|LEA name: | West Orange-Cove

Needs Assessment Summary and Improvement Plan

— After your data onalysis yields o summary of findings, the next step 1s ta engage in the needs assessment pracess to identify needs and estoblish priorities. The 5 steps of the

DEﬁﬂltlon/ PUfpose: needs assessment include: Step 1: Establish Purpose of Needs Assessment and Establish the Team, Step 2: Gather Data, Step 3: Data Anclysis, Steg 4: Root Cause Analysis,

Step 5. Priaritlze Needs. The needs assessment process is itended to safeguard against planning or implementing strategies before the root cause of o problem is
understood,

Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plan is targeted and focused. Although a CIP/DIP is critical to overalt success, this

improvement pfan is intended to address the specific reasons for low performance in the state accountability system. Tec ensure a targeted improvement plan, identify what focus areas will
have the greatest impact on the reason{s) for low performance in an index, system safeguard or PBM indicator and ensure those are your prioritized needs.

Need 1:[Schocl lacks effective and implementation of highly effective MATH strategies consistently
Need 2:|School lacks effective itading and Impl ion of highly etfective READING H i ly
Need 3:[Students lack soclal skills and fate school behavi
Need 4;
Need 5:
L
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requirements!***
CS5F 1-lmpraove
Academic ESEA TP: Strengthen the School's Instruction
Performance
Need: School lacks effective and implementation of highly eflettive MATH strategies consistently <
i s, | C5F 2-Quality Data
E a to Orive ESEA TP: Use of Data to Inform Instruction
i b Instruction
Index: 3 o @
) =—
CSE2 7 ESEA T Usc of Data ke Inform Instruction, C5F 3 7 ESEA TP Provide Strung Leadership, O 2| cse3-Leadership =
Critical Success Factor/ESEA  [CSF 1/ IESEA TI Sirengthen the School”s Instruction ﬁ (%] Effectiveness ESEA TP: Provide Strong Leadership
Tumaround Principle: ] .E
[V E
i "
wnllD||ASE naes=d ESEA TP: Redesigned Schoal Calendar
0 = Learning Time
Annual Goal: By the end of the 2014-2015 school year, the ELL sub-group will intrease by at least 24 % 8 =3
1) Professional development on ELL/SIOP strategies, small groups, and rigorous, engaging lessons, = E h CSF5- :
followed by coordinated itoring and support {2) Action plans using data each cycle, {3) Implement wn €@ [Family/Community|  ESEA TP: Ongoing Family and Community Engagement
Strategy: Think Through Math and AR Math with fidelity, {4) Extended learning time, (5] Student Incentives © £ | Ensagement
How will addressing this need L =
impact the index, CSF/ESEA F CSF 6-School
[ 00| .
TP. or major system Administration, PLCs, CILT collaboration will increase meaningful conversations about student & Climate ESER TP Improve School Environment

identified? performance; Think Through Math and AR Math will address students {which may include special
education, LEP, or general education students) math deficiencies
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West Orange-Cove

Needs Assessment Summary and Improvement Plan

Interventions by Quarter

)|SIOI‘ strategies
PLCs assess lesson plans

geting small group and

PLCs assess lesson plans targeting small

Analyze data targeting student usage and

01 {Aug,Sept,Dct} Q2 (Nov,Decfan) Q3 {Feb,Mar,Apr} Q4 (May,June,luly)
60% of all lessons observed
will contain small group BO0% of all lessons observed will contain
land rigorous instruction, small group and rigorous instruction, Impl tinter ions comp s (AR Close Math achievement gap between all stidents and ELL
Q1 Goal:jincluding SIOP strategies Q2 Goal:|including SIBP strategies Q3 Goal:|[Math and Think Through Math) with fidelity Q4 Goal:[sub-group by 18% {45%)
Interventions: Interventions: Interventions: Interventions:
Provide on-going.
iprofessional development
targeting small group and Provide on-going professional development
rigorous instruction, and targeting small group and rigerous Provide on-going professional development
1 1}{instruction, and SIOP strategies 1)|targeting AR Math and Think Through Math 1){mMeni dent ac| of math Power Standards

rigorous instruction, group and rigorous instruction, including ac , foll d by Create and moniter action plans {storyboard) including
2}|including SIOP strategies 2)[SIOP strategies 2) itoring and provide support as needed 2)|SMART goals each cycle
[Conduct walkthroughs to
provide etfective feedback Conduct walkthroughs to provide efective Develop indvidual student inter ion
Sﬂand support as needed 3)|feedback and support as needed 3})|plans of action lor achievement 3}|Reduce class sizes
)| 4) 4)|Extended Leaming Time 4|extended s 1
What data will be collected to monitor interventions? |What data will be collected to monitor Interventions?|What data will be collected to monitor Interventions?| What data will be collected to monitor interventions?

