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Design Principle Summary

Design Area 1: Academic Program

An Academic Program that Prepares Every Student for College Work

Pre AP classes incorporated into the curriculum

Standards-based curriculum that holds all students to high expectations
Engaging instruction that emphasizes learning through inquiry

Academic catch-up program combining basic skills with advances concepts
Differentiated instruction that meets the learning needs of each student
Scaffolded exposure to college-level instruction and college courses
College Readiness class that address college level indicators

Incorporates appropriate technology and media in instructional delivery
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Design Area 2: School Culture
A School Culture that Won'’t Allow Any Student to Fail

Clear student behavioral norms based on professional norms

Formal induction and mentoring of new students

Staff commitment to “break down” complex material

Multiple modes of academic support

Consistent adult modeling of core values

Staff commitment to motivate and inspire students

Construction of peer culture that supports each other’s success

Family involvement that supports student success

College partnership that reinforces college going culture

0. Model of personal characteristics needed to function in a demanding non-
traditional school environment (i.e. maturity, work habits, citizenship, team work,
etc.
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Design Area 3: Organizational Practices
Formal Organizational Practices that Support the Academic Program and School
Culture.

1. Data-driven approach to curriculum, instruction, and school design

2. Hiring and development of staff with skills and values to fulfill school mission
3. Shared leadership and collective decision making

4. Student role in shaping school direction

5. Development of common tools to ensure consistent academic expectations

6. Multi-faced staff development that continuously improves teaching quality

7. Formal organizational arrangements that maximize college partnerships

8. Implementation of innovative, instructional strategies
9. Supports non traditional operations
10. Collaborative support in all extra curricular activities




-1 sinoy 8bs}joD

. sInoy 0z
ssaulpeay a69)0)
/Bupeay
siog Buip.eoghay
7 ill ysiueds Il ysiuedg j usiueds
) dv
: AIOISIH PUOM Aydeiboao) pliopp
dv
soiskyd Asiwsyd KbBojoig
dv
11 e1gebly fyawioa0) | elgably
sn|nojeD-aid dv eid dv-aid dv-aid
Il ysibuz | ysiibuz
dv 3d dv-8id
Joluag Jowung Joung Jowuung asowoydog ..aEE:.m uswiysalq Jowwing
80-06-G pasirsy

aouanbag asino)
looyas ybiH abajjo Alieg gsi opale




LISD Early College High School

Number of Studen

Number of Administration FTEs 2 2
Number of Teacher FTEs 7 13 15 15
Number of Paraprofessionals 2 3 3 3
6112 | Substitute Teachers 26,000.00 35,000.00 35,000.00 35,000.00
6114 | Hourly pay and support 10,000.00 0.00 0.00 0.00
6118 | Extra duty Pay Teachers 5,000.00 5,000.00 5,000.00 5,000.00
6119 | Contract Salary Professional 1,200.00 1,200.00 1,200.00
11 | Teachers 325,000.00 510,503.00 600,000.00 625,000.00
23 | Administration 0.00 0.00 140,000.00 145,000.00
31 | Counseling 58,000.00 72,152.00 75,000.00 78,000.00
33 | Nurse 0.00 55,000.00 57,000.00
Office Staff/ 70,000.00 53,542.00 60,000.00 65,000.00
Special Ed Teacher Aide 13,468.00 13,468.00 13,468.00
Custodian 15,000.00 16,000.00 17,000.00
6128 | Extra duty Pay Support
6129 | Contract Salary Support Staff 1,500.00 2,000.00 2,500.00
6139 | Car Allowance 1,200.00 1,200.00 1,200.00 1,200.00
Benefits _ 71,997.00 73,000.00 75,000.00
e e e ~ 780,562.00 _ 1,076,868.00  1,120,368.00
CONTRACTED SERVICES (62XX)
6219 ] Professional Services (Curriculum Committee) 39,000.00 11,850.00 0.00 0.00
6221 Textbooks
6223 | Student Tuition 10,000.00 27,500.00 235,400.00 315,000.00
6249 | Equipment repair (including computers/copiers)
6258 | Telephone Installation
6239 ] Regional Education Service Center
6269 | Equipment rental (including computers/copiers) 5,000.00 0.00 0.00 0.00
6295 | Print Shop 3,000.00 3,000.00 3,000.00 3,000.00
6299 | Other contract services _ 1,000.00 0.00 0.00
B ‘ - 43000000 4235000  235,400.00] 318,000.00
SUPPLIES (63XX)
6310 | Computer Supplies/Software 1,000.00 10,034.00 1,000.00 1,000.00
6326 | Subscriptions/Magazines 1,000.00 500.00 500.00 500.00
6329 | Textbooks 3,000.00 10,000.00 80,000.00 110,000.00
6339 | Testing (THEA/PSAT,AP) 3,500.00 10,000.00 16,000.00 10,000.00
6351 Food/snacks/*refreshments 500.00 500.00 500.00 500.00
6399 | General Supplies 5,000.00 6,683.00 8,683.00 10,683.00
‘ S 14,00000]  37,717.00]  106,683.00]
OPERATING EXPENSES (64XX)
6411 | Out-of-town travel (including fees) 5,000.00 8,919.00 5,500.00 5,000.00
6412 | Student Travel - Charter Bus & Meals 7,500.00 3,500.00 7,000.00 3,500.00
6415 | In-district travel reimbursement 0.00 0.00 0.00
6491 Fees 36,000.00 0.00 0.00 0.00
6494 Travel - Yellow Bus 2,000.00 2,500.00 3,000.00 3,500.00
6499 | Miscellaneous Operating Cost 75,000.00 27,000.00 30,000.00 33,000.00
S ‘ 125,500.00| 4191900 4550000 4500000
CAPITAL (66XX)
6631 Furniture (over $500 per item)
6632 | Technology related 5,000.00 5,000.00 5,000.00 5,000.00
6639 | Other equipment:
‘ ~ 5,000.00 5,000.00] ~5,000.00 - 5,000.00
Expenses| 772,700.00] 907,548.00]  1,472.451.00] 1,621,051;09]
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