowledge of the application to provide the 
information requested. If educators are not available, as may be the case in a home 
school environment, please contact QA to discuss acceptable alternatives.  

5. Records Request (to be given to the applicant’s current school by parent/guardian) The 
following records must be sent to the NSBSD for the application to be considered:  

o Transcript,  
o current grades,  
o all test scores (SBA, Terra Nova, CAT5, College and Career Readiness 

Assessment)  
o attendance records,  
o discipline records,  
o and immunization records.   

6. Health Information 
7. Over-the-Counter Medications 
8. Consent for Emergency and Routine Medical Care in Residential Facilities  
9. Private Insurance and/or Denali Kid Care and/or Medicaid Card (provided by parent) 
10. Completed Physical (if your student will be participating in extra-curricular sports, be sure 

to get a sports physical included in the exam.) The ASAA physical form can be 
downloaded at www.asaa.org (The physical exam is provided by a parent). 

11. Parent Permission Release Form 
12. Two Identification cards - Tribal/Health Enrollment Card, plus another form of ID. 

(provided by parent) 
13. QA list 
14. Zero Tolerance Policy 
15. QA Travel Policy 
16. Title VII Student Edibility Certification  
17. Home Language 
18. Migrant Activates  
19. APEI Authorization for Emergency Medical Treatment 
20. Authorization of Release of Immunization/TB Records 
21. Consent for Tuberculin Test 
22. Extra-Curricular Activities  
23. Permission to Publish Student Photos 
24. Copy of Birth Certificate, Immunization Records (provided by parent) 

http://www.asaa.org/
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                                               STUDENT INFORMATION                      Today’s Date:     

 

LEGAL Name:               
             (last)                   (first)                         (middle)   

Date of Birth:       Birthplace:        

Male:               Female:           Grade:                            Age:       

 

Social Security Number:                          Cell Phone:        

 

Ethnicity: Is the student Hispanic?          Yes           No. Is the student any of the following (check all that apply): 

 

White      Black, Not Hispanic      Asian       American Indian       Alaska Native       Native Hawaiian/ Pacific Islander        Other                     

Mailing Address:               
                              P.O. Box (Street)         City                  State                   Zip Code  
 
Do you have a high school available to you where you live?  Yes      No             
(applicants with no local high school will be given priority and processed separately on a 1st come 1st served basis)   
 
Has student ever been enrolled in a NSBSD school? Yes              No        Dates:    

 
Names of family members who are currently attending or who have attended NSBSD Schools 

Name Relationship Dates Attended 

1.   

2.   

3.   

 
SCHOOLS ATTENDED BY APPLICANT 

Please list the schools that you have attended, the dates you were there, highest grade attained, and reason for leaving. 

School Dates Grade  Reason for Leaving 

1.    

2.    

3.    

 
 

PARENT/GUARDIAN INFORMATION 
 

Father’s/Guardian’s Name:            Mother’s/Guardian’s Name:     

Address:              Address:         

City/State/Zip:             City/State/Zip:        

Occupation:              Occupation:       

**APPLICATION CHECKLIST** 
ONLY COMPLETED APPLICATIONS WILL BE CONSIDERED  

ALL FORMS FOR THE QA OF THE NORTH SLOPE BOROUGH SCHOOL DISTRICT MUST BE COMPLETED  

 

QARGI ACADEMY 

P.O. Box 169 *Barrow, Alaska 99723*(907) 852-5311 



North Slope Borough School District, Residential Learning Center                                                        Page | 62  
 

 

 

 

Fax: 907-852-9659 

STUDENT RECORD REQUEST AND/OR RELEASE 

 

TO:  Custodian of Records   Please send records to: 

   TBD 

Agency/School     Qargi Academy Student Records 

FAX:     PO Box  (or scan to connie.mccoy@nsbsd.org) 

City, State     Barrow, AK 99723 

Pursuant to the “Privacy Act,” Section 438, Subsection (b) (1), Parts A & B, Page 97, as amended in 1976, a school district in 

which a student enrolls may request student records from a school the student last attended without a parent signature of 

approval. 

 

Please send copies of: (NO ORIGINALS PLEASE) 

   PEAKS, SBA, Other State/Natl Test Scores 

       LEP designation (other ELL documentation) 

       Transcript of grades earned to date of withdrawal/graduation 

       Withdrawal grades 

       SpEd (IEP,ESER,COSF*,Eval) AND Discipline Records 

       Immunization Record 

       Enrollment form & Birth Certificate 

       SAT, ACT, Work Keys   

*Child Outcomes Summary Entrance Form, if SpEd student is under 6 yrs. old 

 

We agree to observe appropriate confidentiality on all material. 

