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Annual Reporting Requirements

• ODE’s annual report consists of two narrative questions (Optional inclusion of 
Progress Markers)

• Throughout the year, grant recipients have been asked to report expenditures, 
three overall reflection narrative questions, and report on progress markers which 
will help inform overall progress and annual report. 
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Annual Report Narrative #1
As you review your progress markers/overall reflection responses and reflect on plan implementation, 
how do you see your progress contributing to the Outcomes and Strategies in your plan and your 
Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.
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The progress marker PM12 focuses on financial stewardship. With our change in 
leadership our team, moving forward, plans to align all expenses directly to our strategic 
plan to ensure resources are used with maximum impact. To accomplish this, we will 
establish clear RTI systems within the master schedule to better manage inventory and 
staffing, while also providing professional development that equips staff with the skills 
and tools needed to deliver on these priorities.



Annual Report Narrative #2
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Where have you experienced barriers, challenges, or impediments to progress toward your 
Outcomes and Strategies in your plan that you could use support with?

Discuss at least one Outcome where you have seen challenges or barriers to implementation.

Our district’s 9th grade on-track success is lower than expected. We will continue 
supporting an academic advisor position with strategic family engagement. The advisor 
currently provides frequent check-ins, planning meetings, and multiple family outreach 
events, building strong accountability and home–school partnerships. Through tracking 
systems, success planning, and intentional engagement, students  will receive early 
interventions and individualized pathways toward success. Families will be more engaged 
and informed, and students will build confidence in navigating high school expectations. 
Moving forward, the district will expand partnerships with the family support liaison, ESD 
behavior consultants, and community engagement initiatives to sustain and grow this 
success.



Annual Report Narrative #3
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2024-25 Only: Review actual metric rates compared to previously created LPGT and LOM and 
share reflection on progress. Describe how activities are supporting progress towards targets 
and if any shifts in strategy implementation are planned for the future based upon that 
current progress. Include specific metrics and target types in your reflection.

Our district’s 4-year graduation completion rate fell short of the 52% goal, with an actual 
rate of 35%, due in large part to high turnover at the leadership level, limited alignment 
across systems, and the absence of a common vision among staff and community. In 
response, we are engaging in a strategic planning process with the Board, community, 
staff, and students to establish a shared, aligned vision for student success and to 
strengthen systems that will support improved outcomes for all learners.



Progress Markers (Optional to Share)
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Questions?