Sign in sheet for
professional development
targeting small group and
}rigorous instruction

[

1}

Percentage of lessons
observed targeting small
group and rigotots
2}{instruction

]

Sign in sheet for
professional development
targeting small group and

Sign in sheet for professional development
targeting small group and rigorous
instruction

Islgn in sheets for professional development
targeting implementing AR Math and Think
1)]through Math with lidelity

Percentage of lessons observed targeting
small group and rigorous instruction

Progess M

o

ing Reports targeting.

usage and acl
2)|PLC Agenda items

Sign in sheet for professional development
targeting small group and ngorous.

bordiidinal dq int

ion plan of

1)| TEKS analysis report targeting math Power Standards

2}|Action plans 1argeting SMART goals

3)|rigorous instruction 3)|instruction 3} action 3)|Number of students per class roster
rcentage ol lessons
lobserved implementing Percentage of lessons observed Student sign in sheet for after school
4)|510P strategies 4)|impd ing SI0P strategs A}|rutarials 4]|5tudem Attendance Repont
End of Quarter Reporting
Q1 Report sz Report Q3 Report 4 Report
Are you on ATE YOU O
track to mest track to meet Are you on track
[Are you on track to meet the the annual the annual to meet the
annual goal? goal? goal? annual goal?
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West Orange-Cove
e: st Orange-Stark

Needs Assessment Summary and Improvement Plan

data or data or
evidence evidence
used ta used to Describe the data
determine If determine if or evidence used
loescribe the data or evidence the goal will the goal will to determine if
used to determine if the goal or won't be or won't be the goal will or
will or won't be met. met. met. won't be met.
What, if any,
What, if any, adjustments
adjustments must be What, if any,
must be made in adjustments must
What, il any, adjustments made in order, order to be made In order
must be made in order to to meet the meet the to meet the
meet the annual goal? |annual goal? annual goal? | goal?
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|LEA Name: West Orange-Cove
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Needs Assessment Summary and Improvement Plan

|School lacks effective

ing and

pl ion of highly effective READING strategies consistently

Index: 3

CRE7 7 ISEA TI™ Ensure Elfective Teachens, C38 4 7 ESEA T Redesigned School Calesular, CSF 1

CSF 1-improve
Academic
Performance

ESEA TP: Strengthen the School’s Instruction

CSF 2-Quality Data
to Drive
Instruction

ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership

ESEA TP: Provide Strong Leadership

L
v >
w a
>
. o
3 Tk
|critical Success Factar / ESEA |/ ESEA TE: Suengthen the School's Insuuction ,g ‘0 Effectiveness
Tumaround Principle: L] 3
By the end of the 2014-2015 school year, close the reading ach gapb ELL and all stud: W 2 | CSFa-increased
Annual Goal: by at least 11% a % T e ESEA TP; Redesigned School Calendar
(1} Professional development on ELL/SIOP strategies, small group, and rigorous, engaging lessons, Q &= CSF 5-
followed by coordinated ing and support (2} Action plans using data each six weeks, {3} 3 33 |Family/Community]  ESEA TP: Ongoing Family and Community Engagement
Strategy: Implement I-Station+C18 with fidelity, {4} Extendad learning time, {S) Student Incentives b | e Engagement
How will addressing this need N @
impact the index, CSF/ESEA ‘—U E
[¥P, or major system v = £SF 6-School - -
identified? | Administrati — : - Climate ESEA TP; Imprave School
ministration, PLCs, CILT collaboration will increase meaningful conversations about student .:
performance. J-Station will address students {which may tnclude special education, LEP, or general =]
education students} reading:C18 deficiencies
CEZeachey ESEA TP: Ensure Efective Teachers
Quality
Cell applies only to district
submissions
Cell applies only to district submissions
|cel applies only to district submissions
interventions by Quarter
| Q1 (Aug Sept,Oct) Q2 [Now,Dec,Jan) Q3 {Feb,Mar,Apr} Q4 (May,June July}
60% of all lessons ohserved
will contain small group BO% of all lessons observed will contain Interventions component {I-Station and AR
and rigorous Instruction, small group and rigorous instruction, Reading) will be implemented fully with Close READING ach gapb all stud and
1 Geal:fincluding S10P strategies 02 Goal:|including SIOP strategles a3 Goal:llideliw Q4 Goal:|ELL sub-group by 11% {59%)
Interventions: Interventions: Interventions: Interventions:
[Provide on-gaing

professional development
targeting small group and
rigorous instruction, and
}|SHOP sirategies

o

[PLC's assess lesson plans
targeting smafl group and
rigorous instruction,

2][including SIOP steategies

Provide on-going professional development
targeting small group and rigorous
1}}instruction, and SIOP strategies