Student Name    Birth Date    Grade    

 

Other Name(s) Student has used         

 

       
       
Signature/Title of Person making request   NSBSD Student Records Mgr. 

Date   

   
 

 
 

 

 

 

OPTIONAL    

Signature of parent/legal guardian for student   Signature of student if 18 years of age or older or 

Under 18 years of age   Who is attending a post-secondary school 

    

    

Date          Date         

Student Records-Revised 4/16/2013 

 

 

 

NORTH SLOPE BOROUGH SCHOOL DISTRICT 

P.O. BOX 169 

BARROW, AK 99723 

907-852-5311 

 

Please fax OR scan 

immunizations, transcript, 

transfer grades, birth 

certificate, SAT, ACT, Work Keys 

scores ASAP to: 

 

STUDENT WAITING TO ENROLL. 

PLEASE MAIL ALL OTHER 

RECORDS 
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PARENT OR LEGAL GUARDIAN ACTIVITY PERMISSION/CONSENT FORM 

 

Student’s Name:        Date:      

 

School:        Grade Level:      

 

Coach/Sponsor:        Activity:     

 

I hereby give my consent for the above named student to engage in ASAA or school district approved 

interscholastic activities and school activities as a representative of his/her school. I also give my consent for the 

above named student to accompany the group as a member on out-of-town trips.  

 

I have received and have reviewed the “Parent Student Handbook.” 

 

I have received, reviewed and signed the “Play For Keeps” form, about Tobacco, Alcohol and Controlled 

Substances Policies (for ASAA interscholastic activities). 

 

I have received, reviewed and signed the "A Parent’s Guide to Concussion in Sports" (for Sports only) 

 

I understand that the Alaska State Board of Education and Alaska School Activities Association (ASAA) do not 

carry medical or liability insurance covering students traveling for interscholastic activities. I hereby waive on 

behalf of myself and the above named student any liability responsibilities of the Board of Education or ASAA, 

either organizationally or for any of its officers, agents or employees, for injuries or damages sustained in the 

interscholastic program. I also understand that medical or liability insurance is my responsibility. 

 

In consideration of the above named student’s opportunity to participate in interscholastic activities, I hereby give 

my consent to medical examination, emergency medical treatment, hospitalization or other medical treatment as 

may be necessary for the welfare of the above named student, by a physician, nurse practitioner, PA, athletic 

trainer, community health aid, and/or hospital in the event of illness or injury during all periods of time in which 

the student is away from his or her legal residence as a member of an interscholastic activity group or student 

activity group. I further hereby waive on behalf of myself and the above named student, any liability of the school 

district or ASAA, its officers, agents or employees, arising out of such medical treatment. 

 

In case of an emergency, please contact:          

 

Phone number:       Cell number:        

 

Dated in     , Alaska, this    day of    , 20   

 

 
                       . 

Signature of Parent or Legal Guardian   Signature of Student 
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Qargi Academy 

P.O. BOX 169 

BARROW, AK 99723 

907-852-5311 

 

PARENT OR LEGAL GUARDIAN TRAVEL PERMISSION/CONSENT FORM  

(Option A) 

 

Student’s Name:          Date:     

 

School:          Grade Level:    

 

Coach/Sponsor:       Activity:      

 

 

I hereby give my consent for the above named student to attend the       

         (Activity) 

In        on     by      
   (Place)    (dates)   (Type of Transportation) 

I understand that reasonable supervision and chaperoning will be provided by the School District.  It is  agreed that 

       will abide by all the rules,     

 (Student’s Name) 

regulation and procedures imposed by the School District authorities. 

  

Further, I understand that the Alaska State Board of Education and Alaska School Activities Association (ASAA) 

do not carry medical or liability insurance covering students traveling for interscholastic activities. I hereby waive 

on behalf of myself and the above named student any liability responsibilities of the Board of Education or ASAA, 

either organizationally or for any of its officers, agents or employees, for injuries or damages sustained in the 

interscholastic program.  I also understand that medical or liability insurance is my responsibility. 

