


STARTING LINE:
LAKE BLUFF SCHOOL DISTRICT 65 
(2022-2023)

of students are 
receiving services 

through an IEP

of students are 
multilingual learners

of students come 
from low-income 

households

of our students are 
chronically absent

(missing more than 10% of 
school days)

District 65 monitors student success in multiple ways in order 
to measure our performance and target ongoing support for 
students as they grow and develop as learners and leaders. 
Our goal is for ALL students to demonstrate success in one 
or all of these ways.

Students meet or exceed standards on the Illinois 
Assessment of Readiness in ELA or Math (score of 4 and 5)

Students demonstrate high growth and/or high achievement 
on the NWEA assessment in ELA and Math

Students exhibit performance on individualized plans for 
growth that target specific learning and language needs
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79.9%
3rd-8th grade students

are meeting or exceeding 
standards of growth and/or 

achievement in math as measured 
by the Illinois Assessment of 
Readiness and NWEA MAP

78.8%
3rd-8th grade students

are meeting or exceeding 
standards of growth and/or 

achievement in English Language 
Arts as measured by the Illinois 
Assessment of Readiness and 

NWEA MAP

FINANCES



● Illinois Assessment of 
Readiness

● NWEA/MAP 
● ACCESS for ELLs
● Individualized Education 

Plans

Giving our students multiple 
ways to demonstrate their 
perseverance on the road to 
SUCCESS

Measuring Student Growth and 
Achievement in an Equitable, Purposeful 
and Respectful Way



In partnership with District 67 and District 115
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Mission:

Ensure academic achievement 
and personal growth for all 
students through innovative 
and engaging educational 

opportunities.

Motto:
Excellence in Education, 

Enthusiasm for Life, Every 
Student, Every Day.

Vision:
An inclusive community of 
motivated learners who are 
inspired to change the world 

through exploration and 
collaboration.





Year 1:
Goal 1: By June 30, 2024 the percentage of students demonstrating growth and/or achievement in reading and math as 
measured by the Illinois Assessment of Readiness, NWEA/MAP spring assessments and ACCESS for ELLs will increase 
from 80% to 83%. 

Results: 85% of our students demonstrated growth and achievement in ELA on IAR or MAP
79% of our students demonstrated growth and achievement in Math on IAR or MAP

Goals 2 and 4: By June 30, 2024 the percentage of staff reporting high levels of engagement and satisfaction with their 
employment in District 65 as measured by the Humanex culture and climate survey data will increase from 82.4% to 84%.

Results: 77.7% of staff reported high levels or Engagement and Satisfaction with their employment in District 65.

Goal 4: Baseline data on student and parent engagement: 38% of students reported high levels of Satisfaction and 
Engagement and 64.5% of families reported high levels of School Pride and Service Quality

Goal 3: Baseline data on parent/community participation in district events (Ongoing)

Goal 5: By June 30, 2026 the district will build a system to ensure return on investment of resources as measured by usage 
and satisfaction data.



Year 2:
Goal 1: 

● By June 30, 2025 the percentage of students demonstrating growth and/or achievement in ELA as measured by the Illinois 
Assessment of Readiness, NWEA/MAP spring assessments and ACCESS for ELLs will increase from 85% to 87%.

Results:  92% of our students demonstrated growth and achievement in ELA on IAR or MAP

● By June 30, 2025 the percentage of students demonstrating growth and/or achievement in Math as measured by the Illinois 
Assessment of Readiness, NWEA/MAP spring assessments and ACCESS for ELLs will increase from 79% to 83%.

Results:  84% of our students demonstrated growth and achievement in Math on IAR or MAP

Goals 2 and 4: By June 30, 2025 the percentage of staff reporting high levels of engagement and satisfaction with their employment in 
District 65 as measured by the Humanex culture and climate survey data will increase from 77.7% to 84%.

Results:  79% of staff reported high levels or Engagement and Satisfaction with their employment in District 65.

Goal 3: By June 30, 2025 the percentage of families reporting high levels of school pride and quality service in District 65 as measured 
by the Humanex survey data will increase from 64.5% to 67%.

Results: 65% of families reported high levels of school pride and quality service in District 65.

Goal 4: By June 30, 2025 the percentage of students reporting high levels of satisfaction and engagement in District 65 as measured by 
the Humanex survey data will increase from 38% to 40%.

Results: 26% of students reported high levels of satisfaction and engagement in District 65.



Celebrations: ML Student Growth



Celebrations: Multilingual Student Achievement

24/25 Exit Data 8 students

23/24 Exit Data 3 students

22/23 Exit Data 4 students

21/22 Exit Data 3 students



Celebrations: Student Services Family Support



Year 3:
Goal 1: 

● By June 30, 2026 the percentage of students demonstrating growth and/or achievement in ELA as measured by the Illinois 
Assessment of Readiness, NWEA/MAP spring assessments and ACCESS for ELLs will be equal to or higher than 80%.

● By June 30, 2026 the percentage of students demonstrating growth and/or achievement in Math as measured by the Illinois 
Assessment of Readiness, NWEA/MAP spring assessments and ACCESS for ELLs will be equal to or higher than 80%.

