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Discussion/Action 
  
BACKGROUND INFORMATION:  
Statute requires that districts hold a hearing for public discussion of the annual report, 
which includes the Texas Academic Performance Report (TAPR), within 90 calendar 
days of the date of the release of the PDF TAPR. 
 
Texas Education Code §11.251(a) requires every district and campus to develop, review, 
and revise annual goals to strategically improve student performance across all student 
populations.Additionally, Texas schools are required to create a Local Improvement Plan 
(LIP) or Targeted Improvement Plan (TIP) when identified, as outlined in Texas 
Education Code §39.106. The purpose of the LIP and TIP is to ensure that campuses 
engage in a focused, systematic process to identify the root causes of low performance 
and implement targeted strategies to improve student outcomes. The plans promote 
continuous improvement through regular goal setting, action planning, and progress 
monitoring. Additionally, the LIP and TIP process provides access to state and district 
support, helps coordinate resources for improvement, and promotes transparency with 
parents and the broader school community about how the campus plans to achieve better 
academic results. 
 
STRATEGIC GOAL:  All goals are addressed. 
 
ITEM ADDRESSED: Public hearing - Annual Report to include the TAPR report. 
The presentation will include the purpose, process, and key inclusions of campus local 
and targeted improvement plans. 
  
BUDGET INFORMATION: Local funds and grant funds are used to implement plans. 
 
RECOMMENDED ACTION:  No action is necessary as this is an informational item. 


