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DEFINING EXCELLENCE

Board Meeting Date: 8/11/25
Title: Priority 1: Safety and Security Assessment Action Plan
Type: Discussion
Presenter(s): Dr. Daniel Bittman, Interim Superintendent

Description: This proposal highlights Edina Public Schools’ recommended approach to
assessing and enhancing safety and security across its campuses during the 2025-2026 school
year. The proposal emphasizes a holistic, layered strategy that would consider physical
infrastructure improvements, mental health support, emergency preparedness, and modern
reporting tools.

Recommendation: Accept the report as an informational update on district progress and
priorities.

Desired Outcome(s) from the Board: Board members will deepen their understanding of
safety and security elements while providing strategic direction, insights, and/or suggestions to
the planned work.

Attachments: Safety and Security Assessment Action Plan


https://docs.google.com/document/d/1VNqaLWO7gHuwlzNj5eSt5HD9zfsiJrnsrw22KxTA-K8/edit?usp=sharing

