
MEMORANDU\iI

DATE:

ALPENA COUNTY COMMISSIONERS

CYNTHIA MUSZYNSKI, ALPENA COUNTY PROSECUTOR

BUDGET ADJUSTMENT FOR THE PART-TIME VICTIM
ADVOCATE

r0lt4l22

PART-TIME VICTIM ADVOCATE

The Prosecutor's Office has recently hired a Part-Time Victim Advocate after
being granted permission to do so from this Board on July 26,2022.

We are now requesting a Budget Adjustment to add $3,500 in funds to Line
Item 277-704.000 to allow for payroll expenses for this individual

This is a fully grant-funded position so while it "adds" to the budget, it will be

fully reimbursed by the grant funds.

Thank you for your consideration.

Date: 70114122
thia ski

Alpena County Prosecutor

TO:

FROM:

RE:



MEMORANDUl\I

TO

FROM:

SIJBIEgT

DATE

cc

Mary Cetherine Henneh

Or{tt/Alpena C-ormty Prosuton Ofhce

Crime VictiEr Rightt Advcatee

6/n/an

PART-TIITE ADVOCAIE

The Pereonnel committee had peviously approved the hiring of a partaine crirE vicfui
advocate in 2017. In 2020, Iulie Iackron, tte ttlctl P.rt-time .dvocate, tool dr thc rrrvly lumed fuIl-

time position of Crime Victim Nevigptor. TtE P.tt time Pocidon was not nfflled'

Since tlre abandonrncnt of thlt positio& the nuurber of victim ce!.. cmlLrg tEough $p otrie
has remeined at a level that would odll necesdtate enodrer part+ime vic:dn advocate. This neceaeity

hae b€cn conflrEred by the grant fimder& It ir at this time fhat we would ark fu reapp'rovd to ffll

that role.

This position ie surtainable b€cause we have ttu furding of e part'time pocitior otrcuth th.
gtant *ppu"a ry $e cdrE victim's commirsiotl in our current grrnt ftmdiry. Recently, we wetc

iirit"a ry *pt&,atives fron MDHIXS, Diviaion of victim servicee who ehowed us how we mry

*ove available furds within the grant budget to supPort this Po.ition wtthout the red to ark Im

additional frmding.

Thie poeition ic neceuary to asaist in maintaining the excellent acrvhe fc viCimr of crime in

this county. Cu:rently, we have one advocate who muet covcr thrce courta as well ar cqrttint

csrtact with all victims sutEide of th€ courlroozu Ar it is imposdble to be in ttuec pleca at ora, a

eecond advocate would be invaluable to the dice.

We are requeating petrriaaion to fiX thie poeitior as soor ra posaible-



TO

ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #03

County Clerk, County Treasurer. Victim Advocate

Alpena County Board of Commissioners

Aoproval of Part Time Crime Victim Advocate Position

FR()M:

SUBJI]CT:

BOARD ACTION:

ACTION ITEM #PC-3: The Committee recommends approval of a Part Time Crime Victim

Advocate position line item l0l -277-704.000. This is a grant funded position'

Moved by Commissioner cilmet and supported by commissioner Karschnick to approve

rhe Consent Calindar u'hich includes actions as listed above and filing of all reports Roll call

vote was taken: AYES: Commissioners Gilmet, Karschnick, Peterson, Fournier, Osboume'

Kozlowski, and Adrian. NAYS: None. Commissioner Thomson, excused. Motion carried.

This action was XX APPROVED DTSAPPROVED

BY: Ayes: I NaYs: Q Excused: I Absent: 0 Abstaining: 0

Alpena County Board Chairman's Signature:

Alpena County Board Vice'Chairman's Signature:

Date of the Board Meeting: Julv 26- 2022
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2023 Vicum Rl8hB Afloc.ted Budtct S78105.m
Stan S7E,105.m
cvR Full Time s/u!,mo.m
CVR Pan Time S20,15O.m
FrcA s4,600.00
Medicerc 5550.00
ln Lieu of Hosp. 51,800.00
tongevity S122.m
Mers S2,800.q)
WorkGrs Comp 5355.m
Suppllcs 53m.m
Postage Ss(D.m
Telephone S1m.0
Travel 5286.00
Direct Services S3,542.m

TotrlSp.nt S78,105.m
Tot ll.ft so.m