 

In consideration of the above named student’s opportunity to participate in interscholastic activities, I hereby give 

my consent to medical examination, emergency medical treatment, hospitalization or other medical treatment as 

may be necessary for the welfare of the above named student, by a physician, nurse practitioner, PA, athletic 

trainer, community health aid, and/or hospital in the event of illness or injury during all periods of time in which 

the student is away from his or her legal residence as a member of an interscholastic activity group or student 

activity group. I further hereby waive on behalf of myself and the above named student, any liability of the school 

district or ASAA, its officers, agents or employees, arising out of such medical treatment. 

 

In case of an emergency, please contact:          

 

Phone number:       Cell number:        

 

Dated in     , Alaska, this    day of    , 20   

 

 

 

                            

Signature of Parent or Legal Guardian         Signature of Student 
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Qargi Academy 

P.O. BOX 169 

BARROW, AK 99723 

907-852-5311 

 

PARENT OR LEGAL GUARDIAN TRAVEL PERMISSION/CONSENT FORM  

(Option B) 

Student’s Name:          Date:     

 

School:         Grade Level:     

 

Coach/Sponsor:       Activity:      

 

Period Subject Grade to date Teacher’s Signature Teacher’s Comments 

1     

2     

3     

4     

5     

6     

 
I hereby give my consent for the above named student to attend the         

        (Activity) 

In        on     by      
   (Place)    (dates)   (Type of Transportation) 
I understand that reasonable supervision and chaperoning will be provided by the School District.  It is agreed that        

    will abide by all the rules, regulation and    (Student’s Name) 

procedures imposed by the School District authorities. 
  

Further, I understand that the Alaska State Board of Education and Alaska School Activities Association (ASAA) do not carry medical or 

liability insurance covering students traveling for interscholastic activities. I hereby waive on behalf of myself and the above named student 

any liability responsibilities of the Board of Education or ASAA, either organizationally or for any of its officers, agents or employees, for 
injuries or damages sustained in the interscholastic program.  I also understand that medical or liability insurance is my responsibility. 

 

In consideration of the above named student’s opportunity to participate in interscholastic activities, I hereby give my consent to medical 

examination, emergency medical treatment, hospitalization or other medical treatment as may be necessary for the welfare of the above 
named student, by a physician, nurse practitioner, PA, athletic trainer, community health aid, and/or hospital in the event of illness or injury 

during all periods of time in which the student is away from his or her legal residence as a member of an interscholastic activity group or 

student activity group. I further hereby waive on behalf of myself and the above named student, any liability of the school district or ASAA, 

its officers, agents or employees, arising out of such medical treatment. 
 

In case of an emergency, please contact:           

 

Phone number:       Cell number:        
 

Dated in     , Alaska, this    day of    , 20   

 

               
Signature of Parent or Legal Guardian                   Signature of Student 
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Qargi Academy 

P.O. BOX 169 

BARROW, AK 99723 
907-852-5311 

 
STUDENT TRAVEL RULES FORM 

 

Student’s Name:         Date:      
 

School:         Grade Level:      

 

Coach/Sponsor:         Activity:     
 

Obeying Instructions: Students must obey the instructions of chaperone(s). Students who display disobedience to the chaperone(s) shall be 

returned to their home site at parent or guardian expense. 

 
Violating the Law:  Students, who break the laws of Alaska, such as in the case of shoplifting, will be returned to their home site at parent or 

guardian expense. They will also be reported to the police department and the principal will be notified. 

 

Use of Tobacco, Alcohol And/Or Drugs:  The use of tobacco, alcohol and/or drugs is prohibited regardless of the age of the student. Students 
who violate these rules will be returned to their home site at parent or guardian expense. They will also be reported to the police department 

and the principal will be notified. 

 

Attendance:  Students must attend all classes on the day of a trip departure. Students failing to attend classes on the day of departure will not 
be allowed to travel. The Principal or designee may waive students from attending classes. Permission to miss classes on the day of departure 

should be secured no later than the day before the trip departure date.  Students must also attend classes upon return to the home site. Any 

student failing to follow the attendance directions given upon arrival back to the home site will be:  

 

• Ineligible for all extracurricular activities for one week and; 

• Ineligible to participate in the next interscholastic competition due to not meeting this requirement. 

 

Other: Students shall be with the chaperone(s) at all times when travel is to a major city, such as Anchorage, Fairbanks, or outside of the state. 
 

