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“Schools have reached a critical period of need. Faced with the demand to provide accelerated learning, 

differentiation, and social-emotional learning supports after years of pandemic learning, teachers (and school 

leaders) need more support than ever.

Numerous schools have experienced unprecedented turnover, resulting in a much higher percentage of new 

teachers to support than in the past. Although many midcareer and veteran teachers have persevered through 

this period of their careers, they are seeking professional invigoration and more agency regarding their 

professional learning and teaching practice. Supporting these teacher leaders in ways that help them continue to 

grow, while also being respected for the important contributions they make, is essential.

With so much variation in needs, traditional approaches to professional learning and support yield limited results. 

One of the best methods for supporting these various needs is through sustained, personalized, and 

collaborative partnerships between teachers and instructional coaches (McKee 2022).”



“ Instructional coaching occurs during classroom instruction where 

instructional coaches observe teachers, model teach, provide feedback, and 

engage in meaningful discussion with teachers about their lessons and student 

learning. Instructional coaches can provide support in lesson planning and 

facilitate collaboration among teachers. The integration of coaching activities 

in a teacher’s day-to-day activities at the campus is much more effective than 

traditional PD workshop sessions (Hoover 2020).”



7 Core Practices for Student-Centered Coaching

COACH



TEACH



SHARE



ANALYZE



LEAD



INSPIRE



TRAIN



MENTOR
Each school has at least 5 teachers 
who are new staff or new to the grade 
level or course they teach this year. 



In Granby, our coaches wear many hats!

Questions???


