Central School District #104
309 Hartman Lane
O’Fallon, IL 62269

Minutes of Regular Board Meeting
Elser Elementary Cafeteria
January 12, 2026

Sarah Svoboda called the meeting to order at 7:06 pm.

Roll Call: Tony Ballard — present, Joe Crismon — present, Josh Flint — present, DeWonda McComb — present, Andrea
Mouser — present, Sarah Svoboda — present, Sun Hee Carr — present, Clare Rodenberg, Board Secretary — absent. Also
present were — Superintendent Dr. Gabrielle Rodriguez, Principal Cassy Shelton, Principal Whitney Carpenter.

Visitors — Lesley Grady, Derek Morgan, Laura Yarber, Kimberly Coley, A.J. Adams, Catie Goetter, Obinno Coley.
December Superintendent Shout Outs go to Jesus Garcia and Kayden Coley.

Public Comments — None at this time.

Principal Mrs. Shelton reported on the following topics:
e Academic Growth Data

Principal Mrs. Carpenter reported on the following topics:
e Academic Growth Data

Tony Ballard made a motion to place the following items on the Consent Agenda.
Seconded by Josh Flint. All members present voted aye. Motion carried.

Minutes of the December 16, 2025 Regular Meeting & Tax Levy Hearing
Minutes of the December 16, 2025 Executive Session Meeting

January Bill List

Freedom of Information Act (FOIA) Requests (When received)

Tony Ballard made a motion to approve the Consent Agenda.
Seconded by Joe Crismon. All members present voted aye. Motion carried.

Tony Ballard made a motion to approve the resignation of Jake Hollenkamp as the Joseph Arthur Middle School Baseball
Coach effective immediately.
Seconded by Josh Flint. All members present voted aye. Motion carried.

Tony Ballard made a motion to approve the resignation of Ashley Weidler as the Joseph Arthur Middle School Softball
Coach effective immediately.
Seconded by Josh Flint. All members present voted aye. Motion carried.

Tony Ballard made a motion to adjourn the meeting at 7:20 pm.
Seconded by Josh Flint. All members present voted aye. Motion carried.

Andrea Mouser, Acting Board Secretary

Sarah Svoboda, Board President