Students must respect the chaperone(s) decisions regarding the selection and approval of all activities. For  

students in grades 9 – 12, only movies rated "G," "PG," or "PG-13" shall be permitted. With prior approval  

of the site administrator and the parent/guardian, students in grades 6-8 may view films rated “PG” and “PG-13”. (reference BP 6161.11) 
 

Unless the schedule absolutely does not permit it, time will be set aside daily for students to work on  

classroom assignments. 

 
Students will not be out of their rooms following curfew, lights out, and bed check. Offenses may result in students being returned to their 

home sites at the expense of their parent or guardian. 

 

Consequences if Student is Sent Home: Students who are returned from a trip, or whose trip is terminated for  
violation of the student rules for travel, shall, on the first offense be ineligible for any extra-curricular activities for at least a period of 10 

school days from the date of the violation. This suspension shall include all weekend  

activities during the period of suspension. On the second offense during the student’s Middle/High School career, they will not be allowed to 

travel on School District activities for the remainder of the school year.  
 

I HAVE READ AND UNDERSTAND THE ABOVE RULES 

 

                                                . 
Signature of Parent or Legal Guardian    (date)     Signature of Student    (date)  
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Qargi Academy 

P.O. BOX 169 

Barrow, AK  99723 

907-852-5311 

 

 

PARENT/GUARDIAN PERMISSION FOR STUDENT RELEASE FORM 

 

Daytime Student Release Approval (Out-of-District) 

 

I am the parent or legal guardian of:   and 

 (Student’s Name) 

 

hereby give notice that I will be in   and will pick up and return my  

  (City of Activity)   

 

student at   a.m./p.m. and   a.m./p.m. (daytime release).     

                         (pick up time)                                       (return time)                                  

(Contact phone # in city) 

 

End-of-Activity Student Release Approval (Out-of-District) 

 

I will pick up my student at the conclusion of the school-sponsored activity, and I understand that if I don’t 

                      

want my student to return home with the scheduled student group, I will make any and all changes to  

his/her return travel arrangements and pay all associated costs.       

                                                                   (Parent/guardian signature for end-of-activity pickup)                    

 

 

Student Release Approval (In-District) 

 

I am the parent or legal guardian of:   and  

 (Student’s Name) 

 hereby give permission for him/her to be released into the custody of                                                                      

                                                                                          (Name of adult relative) 

 

who is 21 years of age or older,  .  My student may go with the named 

                 (Contact phone number of relative) 

 

Individual on   from   a.m./p.m. to    a.m./p.m.  

                           (day or date)        (time)                (time)  

 

Overnight Private Home Approval (In-District or Coach Arranged Only) 

 

I give my permission for   to be lodged in a private home while on  

                                                      (Student’s Name) 

 a school-sponsored trip to  .       

                     (Name of town or village)                   (Type of activity)        

 

 
Name of host    Phone Number   

  

Date(s) student will be lodged in a private home            

                 (from)                                 (to) 
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I hereby release and waive, and further agree to indemnify and hold harmless, the North Slope Borough School District, the 

Board of Education, all individual Board members, agents, and Employees from and against any claim which I, any other 

parent or guardian, any sibling, the Student, or any other person may have or claim to have, known or unknown, directly or 

indirectly, for any losses, damages, or injuries arising out of, during or in connection with the release of the above-named 

student to the custody of the above named adult relative.  Further I agree that if the release of the student to the custody of the 

above-named relative causes disruption in the travel arrangements of the student, I will be responsible for any and all costs 

associated with the student’s return transportation. 

 

     

                  Signature of Parent or Legal Guardian                                  Date 

 

    

           Printed Name of Parent or Legal Guardian  
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         Qargi Academy 

P.O. BOX 169 

Barrow, AK 99723 

907-852-5311 

      

    STUDENT TRAVEL AUTHORIZATION FOR DISPENSING MEDICATION FORM 

TO WHOM IT MAY CONCERN: 

I,__________________________________________________________________ , parent or legal guardian of 

(Parent or Legal Guardian's Name) 

____________________________________________, a student at the 

(Student's Name) 

____________________________________________ School, give my permissions for 

(School Name) 

 

him/her to take the following prescription medicine as prescribed by our physician. I understand that the School 

District is rendering a service and does not assume any responsibility for this matter. I also understand that the 

medication must be in the original prescription container. 

 

Medication Name:        

        

 Dosage:             

 

 The chaperones have my permission to give my child Tylenol if needed: 

  YES NO  

      

Parent or Legal Guardian's Signature                                                   Date 

 

 

Telephone Number _________________________  
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Qargi Academy 

P.O. BOX 169 

Barrow, AK  99723 

907-852-5311 
 

 

 

AUTHORIZATION FOR DISPENSING MEDICATION FORM 

 

 

Directions: The student’s parent or legal guardian should complete this form and deliver it to the                  

school nurse or school secretary. 

