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What Are Your Top Challenges?



You’re Not Alone



Common Challenges Among Small 
Schools

Lack of communication between the 

maintenance team and with faculty 

Difficulty prioritizing work with limited staff, 

resources and budget

Inability to track the status of multiple work 

orders

Lack of reporting capabilities 

No time for preventive maintenance 



SchoolDude Nation



2100 Clients with less than 5000 Students

200 Clients with 0-500 Students

1100 Clients with 500-2500 Students

You’re Not Too Small





Best Practices Community

Top Peer Network: Gain knowledge, 

insight, and context from peers – and 

understand how the best performing 

institutions are improving their 

operations – all from the comfort of 

your computer.

The Dude Nation: You are not alone. 

Many of your peers share the same 

challenges and Campus Champions are 

blazing the path to success – the keys to 

success lie in the members of Dude 

Nation. 



Leveraging Dude Data to Serve You

Simplify executive presentations

Benchmark Progress

Prove Impact

Trends help track progress

Comparative data breeds 
competition



What’s Included?
Unlimited Legendary Support 

Unlimited users at no extra charge

Toll-Free 800 number for Support!

Talk to a LIVELIVE person when you call!

Online chat with technicians!

E-Mail!

support@schooldude.com

Live, online training to get you started! 

get started in just a few hours

1st term access to



What’s included



SchoolDude Implementation Timeline
Step Time Tasks

One 30 Minutes Kick of call to discuss goals and 

timeline of implementation. 

Two 1 – 1.5 hour Meet with your Client Advisor to go 

over the Solution and how set up can 

be done. They will set specific goals for 

data input with you and give all 

resources needed. 

Three 2 weeks – 6 Months Depending on the time you have to 

dedicate to the setup will determine 

your implementation time. We are 

here for you ever step of the way to 

answer questions and advise as you 

move forward. 

We recommend appointing a 

champion within your organization to 

undertake the implementation from 

your side. 

Total 1 Month – 6 Months

You and your staff are trained and the 

data input is complete. Ready to start 

using on a daily basis. 



Best Practices and Coaching

Account Management: Your Account Manager – an education operations expert and 

leader in cloud technology – is your Success “Sherpa”. We offer consultative guidance on 

how you are performing and how you can continue to improve.

Your Success Team

Success Reviews: Uncover 

opportunities to make positive financial 

impact in operations and maximize your 

operations management platform.  



SchoolDude University
• Specialized sessions for K12 & independent schools, colleges & universities 

• Unlimited training with the client services team 

• Exclusive networking events and opportunities

SchoolDude University – East

When: March 15-18, 2015

Where:  Myrtle Beach, South Carolina

Location:  Kingston Plantation

SchoolDude University - West

When:  October 11-14, 2015

Where:  San Diego, California

Location:  Sheraton San Diego Hotel & Marina



ConnectAuthenticate



Mobile Applications
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Collaborative Operations Management 
Platform

Corrective Maintenance

Preventive Maintenance

Mobile Application

Premier Success Coaching

Best Practices Community

Knowledge Resources & Templates

Key Performance Indicators

Historical Trends & Comparative 

Data

Executive Reports & Presentations

Innovations & Enhancements
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Time of Implementation

Source: STS Research Advisors’ “2012 Higher Education Facilities Management Survey Results Report”



Other CMMS Options

Source: STS Research Advisors’ “2012 K-12 Schools Facilities Management Survey Results Report”



Step Time Tasks

One 30 Minutes Kick off call to discuss goals and 
timeline of implementation. 

Give Client advisor list of your 
Buildings, Users, Equipment, and 
other information you would like in 
the system. 

Two 10 – 15 Days Our Data Team uploads provided 
information into your system. 

Creates Preventative Maintenance 
Schedules to start running on your 
preferred timeline. 

Three 1 Hour Training with your Client Advisor 
that has your account pre-populated 
with all of your information. 

Total 2 Weeks You are trained and your account 
is populated to start using 
immediately. 

Express Start Implementation Timeline:
 MaintenanceEssentialsPro

*Reliant on Client’s availability and data



Alternatives in Work Flow

Request

Co
mmun

ica
te

Repair

Approve

Request 
Submission

Assign to 
Technician

Track and 
communicate back

to Requester
automatically

Approval by:
? Site Admin
? Supervisor
? Director
? Any or all of the above?



Professional Image:
The Perception Gap

Perception
GapWhat you do

What others think 
you do





A Solid First StepA Solid First Step

Work order management is the first step 

to solid facility management. Combine this 

with the ability to schedule planned maintenance, control 

your inventory items, monitor energy consumption and 

conservation programs, and plan for future capital needs and 

now you have managed the entire Facility Management 

process.

http://www.schooldude.com/Solutions/Products/PMDirect.aspx
http://www.schooldude.com/Solutions/Products/InventoryDirect.aspx
http://www.schooldude.com/Solutions/Products/InventoryDirect.aspx
http://www.schooldude.com/Solutions/Products/UtilityDirect.aspx
http://www.schooldude.com/Solutions/Products/ConserveDirect.aspx
https://schooldude.com/solutions/products/planningdirect


Requester View



Administrator View



Hard Copy of Work Orders



Processing a Request



Automatic Work Routing

Automatic routing can be set up to properly send new requests to the 

appropriate persons in a chain-of-command (1 and 2). 

An option to help routing could include alternative personnel (2a vs. 2b)

by using a Purpose in the work order form that identifies

why the request was submitted.

1

2

2a

2b



 Summary Reports



Graphs

Each application contains 20 or more graphs.

Some graphs allow users to click a section of 

the graph to see the related records.



Exports from SchoolDude



Save Favorite Searches



Save Search Automatic Reporting



PREVENTIVE    
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Comprehensive PM Scheduling & Management 

solution that helps you schedule recurring 

maintenance tasks and generate corresponding work orders 

within MaintenanceEssentialsPro. 

Preventive Maintenance Facts

http://www.schooldude.com/Solutions/Products/MaintenanceDirect.aspx


Preventive Maintenance Facts

What is the difference between emergency and 
corrective work orders?

Reduction in number of Emergency Work Orders when 
performing PM (US)?

25%

Corrective work order costs vs. PM work order costs?

2-3 Times More

The average cost of emergencies over the last 6 years?

$336 per emergency work order



Being a Top Performer Takes Time…
but it’s worth it

% of PM jobs

% of emergency 
jobs
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Benefits of PM & Risks of Non-PM
Top PM Performers:

Resolve most service calls or issues in 2 days
Resolve safety issues 25%-30% faster 
       urgent or high priorities 7%-17% faster

Average PM Performers:
have twice as many non-PM jobs over 28 days old
have to deal with 10% more nuisance calls or low priority 
jobs

Non PM Schools:
Handle safety issues and nuisance calls as well as a top PM 
group, but have a 30%-60% slippage rate for medium and 
high priority jobs



PMDirect Schedule Setup and Templates

Step-by-step options to setup the 

“what”, “where” and “when” in 

performing maintenance

Auto-filling Templates save 

setup time and coordination



PM Forecasting & Automatic Work Generation

Vie
w

Automatic  
Generation



Sample PM Work Order

PMDirect allows the addition of a task list 

that can be seen on the electronic version 

and this hardcopy version