PLC's assess [esson plans targeting small
igroup and rigorous instruction, including
2)§SI108 sirategies

Provide on-going professional development
Jitargeting I-Station and AR Reading

[

Analyze data targeting student usage and
dent achi , followed by
ing and provide support as needed

2)|n

Create and manitor action plans {storyboard) including
SMART goals each cycle

m
3

2)

Page Sof 10




LEA Name:

West Orange-Cove
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Needs Assessment Summary and Improvement Plan

Conduct walkthroughs to
provide effective feedback Conduct walkthroughs to provide effective Develop individual student inter
3}|and support as needed 3]|I'eedba:k and support as needed 3)pians af actions for achievement 3)
4) a) 4)fExtended Learning Trme 1
What data will be collected 1o monitor Interventions? | What data will be collected to monitor interventions?jWhat data wil he collected to monitor interventions?| What data will be collected to manitar interventions?

[y

Sign in sheets for
professional development
targeting smalj group and
rigorous instruction

Percentage of lessons
ohserved targeting small
group and rigorous

2)Jinstruction

3)]

4)

Sign In sheets lor
professional development
targeting SKOP strategies

'ercentage of [essons
observed implementing
SIOP strategies

Sign in sheets for professional development
jtargeting small group and rigorous
1)finstruction

Sign in sheets for Professional development
targeting implementing I-Station and AR
)| Aeading with fidelity

[

Percentage of lessons chserved targeting
Jksmall group and rigorous Instruction

M

Progess Monitoring Reports targeting

usage and ac

Slgn in sheets for professional development
)itargeting SIOP strategies

W

Percentage of lessons obsarved
4)imph ting 5109 gl

2}|PLC agenda item

b s erien tion plans of
3)|action

Students sign in sheet for after school
4)|tutartals

1)|Action ptans targeting SMART goals

NN

§|Student Attendance Report

3

4]
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West Orange-Cove

| WestOrange-Stark
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Needs Assessment Summary and Improvement Plan

End of Quarter Reporting
Q1 Report 02 Report Q3 Repoert Q4 Report
Are yau on Are you on
track ta meet track to meet, Are you on track
Are you on track to meet the the annual the annual to meet the
annual goal? goal? goal?, annual goal?
Describe the Describe the
data or data o/
idence evidence
used to used to Describe the data
determine if determine i} or evidence used
Describe the data or evidence the goal will the goal will to determine if
used to determine if the goal or won't be or won't be the goal will or
will or won't be met. met. met. won't be met.
What, if any,
What, if any, adjustments|
adjustments must be What, if any,
must be made in adjustments must
What, if any, adjustments made In order order to) be made in order|
must be made In order to to meet the meet the to meet the
meet the annual goal? annual goal? annual goal? annual goal?
CSF 1-lmprove
< Academic ESEA TP: Strengthen the School's Instruction
Need: Students lack social skills and apporpriate school behavior [FT] - Performance
m @ |CSF 2-Quality Data
» to Drive ESEATP: Use of Data to Inform Instruction
Index: 1 =~ (/1] Instruction
(Critical Success Factor / ESEA |CSF2 / ESEATI= Use of Data to Inform Instruction, CSF 7 7 LSEA T Ensure Gifective Teachers, = "B [ c5F3Leadership
Turnaround Principle: CSEF6 { ESEA TV: Impmwve School Envinmment B ‘G | efteciveness ESEA TP: Provide Strong Leadership
b —
M = | CSF4-Increased .
Annual Goal: Detrease number of office referrals coded as disrespect by 50% [V E Learning Time EEA T B 4
T PTCTITTpreTSToTouTT Sorcra o —er——g
schedule for Tier 2 students to receive support service, (3] Refer students with excessive behavior g} by =] CSF5-
problems ta Rtl committee, {4} Professional deviopment on Boys Town Curriculum,Character Q = |Family/Community[ ESEA TP: Ongoing Family and Community Engagement
Strategy: Counts, Rt),Cuturall Diverse [S) P te positive behavier, (6} C in Schools, {7} Parent 3 ; Engagement
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LEA Name: West Orange-Cove

[Campiis Name TRz | BWEST OfongarStar ki e e e e e e e T e |
Needs Assessment Summary and Improvement Plan

=

» g
How will addressing this need irm i = CSF 6-5chool -
impact the index, CSF/ESEA  [administration, PLCs, CILT collaboration will increase ingful ¢ ions about stud, s s Climate ESEA TELImpre En et
7P, or major system performance; Think Through Math and AR Math will address students (which may include special = =
identified? leducation,LEP,or general education students) math deficiencies -5

e ESEA TP: Ensure Effective Teachers
Quality

Cell applies only to district
submissions

Cell applies only to district submissions

Cell applies only to district submissions
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|LEA Name:

West Orange-Cove

[campus Name:

West Orange-Stark

Needs Assessment Summary and Improvement Plan

Interventions by Quarter

I Q1 {Aug.Sept,Oct) Q2 (Nov,Dec,Jan} Q3 (Feb,Mar,Apr} 04 (May,June July)
10% decrease of office
refercals coded as 15% decrease of office refemals coded as 30% decrease of office referrals coded as
Q1 Goal:jdisrespect Q2 Goal:|disrespect 03 Goal:|ditrespett 04 Goal:{50 % decrease of office referrals coded as disrespect
Interventions: Interventions: Interventions: Interventions:
Targeting cultural diversity Targeting cultural diversity and relationship —I-Prwide on-going professional development I
ulznd relationship building 1}|building 1]|targeting RELATIONSHIPS 1)[Sockal skills fesson plans
Scheduled students
identiiied as tier 2 to
receive intensfied soclal Scheduled students identified as tier 2 to
2} |skill instruction 2}|receive intensfied social skill instruction 2){Ru for Behavier 2)|ntl for Behaviar
3)|Reinforee positve behavior 3)|Reinforce positve behavior 3)|Reinforce positve behavior 3}[Reinforce positve behavior
4)|Communlty in Schoois (CI5) 4){community in Schools (CI5) 4)|Cammunity in Schools {C15) 4}]community in Schaols (€31}
What data will be collected to monitor Interventions? | What data will be collected to monitor interventions?]What data will be coliected to monitor interventions? What data will be collected to monitar interventions?
TSign in sheet targeting
cultural diversity and Sign in sheet targeting cultural diversity and
1)frelationship building 1)|relationship building 1}|5ign in sheet targeting building Retationshipsy 1}}5ocial skills writing reflections
Tier 2 Students Roster and
2)fschedule 2)|tier 2 Students Roster and Schedule 2}|Referrat Repon 2)|Referral Reports
Celebrations Student
3)|Raster )| Celebrations Student Roster 3)]Celebrations Student Roster 3)|Celebrations Student Roster
4)| Qs Referal Reports 4)|us Referal Reparts A)|CIS Rafarral Reports 4)|C1s Referral Reports
End of Quarter Reporting
Q1 Report Q2 Report (T! Report 04 Report
Are you on Are you on
track to meet track to meet Are you on track to
[Are you on track to meet the the annual the annual meet the annual
I goal? Isoal? oal? |geatl?
Describe the Describe the
data or data or Describe the data or
evidence used evidence used evidente used to
[Describe the dala or evidence to determine if to determine if jdetermine If the
jused to determing if the goal will the goal will or [the goal will or| goal will or won't be
lor won't be met. lwon't be met. won't be met. met.
What, if any, What, if any,
adjustments adjustments ‘What, if any,
must he made must be made adjustments must
[What, if any, adjustments must in order to [n order to be made In order to
[be made In order to meet the meet the meet the meet the annual
lannual goal? annual goal? annual goal? JE"_'"
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West Orange-Cove

Needs Assessment Summary and Improvement Plan

CSF 1-lmprove
< Academic ESEA TP: Strengthen the School's Instruction
Performance
|Need: Sign in sheet for professional develop geting small group and rigorous instruction % =

@ |csk2-quality Data

-~ > to Drive ESEA TP: Use of Data to Inform Instruction
Index: 1 = Q2 Instruction
Critical Success Factor / ESEA ; o O .2 [ csF3-teadership

CSES F ESEATI: On Famdy and C — s i
lrurm nd Prin : CS1 going Hamly umnmutnity Engagement t;' 'é Effectiveness ESEA TP: Provide Strong Leadership
TR [|§SE Aincreased €SEA TP- Redesigned School Calendar
Annual Goal: lnecrease m.ll'nbel’ of ofrce referrals coded as disrespect by S0% : [= W Learning Time i ¢
rewery Frroy M e
sthedtﬂe fof Tier 1 sludenls 1o reteive support service, (3] Refer students with excessive behavior (s I~ | CSF 5-
problems ta Rtl ¢ i {4) Professional deviop on Bays Town Cucriculum,Character 8 £ [Famlly/Community]  ESEA TP: Ongoing Family and Community Engagement
Strategy: Counts, R, Cuturall Diverse [S) P te positive behavior, (&) C ity in Schools, {7} Parent | ¥ ] = Engagement
3 2

Wy m
How wifl addressing this need E E CSF B-School J—y —r—
impact the index, CSF/ESEA | agministration, PLCs, CILT coltaboration will increase meaningfut ¢ ions shout o3 Climate  Imp Enwir
TP, or major system performance; Think Through Math and AR Math will address students {which may include special - -
identified? ducation,LEP,or g | education students) math deficiencles (=]

T=
Cfipteacher ESEA TP: Ensure Effective Teachers
Quality
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