SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  May 2, 2018

Purpose: O Presentation/Report ] Recognition Discussion/ Possible Action
(J Work Session [ Recognition (] Discussion Only [ Consent
From: Angelina Osteguin, Board President

Item Title: Discussion and Possible Action to approve "Next Quarter Targets" on the Quarterly Progress
Tracker *LSG

Description:

The Lone Star Governance framework requires the school board to conduct a quarterly assessment of
their progress. The board conducted their current assessment of progress during the April 18, 2018
Regular Called Meeting.

Recommendation:

It is recommended that the school board approve the “Next Quarter Targets” completed for next quarter.

| know that the community budget reviews is one one to strive for this.

District Goal/Strategy: In what other ways are we engaging the community to build trust?

Strategy 1 We will engage all school community members through transparency and effective
communication to create an inclusive environment for all students.

) As you know, our strategic
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effective way to engage and

build trust with our community. In
addition, each board member is
to hold a community meeting for
the district they represent for
feedback and to build/sustain

trust.
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