 

I understand that whenever possible, medication should be given at home and every effort should be 

made to avoid medication being given during school hours. 

 

I request that my child  , grade   receive the 

medication as prescribed by our physician.  I understand that the School District is rendering a service 

and does not assume any responsibility for this matter.  I further understand that the school nurse or 

other designated person will administer the medication as prescribed.  I also understand that the 

medication must be sent to the school in the original prescription container. 

 

 

Tylenol as Recommended for Dosage (circle one) Yes No 

 

Medication Name   

 

Dosage   

 

 

      

Parent or Legal Guardian’s Signature  Date 

 

 

Telephone Number   
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ALASKA IMMUNIZATION REQUIREMENTS MEDICAL EXEMPTION & 

DISEASE HISTORY FORM 
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ALASKA IMMUNIZATION REQUIREMENTS RELIGIOUS EXEMPTION FORM 
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Qargi Academy 

TEACHER APPRAISAL FORM 
Parent Comments 

Staff Comments 

Community Member Comments 

 

              Revised 04/15 
 

A parent, another staff member, or community member may make voluntary appraisals of a teacher at any 

time.  This form is to be submitted to Central Office and a copy will be sent to the teacher. 

 

This voluntary appraisal must be signed and may be submitted at any time. Comments must be reflective 

of actions/inactions in the workplace. 

 

Unsigned appraisals will be destroyed.   

 

 

 

                         

Certified Staff Member’s Name Observation        Date            Observation Time 

 

 
The Teacher (check next to the response you think best applies) 

 
Communicates well Agree Disagree Don’t Know 

Is available Agree Disagree Don’t Know 

Returns phone calls/email Agree Disagree Don’t Know 

Treats parents/students with respect Agree Disagree Don’t Know 

Treats other staff members with respect Agree Disagree Don’t Know 

Responds to suggestions Agree Disagree Don’t Know 

Attends school-sponsored activities Agree Disagree Don’t Know 

Cultural – attends community event/activities Agree Disagree Don’t Know 

 

Comments: 
 

 

            
 Signature                                                   Address                                      Telephone Number 
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Qargi Academy 

CERTIFIED ADMINISTRATOR APPRAISAL FORM 
Parent Comments 

Staff Comments  

 
A parent or staff member may make voluntary appraisals of an employee.  This form is to be submitted to 

the building administrator or the District superintendent. 

 

Voluntary appraisals must be signed; unsigned appraisals will be destroyed.  Comments must be reflective 

of actions/inactions in the workplace. 

 

Voluntary appraisals may be submitted at any time. It is suggested all staff members be provided with this 

form sometime between April 15th and the end of the school year. 
 

 
            

Administrator’s Name   Observation Date  Observation Time 
 

 

The Administrator (circle the response you think best applies) 
   

 

Communicates well Agree Disagree Don’t Know 

Is available Agree Disagree Don’t Know 

Returns phone calls/emails Agree Disagree Don’t Know 

Treats parents/students with respect Agree Disagree Don’t Know 

Treats staff with respect Agree Disagree Don’t Know 

Responds to suggestions Agree Disagree Don’t Know 

 

Comments: 
 

 

            

Signature Address Telephone Number 
 

 

❑ Check here if you wish a response. 
 

Supervisor’s Response: 
 

           

Supervisor’s Signature      Date
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Eligibility Criteria 

Attendance at the QA facility is both voluntary and selective; students must apply to be 
selected to enroll. There is no specified region from which the students are chosen. 
However, village students will be given first priority in course selections that may fill to 
capacity. The reason for this is because students in Barrow have multiple opportunities 
to attend QA courses as well as receive equivalent educational services through their 
local high school, Ilisagvik College or Barrow based organizations. In addition, Barrow 
students would have the opportunity to participate in their selected school sports and 
co-curricular activities regardless of their participation in QA programs since they 
already reside in Barrow. Conversely, Village students would have to live in Barrow for 
the designated amount of time to complete their chosen course and in most instances 
would not be able to participate in co-curricular sports and activities offered at their 
village school. While acceptance into the academy is competitive and requires 
applicants to demonstrate a desire and dedication to learn, grow, and to become part of 
the Career Academy community, it is necessary to prioritize accommodations around 
village needs.  
 