Goals 2 and 4: By June 30, 2026 the percentage of staff reporting high levels of engagement and satisfaction with their employment in 
District 65 as measured by the Humanex culture and climate survey data will will be equal to or higher than 80%.

Goal 3: By June 30, 2026 the percentage of families reporting high levels of school pride and quality service in District 65 as measured 
by the Humanex survey data will be greater than 65%.

Goal 4: By June 30, 2025 the percentage of students reporting high levels of satisfaction and engagement in District 65 as measured by 
the Humanex survey data will be greater than 30%.

We will be evaluating our survey tools and may recommend changes so that we can gather data that 
could be more helpful to us..



Goal 1 ELA Math

Guaranteed Viable Transparent Curriculum 

Reduction in teaching responsibilities with 
focus on ELA/Math in K-5

Investment in resources and assessments 
which are aligned with the Science of 
Reading

Inclusive Schools Work

School Wide Enrichment for All and Tiered 
Support for Advanced Learners

Guaranteed Viable Transparent Curriculum 

Reduction in teaching responsibilities with focus on 
ELA/Math in K-5

Implementation of new Math Course Options for Grades 
4 and 5

Continue to provide support for students in math at 
grades 1-5. Tier 2 support for teacher implementation.

Inclusive Schools Work

School Wide Enrichment for All and Tiered Support for 
Advanced Learners



Goals 1 & 4 Top 5 Bottom 5

Students 
(N=524)

I have friends at school who care 
about me. (4.46)

My teachers want me to be a 
successful person. (4.39)

My principal is doing a great job 
leading our school. (4.36)

My teachers care about my health. 
(4.33)

My teachers care about me. (4.28)

In class, I get to choose the activities I work on. (2.83)

I have a lot of energy at the start of the school day. (2.84)

I get to make decisions about how I learn in the classroom. 
(3.09)

My teachers ask me to help create classroom rules or 
expectations. (3.15)

I look forward to being in school each day. (3.15)

(Exact same as last year)



Goals 1 & 4 Bottom 5 Action Items

Students 
(N=524)

In class, I get to choose the activities 
I work on.

I have a lot of energy at the start of 
the school day.

I get to make decisions about how I 
learn in the classroom.

I look forward to being in school each 
day.

My teachers ask me to help create 
classroom rules or expectations.

GVTC - Teachers have the opportunity to design lessons 
with support that incorporate choice.

Parent engagement opportunities around screen time, social 
media and sleep through Jesse Weinberger and the CWTF.

Implementation of the Classroom Charter.



Goal 2 Top 5 Bottom 5

Staff (N=122) I take complete ownership for my 
attitude and effort in embracing a 
growth mindset. (4.68)

I am committed to achieving my 
potential through learning and 
growing. (4.65)

I take great pride in the work I do. 
(4.63)

My teammates demonstrate a 
commitment to quality work and 
excellence. (4.62)

I demonstrate effort in building a 
positive workplace culture. (4.62)

Business decisions made are consistent with our mission and 
core values. (3.34)

I am provided the opportunity to spend quality time with my 
supervisor. (3.58)

My supervisor demonstrates effort in establishing and 
reinforcing a coaching relationship with me. (3.75)

I have received meaningful recognition in the past 10 days. 
(3.75)

Our organization provides the "right" training for me to excel in 
my role. (3.84)



Goal 2 Bottom 5 Action Items

Staff (N=122) Business decisions made are consistent 
with our mission and core values.

I am provided the opportunity to spend 
quality time with my supervisor.

My supervisor demonstrates effort in 
establishing and reinforcing a coaching 
relationship with me.

I have received meaningful recognition in 
the past 10 days.

Our organization provides the "right" 
training for me to excel in my role.

Technology and Finance Committees

Building Leadership Teams/District Vision and Guidance 
Council/CIC Audit

Release Time and collaborative planning opportunities

GiveThx and more public recognition from families

More specific training for grade level and/or content 
support



Goal 3 Top 5 Bottom 5

Families
(N=337)
(Increase of 150 
responses)

When I enter my child’s school, the 
front office staff is helpful. (4.70)

  The school is clean and    
well-maintained. (4.63)

My child feels welcome in school. 
(4.62)

Teacher treat me with respect. (4.58)

Teachers treat my child with respect. 
(4.53)

My child's teachers reach out to me regularly with feedback 
about how my child is doing in school. (3.40)

The cafeteria provides high-quality meals. (3.41 - increase of 
.56)

I feel comfortable approaching the school superintendent 
with a question or concern. (3.86)

This school district does an excellent job of communicating 
with me personally. (3.89)

The expectations in different teachers' classrooms are 
consistent throughout the day. (3.90)



Goal 3 Bottom 5 Action Items

Families
(N=337)

My child's teachers reach out to me regularly with 
feedback about how my child is doing in school.

The cafeteria provides high-quality meals.

I feel comfortable approaching the school 
superintendent with a question or concern.

This school district does an excellent job of 
communicating with me personally.

The expectations in different teachers' classrooms 
are consistent throughout the day.

Redesign of reporting system at LBES and 
monthly surveys. SeeSaw and Schoology 
implementation.

New Menus for Food Service 

Book Club and Continuing Opportunities for 
Discussion

Expanded opportunities for parent 
engagement through more visibility at high 
attendance events.

Release time opportunities for collaboration.












