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1. Facility Projects

e The A-frame construction is currently on hold pending permits. The inspector
requires additional documentation for completion. Certified ADA access has
not been attained for the site. The stairs and ramp need to be blueprinted as
Certified for progress to begin.

2. Major Purchases

e Research being done to locate a dump truck that will be purchased with grant funds.

3. Major Equipment Issues

e Bauer Heating and Air received damaged coils for the repairs. New coils are once
again on order. Temporary heaters are being utilized as needed.

4. Any Significant Financial Issues

e Repairs to HVAC unit approximately $10,000

5. Safety & Security

e Phase Two of the Securing our Future Grant is open. We will be researching ideas
that will fit into the grant parameters to improve our campus security.

Application Closes on 1-15-2024

e Safety Committee Meeting was held on 12/12/23 to discuss the grant and explore ideas
for a more secure facility.

6. Coming Projects

¢ Interior painting



