150 [3f) DEVELOPING THE WHOLE CHILD

LAMAR REPURPOSE

NEW PETER E. HYLAND EMPOWER ACADEMY &
LITTLE GIANTS ACADEMY

Board of Trustees Meeting; Superintendent’s Report
August 4, 2025



RENOVATION
UPDATE

New Peter E. Hyland Empower Academy

& Little Giants Academy

GOOSE CREEK CISD

Phase 1

All efforts were focused first on the
Childcare Center becoming licensed.
Work has been completed in time to
receive childcare students (Aug. 31).
License capacity went from 70
students to 189 students.

Playground, fencing, and gates have
been installed.

Majority of play equipment is in place
iNn new courtyard.

Exterior building signage at their main
entrance and wayfinding at the
driveway entrance has been installed.



Exterior Signhage

Main Entrance of PEH Empower Academy
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RENOVATION
UPDATE

New Peter E. Hyland Empower Academy

& Little Giants Academy

GOOSE CREEK CISD

Phase 2

Work was completed to prepare for
PEH Empower Academy, Virtual
Academy, and Truancy Department
students and administrative staff.
Furniture needs were addressed with
a majority of existing furniture.

New campus marquee has been
installed, as well as exterior signage
about the main entrance doors.
Campus is awaiting two additional
exterior building signs.

Interior graphics are pending.
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Original Main Entrance Renovated Main Entranc!

Lamar ES Peter E. Hyland Empower Academy
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Original Reception Renovated Reception
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Renovated Media Center

Lamar ES Peter E. Hyland Empower Academy

(0

GOOSE CREEK CISD






H«‘;y-

Renovated Truancy




RENOVATION
UPDATE

New Peter E. Hyland Empower Academy

& Little Giants Academy

GOOSE CREEK CISD

Phase 3

All work has been contracted and will
begin as soon as possible to complete
the community outreach renovation.
This phase of work was postponed to
focus on the priority to be ready for
students and staff. Additionally, this
space was required as a hold-over
space for furniture moves.

Work will include providing student
and community spaces to allow
opportunities for a district food bank
program, work-force readiness, and
numerous other potential benefits.



B U DG ET $2.8 M Total

Marquee Replacement and Exterior Signage
Demo & Construction Phases1- 3
Technology Infrastructure

Furniture, Fixtures & Equipment

Playground Relocations (Lamar, PEH, Travis)

Extensive Moves (Lamar, POINT, PEH,
various campuses)

Fencing & Gates

*All funds have been encumbered.
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