Provisions for additional students when the program has reached capacity 

First priority will be afforded to village students because of the reasons previously 
mentioned. However, as the program grows, additional courses will be added which will 
increase our capacity for educational services to both Barrow and village-based 
students.  However, the 50-bed capacity of the dorm should be adequate to meet the 
needs of all North Slope village high school students who would like to attend, and a 
lottery system would not be necessary.  
 

Surveys and Exit Interviews 

Data collection is an important aspect of the QA program. Our goal is to not only provide 
students with educational support through the program but to also provide follow-up 
courses in their home school that support each student’s career aspirations. We will 
collect data that will help us determine the success of our program, identify areas that 
need improvement, and inform us about future programming needs. We will also be 
collecting data to determine whether or not the program is motivating students to 
improve academically, plan for their future and preparing them for life after graduation. 
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Appendix H: Student Recruitment Process 

The vision of this proposed charter school is to provide an innovative, customized, high 

quality educational program for students using both synchronous and asynchronous 

instruction. This program will be a world leader in combining the best aspects of digital 

learning with disciplined, daily structure, customized educational development plans, 

and providing applicable and far reaching learning experiences. Our program will 

provide Inupiaq students with the opportunity to study, learn cultural heritage, and 

prepare for future success as an adult" in a comprehensive program that supports their 

academic, social, and emotional development.  

Through the Inupiaq Academy Success Center, which will provide the Center of 

Excellence exists unique and comprehensive onsite support for each student to ensure 

that they maximize their academic, heritage development, and social/emotional 

potential as they pursue CTE training. 

The mission of the program is to exceed expectations of students and families.  

Educational Goals: 

• Comprehensive, college & CTE preparatory education for all local students. 

• Maximize each student's academic potential using progress monitoring, 

customized academic support, and strong mentor relationships. 

• Qargi Academy will institute methodologies and curriculum that will raise student 

proficiencies to meet AYP.  

• Qargi Academy will be a place that helps students living in the North Slope 

community understand and retain the Alaska Native culture, history, languages, 

and traditions.  

• Qargi Academy will create a safe and welcoming learning environment for their 

students showing that they can be competitive, successful leaders in today’s 

society.  

• Qargi Academy will address the whole child; the circle of wellness, which meets 

the social, emotional, physical, and academic needs and goals of students and 

their families.  

• Qargi Academy will develop responsibility and respect for self and others by 

displaying healthy life choices.  

• Qargi Academy will engage in educational research and serve as a 

demonstration school for other teachers and administrators in North Slope and 

throughout Alaska.  

We will market to Inupiaq students who need the opportunity to attend a highly 

accountable school that exceeds performance standards of graduation rates, SAT/ACT 

Scores, State of Alaska Test Scores, and placement into CTE programs and colleges. 
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We expect that the proposed charter will remove obstacles to student participation and 

will increase the continuity of educational services as students continue to participate in 

the program. 

The Qargi Academy will use multi levels of marketing to ensure as many of the 
potential student enrollees have information about the school. Because of the contacts 
of our staff with the North Slope district and the AK state DEE in general, a 
presentation of the operations of the school will be given to these organizations in the 
spring of 2020, in order for those organizations to communicate with all prospective 
families in the State of Alaska.  
 

Appendix I:  Budget Summary & Financial Plan  

Funding for Qargi Academy is based on the State of Alaska’s per-pupil funding formula, 
as per AS 14.03.260 (this does not include Title 1 preschool students). In addition, the 
school’s funds may be supplemented by grants, fundraisers within the school 
community, and additional funds (if any) supplied by NSBSD. Fundraisers at the charter 
school are coordinated between the PTSA, APC, and the school staff. Grants may also 
be sought, but must relate to the charter and the program. 
 

Appendix J: Pupil Transportation  

It is the responsibility of parents or guardians of students at the charter school to 
transport their students to and from school. NSBSD provides a bus to drop our students  
for pick up after school. 
 

Appendix K: Sample Teacher’s Guide (includes Pacing Guide) 

Teacher Guide_English 9 _Semester A  

Teacher Guide_English 9_Semester B 

 

 

 

 

 

 

 

 

http://supportcdn.s3.amazonaws.com/Teacher%20Guide_English%209%20v6_Semester%20A.pdf
http://supportcdn.s3.amazonaws.com/Teacher%20Guide_English%209%20v6_Semester%20B.pdf
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